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	Purpose of the Report 
	For Noting
	Recommendation

	[bookmark: _Hlk98776119]The SHA Board is being asked to: NOTE and ENDORSE the NDR Data Strategy as a strategic enabler of the DHCW IMTP 2022/25. 
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SITUATION/BACKGROUND
The National Data Resource (NDR) Programme was formally established in 2019 to deliver a modern data architecture for NHS Wales. A key aspect being the local and national data platforms that underpin the Digital Health and Care Record, and, to service analytical data stores through a federated approach across the health and care system in Wales.  Phase 2 Business Case covering 2021/22 & 2022/23 was approved earlier this year.
In September 2021, the NDR Programme Board approved the procurement of a partner to support the development of a Data Strategy.  The contract was awarded to Gartner and the data strategy work commenced in November 2021, ran for twelve weeks and concluded on 4th February 2022.  The NDR Data Strategy can be found in full HERE.
SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 
The NDR Data Strategy was developed in collaboration with over 75 stakeholders across Health & Care in Wales and through a core project team comprised of Gartner, DHCW and NDR colleagues.  The work was overseen by a data strategy steering group under the NDR programme board with representation from senior leadership across Welsh Government, DHCW, Health Boards / Trusts and Social Care Wales.   
The data strategy assesses and summarises the current state, identifies themes and needs and sets out a vision and strategic goals.   It describes a proposed architecture for the data platform, identifying the technology capabilities needed to meet the vision, and a target operating model based on an agile, product-centric approach.  Finally, it sets out a roadmap and key next steps for the programme to move forward towards the goals.  
The data strategy identifies key next steps in four main areas: (i) prioritising initiatives and use cases, (ii) implementing and refining the target operating model, (iii) designing and implementing a data governance framework and (iv) procuring and implementing the required data platform technology capabilities.  This is backed by a roadmap comprising seven distinct workstreams.
The NDR’s Technical Steering Group and Programme Board have approved the Data Strategy and the Data Strategy was presented at DHCW Board’s Development Day on 3rd March 2022.  
KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE
There are no key risks/matters for escalation to Board / Committee. 
RECOMMENDATION
The SHA Board is being asked to: NOTE and ENDORSE the NDR Data Strategy as a strategic enabler of the DHCW IMTP 2022/25. 

 


IMPACT ASSESSMENT
	STRATEGIC OBJECTIVE
	Driving value from data for better outcomes



	CORPORATE RISK (ref if appropriate)
	



	WELL-BEING OF FUTURE GENERATIONS ACT 
	A healthier Wales
	If more than one standard applies, please list below:




	DHCW QUALITY STANDARDS
	N/A
	If more than one standard applies, please list below:




	HEALTH CARE STANDARD 
	N/A

	If more than one standard applies, please list below:




	EQUALITY IMPACT ASSESSMENT STATEMENT 
	Date of submission: N/A

	No, (detail included below as to reasoning)	Outcome: N/A

	Statement:
N/A


Workforce EQIA page
	APPROVAL/SCRUTINY ROUTE: 
Person/Committee/Group who have received or considered this paper prior to this meeting  

	COMMITTEE OR GROUP
	DATE
	OUTCOME

	Management Board 
	March 2022
	Noted and Endorsed 

	
	
	

	
	
	

	
	
	


	IMPACT ASSESSMENT  

	QUALITY AND SAFETY IMPLICATIONS/IMPACT
	No, there are no specific quality and safety implications related to the activity outlined in this report.
	
	


	LEGAL 
IMPLICATIONS/IMPACT
	No, there are no specific legal implications related to the activity outlined in this report.
	
	


	FINANCIAL 
IMPLICATION/IMPACT
	No, there are no specific financial implication related to the activity outlined in this report
	
	


	WORKFORCE IMPLICATION/IMPACT
	No, there is no direct impact on resources as a result of the activity outlined in this report.
	
	


	SOCIO ECONOMIC IMPLICATION/IMPACT
	No. there are no specific socio-economic implications related to the activity outlined in this report
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