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Committee Name: Remuneration & Terms of Service Committee
	Chair

	Bob Hudson – Chair of the Board
bob.hudson@wales.nhs.uk

	Vice Chair

	Ruth Glazzard – Vice Chair of the Board
Ruth.Glazzard@wales.nhs.uk

	Committee Executive Lead
	Michelle Sell, Chief Operating Officer
michelle.sell@wales.nhs.uk

	Frequency 
	Meetings shall be held as and when required and at least Once per annum.

	Quoracy

	3 Members (One must be the Chair or Vice Chair)
The only members are the Independent Members.

	Terms of Reference
	Available on the Committee web page.

	Purpose

	The scope and duties of the Audit & Risk Committee in summary cover the following areas:
· Remuneration and terms of service for the Chief Executive, Executive Directors and other Very Senior Managers (VSMs) (including any interims or consultants appointed into these roles); ensuring that the policies on remuneration and terms of service as determined from time to time by the Welsh Government are applied consistently
· Objectives for Executive Directors and other VSMs and their performance assessment 
· Performance management system in place for those in the positions mentioned above and its application
· Proposals to make additional payments to consultants (Medical and Dental); and
· Proposals regarding termination arrangements, ensuring the proper calculation and scrutiny of termination payments in accordance with the relevant Welsh Government guidance.
· In developing remuneration packages the Remuneration and Terms of Service Committee will ensure that there is:
· A clear statement of responsibilities of the individual posts and their accountabilities of meeting objectives of the organisation
· A means of assessing the comparative job weight
· Comparative salary information from the NHS, other public sector organisations and industrial service organisations.

	Sub Committees
	Nil

	Committee Cycle of Business / Forward Work Programme

	Forward Work Programme established for Adhoc items requested for inclusion in future meetings.
A Cycle of Committee Business is in development to capture all regular / standing agenda items required to be received.
A ‘Chairs Brief’ will be prepared for the Chair and Vice Chair in advance of the meeting. 

	Agenda Planning
	Arranged by the Corporate Governance team and will include the Committee Chair, Executive Lead, the Board Secretary.
Papers are published at least 7 calendar days in advance of the meeting.

	Corporate Governance Advice and Support / Meeting Secretariat
	Chris Darling, Board Secretary
Chris.Darling@Wales.nhs.uk

Secretariat Support
DHCW.CorporateGovernance@wales.nhs.uk 

	Schedule of Meeting Dates
	The schedule of meetings is as required.
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