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DHCW SHA Board Meeting – PUBLIC – Confirmed minutes


Minutes of the meeting of Digital Health and Care Wales (DHCW) Special Health Authority Board (SHA) held on Thursday 27th May as a virtual meeting broadcast live via Microsoft Teams.
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	Members Present
	Initial
	Title
	Organisation

	Bob Hudson
	BH
	Interim Chair of the Board
	DHCW

	Ruth Glazzard
	RG
	Vice Chair of the Board
	DHCW

	Sin Doyle
	SD
	Independent Member, Chair of the Digital Governance and Safety Committee
	DHCW

	Rowan Gardner
	RGR
	Independent Member, Vice Chair of the Digital Governance and Safety Committee
	DHCW

	Marian Wyn Jones
	MWJ
	Independent Member, Chair of the Audit and Assurance Committee
	DHCW

	Grace Quantock
	GQ
	Independent Member, Vice Chair of the Audit and Assurance Committee
	DHCW

	David Selway
	DS
	Independent Member
	DHCW

	Helen Thomas
	HT
	Chief Executive Officer
	DHCW

	Rhidian Hurle
	RH
	Executive Medical Director
	DHCW

	Claire Osmundsen-Little
	COL
	Executive Director of Finance
	DHCW



	In Attendance
	Title
	Organisation

	Chris Darling
	Board Secretary
	DHCW

	Michelle Sell
	Chief Operating Officer
	DHCW

	Carwyn Lloyd-Jones
	Director of Information and Communication Technology
	DHCW

	Rachael Powell
	Deputy Director of Information
	DHCW

	Sophie Fuller
	Corporate Governance and Assurance Manager (Secretariat)
	DHCW





	Apologies
	Title
	Organisation

	None to Note
	
	



	Acronyms

	DHCW
	Digital Health and Care Wales
	SHA
	Special Health Authority

	SO’s
	Standing Orders
	SFI’s
	Standing Financial Instructions

	CEO
	Chief Executive Officer
	WG
	Welsh Government

	DCT
	Data Centre Transition
	NWIS
	NHS Wales Informatics Service

	NDR
	National Data Resource
	MOU
	Memorandum of Understanding

	VBHC
	Value Based Health Care
	PROMS
	Patient Reported Outcome Measures

	ISO
	International Organization for Standardization
	BS
	British Standard



	Item No
	Item Detail
	Outcome 
	Action

	PRELIMINARY MATTERS

	1.1
	Welcome and Apologies
The Interim Chair, Bob Hudson (BH) welcomed the Board members and viewing public to the second Board meeting of Digital Health and Care Wales (DHCW) Special Health Authority (SHA). The importance of the national remit of the organisation in supporting the health and care system in delivering digital transformation was reiterated, noting that DHCW touches every part of the NHS in Wales and the digital agenda has never been more important than now.
The meeting is being broadcast live due to the continuing Covid-19 restrictions regarding public gatherings and essential travel. The recording will also be uploaded to the DHCW website for any persons unable to access the meeting live. BH welcomed stakeholder colleagues observing the meeting and members of the public watching live or via the recording.
The Chair provided some housekeeping notices regarding the technical aspects of live streaming the meeting, the planned break and the use of the consent agenda for items 2.1 to 2.4.  
The Chair then outlined the items within the consent agenda and stated that Board members would be given the opportunity to bring any of those items on the main agenda for more full discussion at item 1.4.
	Noted
	None to note

	1.2
	Apologies for Absence
None to note.
	Noted
	None to note

	1.3
	Declarations of Interest
None received in relation to the agenda today.
BH noted the availability of the Declaration of Interests Register on the DHCW website.
	Noted
	None to note

	1.4
	Matters Arising
None to note. 
No items on the consent agenda were identified by Board members for moving to the main agenda.
	Discussed
	None to note

	CONSENT AGENDA – FOR APPROVAL

	2.1
	Unconfirmed Minutes of 1st April 2021 Board Meeting
The Board resolved to:
Approve the Minutes of the last meeting.
	Approved
	None to note

	2.2
	Action Log
The Board resolved to:
Note the action log of which the one action raised has been completed.
	Noted
	None to note

	2.3
	Ratification of DHCW Standing Orders and Standing Financial Instructions
The Board resolved to:
Approve the final Standing Orders (SO’s) and Standing Financial Instructions (SFI’s) for Digital Health and Care Wales.
	Approved
	None to note

	2.4
	DHCW Board Annual Cycle of Business
BH recognised the Forward Work Plan is a fluid document and noted the need for the Board to be flexible in their approach to enable items to be received in a timely manner.
The Board resolved to:
Approve the Annual Cycle of Business and note the Forward Work Plan.
	Approved
	None to note

	MAIN AGENDA

	3.1
	Chair’s Report
The Chair outlined the highlights within the report.
BH was happy to report to the Board that after a competitive recruitment process, Helen Thomas (HT) has been appointed as the permanent Chief Executive Officer (CEO) of DHCW. BH welcomed the appointment and congratulated HT.
BH outlined the finalised Committee structures. Marian Wyn Jones (MWJ) has been appointed Chair and Grace Quantock (GQ) as Vice Chair of the Audit and Assurance Committee. Sian Doyle (SD) will be Chair and Rowan Gardner (RGR) will be Vice Chair of the Digital Governance and Safety Committee. David Selway (DS) will be a member of both Audit and Assurance and Digital Governance and Safety Committee. BH is Chair and Ruth Glazzard (RG) Vice Chair of Remuneration and Terms of Service Committee, all other Independent Members will be members of Remuneration and Terms of Service. 
Each Committee has held their first meeting and the highlight reports are included in the agenda for this Board meeting.
BH outlined the next step regarding the Board will be the appointment of the associate trade union member of the Board. The appointment must be a staff member and a member of a trade union recognised by DHCW in order to meet the requirements of the recruitment. The person appointed will attend Board meetings in an ex-officio capacity and other Board sessions such as Board development days.
BH noted for the Board details of the alternative meeting options and accessibility being explored. This also includes simultaneous translation, which the Board recognises as a priority. From the July Board meeting, DHCW will be adopting Zoom in order to enable simultaneous translation at Live streamed Board meetings.
The Board is committed to undertaking as much of its business in as open and transparent way as possible. There may be occasions where it would not be in the public interest to discuss matters in public due to sensitivity, such as cyber security considerations, this will require the Board to receive this information in a private session. The amount of Board and Committee business considered in private will be kept under close review by the Chair supported and advised by the Board Secretary.
The Chair then asked the Board members for any comments or questions.
The Board resolved to:
Note the contents of the report.
	Noted
	None to note

	3.2
	Chief Executive’s Report
The Chair invited HT to present the Chief Executive Report.
HT outlined the key points within the report.
HT was pleased to report the successful transition to the new Special Health Authority (SHA). The project closure report has been recently approved at the Management Board and will be sent to the SHA Transition Project Board for final review and approval.
HT as permanent CEO will now work with the Board to appoint the remaining two Executive Director positions. 
The Annual Plan was successfully submitted to the Welsh Government (WG) at the end of March. This was then reviewed by the Board at the Board Development Session in April and although official feedback from WG is still to be provided, the initial informal feedback stated the plan was clear and would provide a good basis for proceeding as DHCW.
HT highlighted the importance of strategic engagement for DHCW as the strategic digital partner in the wider health and care system. There have been a number of sessions held with partners to date, with more planned for the coming months, the objective of which is agreeing a joint plan. The strategic engagement plan for DHCW will be presented to the Board for review.
DHCW continues to support the response to Covid-19. Currently the predominant areas of focus are the Test, Trace, Protect Programme (TTP), the National Vaccine Programme and working with WG on new and emerging priorities.
HT was pleased to report the successful launch of the Cyber Resilience Unit on the 1st April. The unit was established as part of Phase 1 work for WG as the competent authority. Work will now start on Phase 2 to develop the workplan.
The Data Centre Transition (DCT) is a key part of the work planned for 21/22. There is a Project Board in place to manage the transition plans, there is currently a requirement for re-planning due to delays in the provision of network connectivity by an external party. The timeline for exiting the Data Centre is intact and the revised plans have now been agreed at the DCT Project Board and will be shared with the wider service imminently.
The Chair then invited comments and questions from the Board members.
Sian Doyle (SD) asked to understand the timeline in regard to the appointment of Executive Director positions remaining and noted the requirement for the Board to understand the overall organisational structure proposed.
HT responded to say that a formal plan for recruitment would be presented to the Board at the Remuneration and Terms of Service Committee by the end of June. The broader organisational structure will be part of that plan and formal update.
SD also noted that understanding the emerging requirements of Covid-19 would be important for the Board and the governance in relation to managing the priorities.
HT explained that the broader governance and broader prioritisation is via the Programme Boards for TTP and the National Vaccination System. The internal mechanism for incorporating any new requirements into the planned work is via the Planning and Performance Management Group (PPMG). This is also the mechanism for mapping any impact on the existing planned work.
The Board resolved to:
Note the contents of the Chief Executive’s report.
	Noted
	None to note

	STRATEGIC ITEMS

	4.1
	DHCW Annual Plan 2021-22
The Chair noted the very uncertain times the NHS in Wales is still operating in with regard to the requirements to support the pandemic as previously mentioned in the Chief Executive’s Report, so noted the delivery of a successful plan to Welsh Government was to be commended.
The Chair invited the Chief Operating Officer, Michelle Sell (MS) to present the item.
MS stated that in the creation of the plan for 21/22 the Board weren’t part of the strategic development due to timescales of the DHCW Board being established, however moving forward the Board will be more fully engaged in refining the plan for this year and in creating the plan for next year.
MS also wanted to note for the Board there was no requirement from Welsh Government to produce a three-year plan due to the current climate, this presentation relates to an Annual Plan for 2021/22.
MS then began the accompanying presentation by reiterating although this year had been tremendously challenging there has been significant digital advancement in services as a whole.
These achievements have formed the basis for the plan for the coming year, focusing on working with our health and care colleagues to build on the increased profile and need for digital.
The presentation outlined the vision and aims of the new organisation, to support professionals in delivering care across geographical boundaries, utilising the best value from data, opening up the national architecture and empowering individuals to be true participants in managing their health and wellbeing by supporting the delivery of the tools to enable that transformation.
The presentation then outlined the methods by which those aims will be realized, broken down into portfolios of work and enabling functions. A number of key activities have been defined including:
· Replacements of legacy infrastructure and systems
· Roll out of new digital solutions and platforms
· Covid-19 continued support
· Data Centre Transition
MS also outlined a number of underlying strategic priorities including ensuring the security and safety of the system, opening up the architecture and exploring alternative partnership working approaches. 
MS restated the earlier message that the longer-term strategy will be developed by the Board with the aim to capitalise on all the work to date to maximise benefits. 
MS then covered the current four strategic priorities within the plan and how they support the overall aims and objectives of the organisation with an identified importance on developing DHCW as an organisation.
The Plan on a Page section has been designed to provide the Board and public with an overview of key Programme deliverables for the coming year. 
The plan has been costed using the underlying funding position agreed with Welsh Government and the agreed amounts from our stakeholders for the provision of specific services. Should additional requests be forthcoming for DHCW support, there is an opportunity to apply for Digital Priorities Investment Funding. There are existing applications for this funding submitted that the organisation is waiting to hear the outcome of. The current staff count of DHCW is in excess of 800, the resource planning for the current plan identified the need for a further 90 FTE (Full Time Equivalent) staff, however the organisation will be looking to utilise third party working solutions as well as recruitment to meet the delivery demands.
An important part of creating the plan was identifying key risks that could impact delivery:
· New unknown requirements
· The pace required for migration from legacy systems - additional business cases to bolster the infrastructure requirement have been submitted to Welsh Government
· Recruitment timescales
· Reliance on contractual delivery by third parties
· Required stakeholder agreement to deliver the promised work. 
MS then concluded by explaining the next steps would be to ask for approval of the plan from the Board, to respond to the formal feedback from Welsh Government and continue to socialise the plan through the stakeholder engagement sessions. 
The Chair thanked MS for the presentation and noted the comprehensive overview of the creation of the plan and the key fundamentals that have informed the plan. Reiterating the importance for DHCW to deliver a costed and resourced plan that is achievable. The development of the strategic plan is the start of the journey, the Board will be setting out more clearly over the coming months DHCW’s position nationally for delivering digital health and care.
The Chair invited the Board members to comment or raise questions.
Grace Quantock (GQ) commented that an emphasis on the link to care as well as health would be helpful to see more clearly in the plan
MS responded recognising the point and will work with the planning team to draw out the links with partner organisations such as Social Care Wales and the planned work in that area.
GQ responded to say, she welcomed the comments and would like to see the plan for engaging both vertically and horizontally for DHCW with regard to care.
HT stated that DHCW are agreeing a Memorandum of Understanding (MOU) with Social Care Wales which has significant interaction with the National Data Resource (NDR) Programme.
DS thanked MS for the presentation. DS provided an observation that value from data is clearly a key enabler and asked if DHCW could develop a methodology for measuring the success of this in collaboration with Value Based Health Care (VBHC) and Patient Reported Outcome Measures (PROMs).
The Chair noted the VBHC agenda and confirmed that stakeholder engagement will be part of the next Board development session.
RGR thanked MS for the presentation noting the planned work for digital standards and open architecture as exciting enablers for DHCW and the wider NHS in Wales. Recognising the planned stakeholder engagement, RGR asked how the citizens of Wales can engage with the organisation/plan?
MS responded to say that standards is an area of work where it is hard to see a tangible deliverable but acknowledged that standards are a fundamental enabler to delivering the digital agenda. Regarding citizen engagement, DHCW are creating new avenues to broadcast out and the website provides avenues for citizens to get in touch. There are groups and representatives involved in the creation of our services and solutions, but there will be renewed focus on this in the coming year.
HT responded to RGR’s comments. Regarding standards, the aim of the plan is to ensure that the open architecture and data driven architecture are central to what DHCW are trying to achieve. Digital Services for Patient and the Public (DSPP) is a flagship Programme designed to provide citizen empowerment and engagement. 
The Chair reiterated the content of the next Board development session would provide the Board with time to give some detailed feedback on these ideas 
MWJ asked questions regarding specific systems delivery timescales. The Welsh Community Care Information System (WCCIS) is very important. It was asked if there is any clarity on the timescale for implementation of WCCIS across Wales?
HT responded to say that the system is live in Powys and Hywel Dda, the planning process is now underway with the remaining partners via the Programme Board, but dates are still to be finalised.
MWJ moved on to ask about the significant challenges to the roll out of the Welsh Patients Administration System (WPAS).
HT highlighted the critical importance of a single instance of WPAS. Joint sessions are now taking place between Betsi Cadwaladr University Health Board (BCU), Velindre University Trust and DHCW. Velindre are the next implementation with BCU following immediately. The initial data standard testing work is underway with the timeline for delivery to both organisations a collective endeavour. 
SD asked how DHCW will know that we are a successful organisation? Also, how does the organisation demonstrate progress to the stakeholders and how do patients or clinicians know DHCW have done what was planned? 
MS responded to say the Executive Team recognise the need to demonstrate the benefits and provide traceability back to the initial intention and the flow to the benefit for the citizen. There will be a need to work with stakeholders and citizens to capture that data.
The Chair recognised the development of the plan and the framework it has created for moving forward in our work with stakeholders.
The Board resolved to:
Approve the Annual plan subject to any feedback received from Welsh Government.
	Approved
	None to note

	4.2
	Strategic Procurement Report
The Chair invited MS to present the item.
MS explained the approach for presenting procurements to the Board. Procurements over £750,000 will require approval by the Board in line with the Standing Financial Instructions, of which there is one such procurement for approval today. A number of further contracts have been identified in a forward plan for presentation to the Board for review and approval throughout the year. 
MS clarified the contracts are All Wales procurements, the amounts are indicative, and the figures included are the maximum potential value of the contract over its duration. 
The Chair sought confirmation that the indicative contract amount is for the lifetime of the contract, which MS confirmed.
The Chair invited MS to present the contract award in 4.2ii appendix b for review by the board.
The contract award is for the Vaccination Programme to government digital services GDS, a public sector organisation that provide messaging systems. The contract is in support of the response to Covid-19 and the supplier is fully endorsed by the UK and Welsh Governments. There was an existing lower value contract in place of approximately £70,000, this new procurement would allow for expansion of the provision. There is a maximum contract value of £5.7m, the procurement has factored in multiple options to ensure as much flexibility as possible. There is no commitment for NHS Wales regarding levels of expenditure, it is a pay as you go service. MS asked the Board to approve the execution of the contract.
RG asked if exploring other suppliers to deliver messaging would be taking place should the pandemic not be happening? 
MS acknowledged that decisions have taken place at a expedited pace but the value for money and underpinning market assessment consideration were still undertaken for this contract as with all procurements. DHCW have welcomed any move toward digital provision of services, this provision also supports accessibility for citizens without digital access and will also support the Digital Service for Patients and the Public (DSPP) in the digital space to fulfill messaging. Should this be an ongoing strategic requirement, consideration will be reassessed in 12 months with this contact provision allowing a 12-month extension. This would provide time to explore additional options.
RGR confirmed support for the initiative, understanding the usefulness of the system. In addition to value for money, RGR stated the importance of value for mission, such as considerations to measure the citizen responses in the use of this system.
GQ asked for the Board to consider worldwide best practice for messaging services, as there are exemplars that can provide organisational learning. 
MS confirmed that reflections on this service and the response to Covid-19 in general would certainly be key considerations moving forward. 
GQ recognised Wales place in both a learning and teaching position with regard to the response to Covid-19.
The Chair closed the item by asking the Board for approval of the contract award.
The Board resolved to:
Approve the contract award for the procurement and note the plan of future strategic procurement items likely to come back to the Board in the future.
	Approved
	None to note

	4.3
	Shared Listening and Learning Approach to DHCW Board Meetings
The Chair invited Chris Darling (CD) to present the item.
The proposal presented supports the principles of organisational learning as a component of Board business. The proposal is considered best practice and good governance for NHS bodies throughout the UK in building quality, safety, sustainability, and ongoing learning into NHS organisations. The approach is to include a patient, citizen , staff/health and care professional story in the agenda for each Board meeting to remind the Board of the core purpose of Digital Health and Care Wales in supporting the provision of health and care. 
The aim is to take forward lessons learned and bring to life the real stories involved in the provision of health and care. There will be a number of avenues for stories to be shared with the Board, working with other NHS organisations and Programmes such as Digital Services for Patients and the Public.
Discussions, actions and related tracking will be captured to ensure the Board are operating in an organisational learning space.
The Chair thanked CD and welcomed the paper, stating the importance of finding mechanisms for connectivity and links to the wider health and care system.
MWJ was very supportive of the approach and wanted to understand how the lessons learned would be taken forward and shared.
CD responded that a framework will be developed with actions logged and reported to the Board at each meeting with full transparency in regard to what is seen and heard in order to ensure the learning is logged and embedded.
ACTION 20210527-A01 Create framework for monitoring embedding of organisational learning from shared listening and learning.
The Board resolved to:
Approve the Shared Listening and Learning Approach to DHCW Board Meetings.
	Approved
	Create framework for monitoring embedding of organisational learning from shared listening and learning























	4.4
	Comfort Break
	
	

	GOVERNANCE, RISK, PERFORMANCE AND ASSURANCE

	5.1
	Integrated Organisational Performance Report
The Chair invited MS to present the item. 
MS explained to the Board the report had been created with the senior leaders in the organisation and was a work in progress. Feedback on the content and pitch of the report is welcomed.
MS outlined the structure of the report as having two sections:
· Performance against the plan
· Operational performance
A scorecard has been included in the front as a quick view of organisational health and to highlight areas of focus that need closer monitoring and management.
There are five areas not reporting a green status currently. 
Appraisal data and statutory and mandatory training compliance figures have data issues in the third-party system due to the migration to a new organisation, DHCW are working with the third-party supplier to rectify.
Audit Actions are not being completed as quickly as anticipated, this is being monitored weekly with a sustained approach to close-out.
The compliance with key requirements of DHCW’s ISO and BSI standards, additional resource has been recruited and a new quality team has been established to address this.
With regard to Commercial Services Contract Management, there has been a need to divert resource to priority Covid-19 procurement work. Key posts have now been recruited and moving forward contract metrics will be reported to the Board.
MS brought the Board’s attention to slide 10, the plan on a page. The position reflected is for April and reporting as on track. Achievements are on the following slide.
MS indicated that COL would provide the financial context in the next item.
MS moved to the workforce section of the report highlighting the low sickness rates. Additionally, MS recognised recruitment as being a key point discussed throughout today’s Board. Slide 17 provides a tracker overview of recruitment activity which began in March when the funding position was confirmed, and the recruitment task force was stood up to focus on recruitment at pace to reflect the priority this has for the organisation.
MS drew the attention of the Board to Operational Performance slides. In addition to the new deliveries planned each year, DHCW supports over 100 systems.  
There are agreed service level agreements in place with each of the services. Slide 22 shows some amber instances for April, this reflected the resource diverted to deal with three Significant Incidents. There is also some missing data due to validation required on information from the third-party supplier. This will be provided at the next Board.
BH thanked MS for the report and welcomed the scorecard in giving a broad performance overview across the organisation. BH then invited the other Board members to ask questions.
DS reiterated support for the scorecard and asked does the operational service delivery include systems in development?
MS responded to say the service delivery indicators is for live services, the services in development will be managed via overall plan on a page.
DS asked for more detail of services in development included in the performance report.
ACTION 20210527-A02 Include the progress of services in future performance reports.
RGR recognised the ambition of plan on a page but highlighted this doesn’t provide any assurance in how we are working with partners in the delivery. RGR asked the Board to schedule time into a Board development session to discuss performance reporting.
ACTION 20210527-A03 – Corporate Governance Team to include performance reporting in a Board development session. 
MWJ welcomed the clarity provided by the report proposing deep dives in different areas of the report. Recruitment and retention was a proposed consideration noting the effort the organisation is taking to recruit. 
MWJ congratulated DHCW on the GO Wales award.
SD suggested some further work to develop the executive summary to focus on the overall position by highlighting the key risks and challenges. Also noting, the milestones for coming month and the scale of the projects, with reflections at the next Board.
The Chair thanked the Board for their participation.
The Board resolved to:
Note the discussion of the Integrated Organisational Performance Report. 
	Discussed
	Include the progress of services in development in the reporting.

Corporate Governance Team to include performance reporting in a Board development session.

	5.2
	Finance Report
BH invited COL to present the item.
COL explained the report highlights including the responsibilities of the organisation, with particular emphasis on
· remaining within resource limits of revenue and capital.
· ensuring adherence to the public sector payment policy. 
Financial year end closure for 2020/21 is being finalised in conjunction with Velindre and in readiness for the ledger balances to be signed over on the 30th September. There is an interim working agreement in place with Welsh Government regarding cash to allow for the variable nature of the initial period for DHCW as a new organisation.
In the first operating month DHCW reported a revenue surplus of £299,000, which reflects the vacancy position across the Organisation. The recruitment task force led by Workforce is co-ordinating activity across the organisation to address this. The Covid-19 and Digital investment projections are progress to plan.
The outlook following the first month is a balanced position for the year end. There will be a detailed analysis at the end of the first quarter to accurately forecast for the remainder of the year.
Capital investments come from a range of sources including Digital Priorities Investment Funding, discretionary and Covid-19 work. The capital spend is slightly behind plan with a £30,000 surplus reported. The report outlines the current capital position as being balanced at the end of the year. 
COL highlighted that DHCW is in full compliance with the key deliverable including the planned 2% savings target.
COL concluded by outlining the risks and opportunities for DHCW from a financial perspective.
Currently the funding requirements for the Vaccine Programme is being substantiated, DHCW are awaiting an imminent confirmation from Welsh Government.
COL referenced two minor financial risks detailed in the paper relating to the outstanding action to finalise Service Level Agreements with Health Boards, due for completion in June.
COL then brought potential opportunities for savings to the attention of the Board.
· Pay efficiencies
· Test, Trace, Protect – the licence requirement is lower than expected, this monies will be credited back to Welsh Government when realised.
COL outlined the current work focus for the finance department is on the infrastructure and cloud strategy. The Office 365 contract renewal which will be finalised next year in collaboration with Health Board and Trust colleagues. Finally, the finance department will work with Velindre NHS Trust to close the year end position and transfer the balance sheet.
The Chair then invited questions from Board Members
SD commented on the large variance in revenue of budget vs actual in month one. SD asked if there was a specific reason for this large deviation?
COL responded outlining several factors, the main driver of the variance was the high vacancy factor. COL will report back to the Board on the progress of the recruitment task force in addressing the vacancy factor. The first quarter will give a true insight into the position and impact. 
The Chair noted the content of the report and the forecast year end position.
The Board resolved to:
Note the discussion of the Finance Report. 
	Discussed
	None to note

	5.3
	Risk Management and Board Assurance Framework Strategy
Chair invited CD to give an overview of the item to the Board. 
CD provided an overview of the papers included for approval by the Board.
The proposal builds on the existing arrangements in place inherited from the NHS Wales Informatics Service but expands the scope to include not only risk management but Board assurance. 
The strategy proposes:
· that the DHCW Committees have a role in overseeing and scrutinising risk on the Corporate Risk Register relating to the areas of Committee responsibly. 
· the need for a consistent approach when describing and articulating risks as set out in section 2.4 of the cover paper.
· The risk management reporting structure and escalation arrangements.
The Board are on a journey to agree the principle risks to delivery of DHCW’s strategic organisational objectives and articulate the organisations risk appetite. These will form part of the delivery of the Risk Management and Board Assurance Framework Strategy. 
The key milestones for implementing the strategy are included at item 5.3ii appendix b with the view it will take six to nine months to establish the Board Assurance and Risk appetite approach. 
Milestones 1 – 3 relate to the approval of the Risk Management and Board Assurance Framework Strategy with implementation of the changes to risk articulation and understanding the strategy in detail via the risk management group. A key consideration of this will be understanding how the organisation will manage risks that potentially impact on the wider NHS Wales system and how they are communicated with our partners.
Milestone 4 – 7 outline facilitated sessions planned which are designed to agree principle risks, assurance and control mapping to identity and address any gaps.
Milestone 8 – outlines proposed training
Milestones 9 and 10 outline the work to understand board members approach to risk and define the Board’s risk appetite, to set and embed the culture and approach to risk management.
CD reiterated this work will take a number of months to complete.
The Chair invited questions from the Board
RG commented that the key concern for her is the setting of the risk appetite. In relation to milestone 8, culture matters most regarding approach to risk and how staff operate within the framework. RG expects this to be very clearly communicated.
MWJ observed the strategy was reviewed at the Audit and Assurance Committee, it was very well received and fully endorsed.
The Chair commented that some of our risks are system risks that go beyond DHCW. It would be useful to see the reflection of the whole system issues and the DHCW approach to wider dialogue on these as shared risks. Noting that the collaborative networks and Board to Board engagement present an opportunity to explore shared approaches to common risks.
HT noted that there are a number of avenues for sharing and addressing these risks nationally. There is a National Digital Delivery Leadership Group with a key focus on risk with the opportunity for escalation up to NHS Wales Executive Board
The Chair thanked the Board for their contributions.
The Board resolved to:
Approve the Risk and Board Assurance Strategy and note the associated milestone plan.
	Approved
	None to note

	5.4
	Corporate Risk Register
The Chair invited the Executive Director of Finance (COL) to present the item.
COL explained that risk currently sits under the responsibility of the Executive Director of Finance, this will be migrating to sit under the Office of the Board Secretary from the 1st July.  
COL relayed to the Board that the corporate risk register was reviewed as part of the Audit and Assurance Committee agenda on the 11th May and the Digital Governance and Safety Committee reviewed the areas of risk proposed as within their remit on 12th May. 
COL outlined the contents of the risk register. There are 19 risk in total, with 15 public and 4 private due to their sensitive nature. 8 of the corporate risks are classed as critical but mitigation actions are in place with detailed scrutiny being undertaken through committees.  
The Chair noted the uncertain environment the NHS in Wales is currently operating in and it’s important for DHCW to keep a fresh look at risks as the horizon changes.
The Board resolved to:
Note the Corporate Risk Register.
	Discussed
	None to note

	5.5
	Audit and Assurance Committee Highlight Report
The Chair invited MWJ to present the highlight report.
MWJ reported the Audit and Assurance Committee met on 11th May with a productive meeting, MWJ thanked CD and COL for the extensive support in preparing for the Committee.
MWJ outlined the items that were approved, noted and received by the Committee as detailed in the highlight report.
The delegated action taken was:
Approval of the Audit and Assurance Committee Terms of Reference for inclusion in the updated DHCW Standing Orders.
Approval of the Committee Annual Cycle of Business.
Approval of the Internal Audit plan 21/22.
Approval of Audit Wales initial plan 21/22.
Endorsement of the Risk Management and Board Assurance Framework Strategy.
Approval of Financial Control Procedures.
The Board resolved to:
Receive and note the report for assurance.
	Received for Assurance
	None to note

	5.6
	Digital Governance and Safety Committee Highlight Report
The Chair invited SD to present the highlight report.
SD outlined the key elements within the report. The Terms of Reference were approved for the Committee, which is the first Digital Governance and Safety Committee in NHS Wales. SD pointed out the evolving nature of the Committee as assurance reports start to be developed and received. 
The Committee approved the Annual Cycle of Business and noted the forward workplan as well as receiving the closure report from the Velindre Committees.
The leads for each of the areas within the remit of the Terms of Reference provided presentations to the Committee setting out the governance landscape for each area. The reporting requirements were discussed and commitment by Members and Officers to define the parameters for reporting was noted.
SD stated there were no actions regarding the EU settlement status report.
SD reported a very good discussion on risk management. 
The closed session received reporting and the risks for Cyber Security. 
SD wanted to extend thanks to the Corporate Governance team, Rowan Gardner and David Selway for their contributions and support at the first Committee meeting.
The Board resolved to:
Receive and note the report for assurance.
	Received for Assurance
	None to note

	5.7
	Remuneration and Terms of Service Committee Highlight Report
The Chair (BH) presented the highlight report for this item.
The first meeting of the Remuneration and Terms of Service Committee took place on the 30th April 2021.
The first motion to be undertaken was the appointment of Ruth Glazzard to the position of Vice Chair of the Committee. 
The Terms of Reference were noted as those adopted by the Board on 1st April 2021 in line with the adoption of the Standing Orders.
A proposal for the continuation of the overtime payment scheme was presented for approval by the Committee. The proposal outlines that the agenda for change pay scale does not allow for overtime payment for 8a and above. This is designed for the wider NHS but on occasion this doesn’t meet the requirements for specialist organisations to deliver services in incident management situations.
BH reiterated this was a handful of individuals in special and occasional circumstances. The proposal was approved subject to strategic review of more sustainable options to be re-presented to the Committee at a later date.
The ratification of the appointment of the Executive Director of Finance and the Executive Medical Director took place as well as approving the remuneration and terms of service for both. 
BH reported a discussion took place regarding the permanent CEO, which has since evolved and come to a conclusion with the appointment of Helen Thomas to the permanent CEO post.
BH closed by reiterating the importance of timely appointment of the two additional executive posts in the context of the wider organisation structure.
The Board resolved to:
Receive and note the report for assurance.
	Received for Assurance
	None to note

	CLOSING MATTERS

	6.1
	Any other urgent business
No items to note
	Discussed
	None to note

	6.2
	Date and Time of Next Meeting – 29TH July 2021 10am
Details of how to join the meeting on the new platform will be issued well in advance.
	Noted
	None to note
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