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DHCW Strategic Drivers

Supporting the 
DHCW Vision

Supporting the 5 
DHCW Strategic 

Missions

Focusing our 
resources onto the 
products that we 

provide

Minimising time-
to-value for 

improvements

Greater focus on 
customer 

experience

Delivering best 
value for money 

for citizens of 
Wales



Benefits Consistency Sustainable funding

AccountabilityUser engagement

Skills 
development

Future Proof

Integrated 
delivery

Continuous 
Improvement



Project vs Product



How do we measure value?

https://projecttoproduct.org/



How do we measure value?

https://luis-goncalves.com/



DevOps





Product / Platform Commercial risk
Unsupported 

software/tech
Cloud readiness

Customer 

expectations
Reliability Score Business criticality 

Injectable Medicines N/A Clinical Critical

LIMS 6 Clinical Critical

MPI 6 Clinical Critical

CANISC 5 Clinical Critical

Hospital Pharmacy Services (Formulary etc) 5 Clinical Critical

RIS (RADIS) 4 Clinical Critical

ServicePoint 4 Admin Critical

WCP 3 Clinical Critical

WPAS 2 Clinical Critical

Immunisations (WIS) 2 Clinical Critical

WRRS & TRRR 2 Clinical Critical

Welsh Pandemic Record 2 Clinical Critical

WGPR 2 Clinical Critical

Ref data & WRTS 2 Clinical Critical

My Health on Line (MHOL) - EMIS 2 Clinical Critical

GP Practice Systems - EMIS 2 Clinical Critical

Forms Service - Orbeon 2 Clinical Critical

Forms Service - FOP 2 Clinical Critical

Forms Service - ASPOSE 2 Clinical Critical

Forms Service - SOLR 2 Clinical Critical

GP Practice Systems - Cegedim/INPS Vision 1 Clinical Critical

My Health on Line (MHOL) - Cegedim/Vision 0 Clinical Critical

Prison Health - TPP - SystmOne 0 Infrastructure Critical

Hospital Pharmacy Stock (WHPSMS) 0 Clinical Critical

WEDS Clinical Critical

WCCIS Clinical Critical



Product Operating Model
Product 
Group 1

Product 
Group 2

Product 
Group 3

Product 
Group 4

Product 
Group 5

Practice 1: Enterprise Architecture

Practice 2: DevOps

Practice 3: ITSM

Practice 4: Portfolio Management

Product

Product

Product

Product

Product

Product

Product

Product

Product

Product

Product

Product

Product

Product

Product

Practice 5: Etc



Holistic View

Target 
Operating 

Model

Target 
Architecture

Strategic 
Workforce

As-Is 
Operating 

Model

As-Is 
Architecture

Current 
Workforce

Product Strategy

Enterprise Architecture, Cloud & Software Development Strategies

Strategic Workforce Plan

Current State Target StateInterim State 1 Interim State 2



Next steps
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Cloud TCO and business case development

Architecture baselining

Product roadmaps

DevOps Maturity Assessments

DORA Metrics

Design Target Operating Model

Skills Matrix

Training needs assessments

Comms and Engagement

Business case deadline

Training



Risks

Resources Investment

Funding 
model

Disruption
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