DHCW Board Champions Update January 2023



	Champion Role
	Independent Member
	Executive Team Member 
	National activity in support of the area of work
	DHCW activity in support of the area of work
	Forward work planned

	Fire Safety (E)
	
	Executive Director of Finance


	NHS Wales Shared Services Partnership fire advisors provide information and advice to NHS Wales and Welsh Government on all aspects of fire safety in healthcare environments.  These services include:
· Compliance with standards
· Dire Safety strategies
· Firecode Risk Assessment
· Fire Safety Audits
· False Alarms/Incidents
	DHCW have an inspection programme in place to ensure that all of our buildings have up to date Fire Risk Assessments (FRAs).  From these, action plans are produced which are reported upon in the Estates & Compliance Report which is received by the Audit and Assurance Committee.
	DHCW will continue to take action to address findings identified in our Fire Risk Assessments and will report on these in our monthly Estates and Compliance Report.

	Emergency Planning (E)

	
	Executive Director of Strategy  
	During 2022 The National (UK) Risk Register has been reviewed and updated. The Welsh Local Resilience Forums (LRF’s) and the Welsh Health Emergency Planning Advisory Group (WHEPAG)  have completed their Risk Registers in relation to the National Risk and Regional Assessments. 

There are a number of National Groups that co-ordinated the emergency preparedness across a range of public sector organisations: Local Resilience Forums, WG Health Emergency Planning Advisory Group, Health and Social Services Group, some with a variety of subgroups and task and finish groups

The National Cyber Security Centre continue to provide advice and guidance to DHCW as with other Public Bodies, the DHCW Emergency Planning Lead has liaised with the Cyber and ICT Teams to evaluate information and cascade relevant information for appropriate action. 


The UK Government and the Welsh Government has engaged with all sectors to highlight the potential of Power Outages during 2022/23. DHCW has been involved in these discussions  and took a leading role in liaison with the Regional National Grid Representatives to gain a full understanding of the potential impact of planned power outages. There has been much work on evaluating and preparing for this risk.

DHCW Operational Services Development whilst not currently communicating directly with NHS organizations nationally. DHCW is advised by Service Owners that they’re informing the Services and Systems in the Health Boards what documentation and testing is required for DHCW Digital Configurations (DC’s) in an attempt to influence the same level of compliance locally.

	· DHCW has now reviewed the National Risk and LRF Community Risk Registers

· DHCW attendance at National Emergency Planning Groups.

· DHCW Business Continuity Planning Group remint extended to include the full range of business continuity arrangements. 

· DHCW held a total power outage exercise at Ty Glan yr Afon, Cardiff in November 2022 

· Industrial Action Planning - DHCW People and Organisational Development department (POD) have been engaged in developing plans and assessing the potential impacts to the organisation. 

· DHCW have attended weekly Health and Social Care Planning Group Meetings to contribute and received updates on the ongoing Covid 19 issues and the range of current risks that are impacting on Health and Social Care Sector. 

· Audit of Departmental Business Continuity Management Plans undertaken.

· DHCW presentation and Health Prepared Wales Conference in December 2022.

· IT Systems Resilience Programme established.

· New Emergency Planning SharePoint Section. 

· Amended Business Continuity Policy Review.

· Pestle Analysis in relation to  Business Continuity Arrangements undertaken.

	· New Emergency Planning and Business Continuity Learning and Development Programme designed to deliver 
· New Multi-Agency Major Incident Management, Silver and Gold Training Package, embedding the Joint Emergency Services Interoperability Protocol  – 
· All Wales Major Incident Loggist Training
· Business Continuity for Managers course 

· Cyber Resilience Exercises scheduled twice yearly.

· Planned review of Standard Operational Procedures and Guidance:
.
· Training and Exercising of Departmental Business Continuity Plans:

· ISO 22301 Business Continuity evaluation 

· Continued Representation at NHS and Other Agency Groups


	Caldicott (E)

	
	Executive Medical Director
	The DHCW Executive Medical Director is a member of the UK Caldicott Guardian Council (UKCGC) with delegation provided by the Associate Director of Information Governance and Patient Safety

The UKCGC is funded by the National Data Guardian (NDG), who, in turn, is funded by the Department of Health and Social Care. UKCGC a subgroup of the National Data Guardian's Panel and receive support from the Office of the National Data Guardian.

The Council is chaired by Dr Arjun Dhillon. 

Council business is formally discussed at meetings, which are held every two months to which Wales is represented via the DHCW Executive Medical Director or the Associate Director for Information Governance and Patient Safety

In addition to the above matters of Information Governance which include the responsibilities of Caldicott Guardians are discussed as a minimum annually at the All-Wales Medical Directors Forum – Supported topics include Data Sharing, changes of policy, national training and other matters within the responsibility of the Caldicott Guardian – This meeting is Chaired by Sir Frank Atherton

At a service level the Data Protection Officer (DPO) Advice Service offered to all GP in Wales provides Caldicott Guardian training to all those subscribed so they are fully aware of their responsibilities – The DPO Service falls within the Clinical Directorate as part of the EMD responsibilities.

	Matters of Information Governance which include Confidentiality (a principal consideration of the DHCW Caldicott Guardian) are discussed quarterly at the Digital Governance and Safety Committee to which the Executive Medical Director is the lead Executive for the Committee.

The Data Promise response letter to Nick Wood Deputy Chief Executive, NHS Wales has highlighted to Welsh Government on the setting of clear Policy in the areas of Information Governance which includes direction on how involved from a Policy perspective Wales need to be in the standards being set by the National Data Guardian (NDG) – England has set a statutory requirement on organisations to follow the standards set by the NDG – Wales is silent on the matter at present.
	The DHCW Information Governance Strategy will discuss how the Caldicott Guardian fulfils his role within the organisation.

A paper setting out the differences on the roles of the National Data Guardian (NDG) and Senior Information Risk Owner (SIRO) currently being produced and will be drafted by Q4 2022

Attendance to the UKCGC will continue in 2023


	Violence and Aggression (E)

	
	Director of People and Organisational Development  
	Violence & Aggression (Wales) e-learning course which forms part of the national Core Skills Competence and Framework for all NHS employees.

	Compliance with statutory mandatory training for all staff to demonstrate understanding of:
· Violence & Aggression (Wales) 
· Safeguarding People (Adults & Children)
	DHCW Violence Domestic Abuse and Sexual Violence Policy and procedure to be reviewed and signed-off

New Corporate Induction approach – Induction network groups

Focus on Culture Change which includes leadership days, health checks, regular 1:1’s as per new Appraisal Policy and New Wellness Policy February 2023

	Infection Prevention and Control (NE) 
	Rowan Gardner (NE)
	Executive Director of Finance 
	Over recent years, Public Health Wales has mounted an unprecedented response to the Coronavirus pandemic. This has been part of a system-wide effort to respond effectively to the challenges we have faced as the pandemic has evolved. The Public Health Wales 2022-25 Plan acts as a transitional plan to gradually transition from pandemic to endemic using the following three main themes as the approach:
• Diagnostics and Therapeutics 
• Surveillance and Evidence 
• Prevention and Control

	DHCW, throughout the period of restrictions due to the pandemic (which ended in Wales during the early part of 2022/23), took advice from Public Health Wales regarding PPE (Personal Protective Equipment) and safe working arrangements.

DHCW have a compliance programme in place for all of our buildings which includes Legionella testing and preventative maintenance.
	Ongoing planned preventative maintenance (PPM) and compliance testing to manage any legionella risk.

Ongoing sickness absence monitoring to identify any requirement for future infection control measures at our offices.

	Armed Forces and Veterans (NE)

	Rowan Gardner (NE)
	Director of People and Organisational Development  
	All Wales Reserve Forces Training and Mobilisation Policy
 
All Wales Special Leave Policy 

Armed Forces Covenant 
To those who proudly protect our nation, who do so with honour, courage, and commitment, the Armed Forces Covenant is the nation's commitment to you.

· The Armed Forces Covenant is a promise from the nation that those who serve or have served in the armed forces, and their families, are treated fairly.

· By signing the Armed Forces Covenant ( AFC ) the organisation demonstrates its intention to support the Armed Forces community.

We recognise the value serving personnel, reservists, veterans and military families bring to our business and to our country.
	The communication and implementation of the All Wales Reserve Forces Training and Mobilisation Policy 

Implementation of the All Wales Special Leave Policy applicable to Reserve Forces

Developing and establishing relationships with a number of external organisations such as: Poppy Factory; British Training Board to retrain and support employment for ex service personnel and Step into Health to obtain access to their candidate monitoring tool so we can reach out to members of the armed forces community to discuss potential roles withing DHCW

Upholding the principles of the Armed Forces Covenant, by: Promoting the Armed Forces, Veterans; Service Spouses & Partners; Reserves; Cadet Organisations; National Events and Armed Forces Charities

	Armed Forces week in 2023 observation and related activities
 
Implement all the relevant task pending tasks with a view to acquire Gold Status by 2024: 

Promote awareness around the 2-medal guaranteed interview scheme.

DHCW Armed forces mentor group and support group with armed forces champions.

Armed Forces Events Calendar.

DHCW Armed forces mentor group and support group with armed forces champions.

Develop Armed forces SharePoint page.

DHCW pack for armed forces engagement and tailored recruitment.

Explore possible work experience/Internships/DHCW Taster sessions

Research - Project Veterans Works with mind trust

Career Transition Partnership website (Look into the re-settlement scheme and funding)

Secure Employer Recognition Scheme status

	Mental Health (VC)

	Ruth Glazzard (VC) 
	Executive Medical Director
	The Mental Health lead for clinical informatics supports and advises on the development of data standards and digital design within digital systems to support clinical professionals and social care clinicians to support those receiving Mental health services across Wales.

They participate in and are part of numerous national and regional working groups that support delivery of this work. These groups are multi-disciplinary and include representation from Welsh Government, Health Boards, Local government, clinical professionals, social care practitioners along with patients and citizens.

	Development of national nursing and multidisciplinary data standards and digital risk assessments to support those receiving mental health services support by identification of risk and care pathways to support appropriate care development of national standards.

These standards are to be utilised across multiple clinical systems and by those not yet digitally mature.

Systems include
· WCCIS
· PARIS
· Care partner

Provide assurance to identifying clinical priorities of information sharing. These include Who am I information and any applications that involve mental health

	Continue to support and collaborate national groups to identify data standards for national development that will be published and support national reporting in mental health

	Equality (NE)

	Marilyn Bryan-Jones (NE)
	Director of People and Organisational Development  
	A Healthier Wales Implementation of the Welsh Government Strategic Equality Plan Equality Aims, Objectives & Actions 2020-2024

	Creating a culture of true inclusion, fairness and equity across our workforce and reflect the Welsh Government’s Strategic Equality Plan Equality Aims, Objectives & Actions.

Adoption and implementation of the People and OD Strategy 2022-2025

DHCW participation in PRIDE Cymru encouraging staff to participate and planning ways to promote across the organisation.

Maintaining BS76000 & BS76005 accreditations

New Equality, Diversity and Inclusion strategy currently in development including anti-bullying and anti-racism commitments and plan for DHCW – creation of Equality, Diversity and Inclusion  network  
	Equality, Diversity, Inclusion & Wellbeing Lead fully onboarded to progress EDI agenda

Embedding of new Equality, Diversity and Inclusion Strategy – monitoring and continuous development to get the best out of the commitments for everyone in the workforce and talent pipeline 


Re-accreditation of BS76000 & BS76005 ‘Valuing Our People’ 2023.

Training and awareness :
· Disability awareness training to raise awareness of the needs of employees and colleagues with disabilities and long-term health conditions.

Re-assessment of Corporate Health Standard in 2023

Approved SEP and action plans. 

Establishment of Equality Forum

Development and establishment within Organisational group – key commitments around – Anti Racist action plan and LGBTQ+ action plan and anti-bullying plan.

Gender Pay Gap report – in draft being issued 2023

International Women’s Day 2023.

	Children and Young People (E & NE) 

	Ruth Glazzard (VC)
	Executive Medical Director
	Health Visiting Digital & Development Group 
National group of Health visiting (HV) leads and practitioners dedicated to reviewing and improving work across health visiting using data and digital means

Looked After Children project work
LAC process developed with practitioners and leads nationally, single process designed.
Dual HETT award winning digital design

All Wales Nursing Leadership: Neonates, Children and Young People (CYP)
National senior nursing leadership group to explore issues within NN, CYP nursing.

Community Infrastructure work with Strategic Programme for Primary Care
Discovery work to review the community infrastructure (mainly community nursing – will involve CYP disciplines in future)

Welsh Levels of Care
Joint work with Health Education Improvement Wales to digitally enable the capture of the WLoC for health visiting

	DHCW exploratory work in child health arena to review future developments and current ‘as is’ processes across Wales.
Internal project team required to assist with national HV forms development in the Welsh Community Care Information System.

Internal project team in WCCIS continue to meet to plan requirements within the system to enable the design

Attendance and National visibility at groups to update

Working with the Children and Young Persons Integrated System (CYPrIS) to capture the data from the DCF completed by HV’s
	Child health future plans with Welsh Government 

Ongoing development to get design into the Welsh Community Care Information System  

Community Infrastructure work with Strategic Programme for Primary Care to expand into Health Visiting and Chidren’s Community Nursing 

	Putting Things Right (E &NE)

	David Selway (NE)

	Executive Medical Director 
	· DHCW did not fall under the Putting Things Right Guidance during 2022/23
· Welsh Government consultation on amendments to the Putting Things Right Guidance took place
· Respond to all concerns and complaints in-line with the DHCW Complaints and Concerns Policy, which uses the Putting Things Right principles. 
	· Approved Handling Complaints and Concerns Policy in place based on Putting Things Right principles

· All Concerns and Complaints are responded to in line with Putting Things Right Guidance
	· DHCW will be included in PTR Guidance from 1 April 2023 as part of the implementation of the Quality and Engagement Act.


	Raising Concerns (Staff) (E&NE)

	Marian Wyn Jones (NE)
	Board Secretary 
	· Approved All-Wales Staff Raising Concerns Policy and published on DHCW Website 

	· Policy shared across the organisation
· New Process Developed and Implemented 
· New DHCW SharePoint Page developed with statements from the Board Champions.

	· Ongoing promotion of Raising Concerns Policy and Process 

	Welsh Language (E) 

	Marian Wyn Jones (NE)
	Executive Director of Strategy (E)

	· More than Just Words Five Year Action Plan issued which contains specific actions for DHCW to take forward on a national basis

· DHCW Chairing All-Wales Welsh Language Managers Group to share best practice and learning 
	· New Welsh Language Scheme Launched 
· Focus Staff Training 
· Ongoing Welsh Language Promotion events across the organisation
· Ongoing and increased use of the Welsh Language during public SHA Board Meetings  
· [bookmark: _Hlk124431721]Translation of Board and Committee Agendas and Minutes 
	· To progress actions in the More Than Just Words Five Year Plan
· Translation of all documentation on DHCW Website 
· Increase Staff Training 


	Older Persons (NE)
	Ruth Glazzard (VC)

	Executive Medical Director
	The DHCW Chief Nurse Information Officer (CNIO) supports and advises on the development of data standards and digital systems for clinical professionals for patient risk assessments to support older persons across Wales these include:

· All Wales inpatient falls  
· All Wales sensory loss 
· All Wales tissue viability forum 
· All Wales Frailty Group 
· National Quality Indicator for Frailty 
· All Wales Core assurance framework for nursing 
· All Wales Nurse Directors Peer Group

These groups are multidisciplinary and include representation from Welsh Government, Health boards, clinical professions and patients/citizens nationally.


DHCW clinical informaticists sit on the Digital Services for Patients and the Public (DSPP) programme as part of an assurance process to ensure that clinical professionals understand the context of the patient and where information can be reused. 


	Development of national nursing and multidisciplinary data standards and digital risk assessments to support the older person by identification of risk and care pathways to support appropriate care development of national standards which include: 

· pressure damage and wound care)
· frailty assessment
· end of life pathway
· nutritional assessments
· falls assessment 

Utilised across clinical systems including Welsh Nursing Care Record, Welsh Clinical Portal, Welsh Community Care Information System and Welsh Intensive Care Information System


Provide assurance to identifying clinical priorities of information sharing. These include Who am I information and any applications that involve mental health and older persons.

	Continue to support and collaborate national groups to identify data standards for national development that will be published and support national reporting in mental health and the older person. 

Collaborate with Digital Services for Patients and the Public to utilise ‘Who am I’ citizens response into Welsh Nursing Care Record.


	Research (NE)

	Rowan Gardner (NE)

	Executive Medical Director
	· DHCW contributing to a Welsh Government -led group to explore the possibility of establishing a data for research service within Wales.
· DHCW represented on national Research & Innovation networks and groups to contribute to national policy and strategy development, enable support for Research & Innovation activities, etc including Innovation Leads Group and Research & Development Directors meetings

	· Approved Research & Innovation Strategy and establishment of new function and team to drive our vision forward.

	· Developing comprehensive Research & Innovation function including establishing a new governance structure, to include a new Research & Innovation Board to be chaired by the Exec Medical Director.  This will report up to Digital Governance & Safety Committee, chaired by Rowan Gardner. 
· Securing resource for infrastructure and individual projects
· Key Research & Innovation milestones submitted into IMTP
· Engagement with national, academic and industry partners
· Upskilling DHCW staff and promoting culture of Research & Innovation
· Involvement in the Research & Innovation Champion Network 


	NE = Non-Executive Director (Independent Member), E = Executive Director, VC = Vice Chair  





