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	IF PRIVATE:  please indicate reason
	N/A
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	Chris Darling, Board Secretary 

	
	Prepared By  
	Julie Ash, Head of Corporate Services

	
	Presented By  
	Chris Darling, Board Secretary







	Purpose of the Report 
	For Approval
	Recommendation

	[bookmark: _Hlk124332409]The Board is being asked to:
APPROVE the Health and Care Standards Annual Report




IMPACT ASSESSMENT 
	STRATEGIC OBJECTIVE
	All Objectives apply



	CORPORATE RISK (ref if appropriate)
	



	WELL-BEING OF FUTURE GENERATIONS ACT 
	Choose an item.
	All Wellbeing Objectives apply



	DHCW QUALITY STANDARDS
	ISO 9001
	ISO 14001, BS 10008, BS 76000, ISO 20000, ISO13485




	HEALTH CARE STANDARD 
	N/A

	This assessment addresses ALL Health and Care Standards applicable to DHCW




	EQUALITY IMPACT ASSESSMENT STATEMENT 
	Date of submission:

	Choose an item.	Outcome: 

	Statement: An EQIA is not required for this assessment




	IMPACT ASSESSMENT  

	QUALITY AND SAFETY IMPLICATIONS/IMPACT
	Yes, please see detail below
	
	The assessment considers if services are provided in a high quality and safe manner


	LEGAL 
IMPLICATIONS/IMPACT
	Yes, please see detail below
	
	Some standards require compliance with legislation such as Infection Control and Medical Devices


	FINANCIAL 
IMPLICATION/IMPACT
	No, there are no specific financial implications related to the activity outlined in this report
	
	

	WORKFORCE IMPLICATION/IMPACT
	Yes, please see detail below
	
	The Standards consider equality, the safety of the workforce and workforce activity


	SOCIO ECONOMIC IMPLICATION/IMPACT
	No, there are no specific socio-economic implications related to the activity outlined in this report.
	
	

	RESEARCH AND INNOVATION
IMPLICATION/IMPACT
	Yes, please see detail below

	
	This assessment covers Research and Innovation activity undertaken by DHCW and their partners




	Acronyms

	DHCW
	Digital Health & Care Wales
	SHA
	Special Health Authority 

	WCP
	Welsh Clinical Portal
	SOs
	Standing Orders

	SFIs
	Standing Financial Instructions
	IG
	Information Governance

	NIIAS
	National Intelligent Integrated Audit Solution
	WASPI
	Wales Accord for Sharing of Personal Information

	WCDR
	Welsh Clinical Data Repository
	DPO
	Data Protection Officer

	DSPP
	Digital Services for Patients and the Public
	PaPAG
	Public and Patient Assurance Group


SITUATION/BACKGROUND
2.1	The Health and Care Standards Wales 2015 set out the requirements for the delivery of health care in Wales at every level and in every setting. The standards have been designed to fit the seven themes of the NHS Outcomes and Delivery Framework and establish a basis for improving the quality and safety of healthcare services, by providing a framework to identify strengths and areas for improvement.  
2.2	The seven themes collectively describe how a service provides high quality, safe and reliable care, centred on the person.  Person centred care is positioned in the centre of illustration and the dependence on good governance, leadership and accountability is illustrated by placing them around the seven themes.
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0. [bookmark: _Hlk122681586]The Health and Social Care (Quality and Engagement) (Wales) Act 2020 introduces a duty of quality.  The duty of quality is interdependent with the Health and Care Standards.  To build clear connections between the duty and the standards, Quality Standards 2023 have been established that are to replace the Health and Care Standards 2015.  This new approach sets out a clear and simple framework for quality management that will strengthen the connection between the duty standards and the wider quality management process in Welsh health services.
SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 
0.1 Improvement actions identified from the 2022/23 self-assessment will be incorporated within wider quality planning but will continue to be monitored by the Risk Management Group with reports at mid and end year. 
0.2 A report summarising progress made against improvement actions identified from the 2021/22 assessment is included as Appendix A.
KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE
4.1	Self-Assessment ratings are categorised as follows:
	1 
We do not yet have a clear, agreed understanding of where we are (or how we are doing) and what / where we need to improve 
	2 
We are aware of the improvements that need to be made and have prioritised them but are not yet able to demonstrate meaningful action. 
	3 
We are developing plans and processes and can demonstrate progress with some of our key areas for improvement 
	4 
We have well developed plans and processes can demonstrate sustainable improvement throughout the organisation / business 
	5 
We can demonstrate sustained good practice and innovation that is shared throughout the organisations / business, and which others can learn from 
 
 


4.2	Leads for each standard were identified and assessment undertaken which were subject to   review by the relevant Director Lead and the Risk Management Group.  Assessment scores, achievements throughout the year and improvement actions for the next year are summarised in the tables below:

	Governance, Leadership and Accountability
	Score
2021/22
	Score
2022/23

	
	3
	3

	Std 0 Governance
	Standard 0 Governance, Leadership and Accountability

	Our Achievements:  
· DHCW received positive feedback following the Structured Assessment undertaken by Audit Wales in 2022 reflecting the good governance arrangements that have been established
· Appointments have been made resulting in DHCW now having in place a full Board complement
· Reflecting the value placed on our staff, our Personal Development Review (PDR) compliance rate is above the All Wales target
· Organisational risk levels are now at the lowest they have been for a number of years reflecting improved risk management arrangements
· The rate for completed Declarations of Interest (DOI) are at 94% for senior staff (Band 8a and above)

Our Priorities and Aims 2023/24
· To further develop DHCW as a bilingual organisation
· To take areas from the Structured Assessment feedback as learning points for the organisation
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	Score 
2021/22
	Score
2022/23

	
	
	4
	4

	Std 1.1 Health Promotion
		Standard 1 Staying Healthy

	[bookmark: _Hlk32235625]Our Achievements:  
· DHCW were finalists in the 2022 Mental Health and Wellbeing in the Workplace Awards Wales in the category of Workplace Wellbeing
· The introduction of a Virtual Wellbeing Room and a Ways to Wellbeing Video series, initiatives that have come from the work of the Health and Wellbeing Network
· DHCW have worked in collaboration with the Money and Pensions Service (MaPS) to deliver a session on financial wellbeing at the annual Staff Conference, and also have delivered workshops around Menopause and Pensions and to make the most of individual’s NHS Pensions

Our Priorities and Aims 2023/24
· Appointment of an Equality, Diversity, Inclusion and Wellbeing Lead role into DHCW, to take a strategic lead on implementing and driving initiatives to support staff wellbeing and ensure DHCW has the skills and knowledge to embed a positive culture in relation to Equality, Diversity and Inclusion
· Evaluation of the Health and Wellbeing Network initiatives to measure the impact and improvement that they are making
· Achievement of the re-branded Corporate Health Standard
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	Score
2021/22
	Score
2022/23

	
	Std 2.1 Managing Risk and H&S
	4
	4

	
	Std 2.2 Preventing Pressure Damage
	N/A
	N/A

	
	Std 2.3 Falls Prevention
	N/A
	N/A

	
	Std 2.4 Infection Prevention and Control 
	5
	5

	
	Std 2.5 Nutrition and Hydration
	N/A
	N/A

	
	Std 2.6 Medicines Management
	N/A
	N/A

	
	Std 2.7 Safeguarding 
	N/A
	N/A

	
	Std 2.8 Blood Management
	N/A
	N/A

	
	Std 2.9 Medical Devices, Equipment and Systems
	4
	4

	Standard 2.1 Managing Risk and Promoting Health and Safety
Standard 2.4 Infection Prevention and Control (IPC) and Decontamination
Standard 2.9 Medical Devices Equipment and Diagnostic Systems

Our Achievements:
· The development and roll-out of a Risk Management Resources page
· Implementation of a Datix Risk Management Training Programme which is offered to all new staff and as a refresher to existing staff.
· Data fields within Datix improved toe allow better assurance reporting and trending
· DHCW now has a Water Safety Consultant in place to assist with water safety audits and documentation.  The Consultant is a member of DHCW Water Safety Group
· We have maintained our compliance in respect of organisation led testing at all sites (including those closed during the pandemic)
· We put in modified controls at our offices (and other healthcare settings that our employees visit as part of their duties) to ensure that we remained Covid-19 safe.  Although largely stood down now, these processes are well known and documented should they be required again
· The appointment of an Estates Officer in our North Wales office
· The development of, and progression through, a defined project strategy and plan for implementation of the Medical Device Regulations
· The refinement of the information assurance process to include links to Medical Device Regulations assessments

Our Priorities and Aims 2023/24
· Upgrade to new Datix Cloud as part of Once for Wales Programme
· Review of Board Assurance Framework and Risk Appetite
· Complete review of all Team Business Continuity Plans
· All services to complete new Business Impact Assessments
· Plan testing of plant systems and equipment
· Implementation of the newly developed Estates Plan (which includes modernisation of some offices)
· Undertake a review of compliance contracts with a view to rationalization into one larger contract
· To work across the organisation to integrate Medical Devices at a departmental level and to provide education on the cultural impact
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Std 3.1 Safe and clinically Effective Care
Std 3.2 Communicating Effectively
Std 3.3 Quality Improvement, Research and Innovation
Std 3.4 IG and Technology
Std 3.5 Record Keeping
	Score
2021/22

	Score
2022/23

	
	5
	5

	
	3
	4

	
	4
	4

	
	4
	4

	
	4
	4

	Standard 3.1 Safe and Clinically Effective Care
Standard 3.2 Communicating Effectively
Standard 3.3 Quality Improvement Research and Innovation
Standard 3.4 Information Governance and Communications Technology
Standard 3.5 Record Keeping

Our Achievements:  
· DHCW have worked within the Data Co-ordination Board (DCB) Standards supporting all of the Programmes of work that they are responsible for
· DHCW have pro-actively worked to ensure that all communications meet information, accessibility and language requirements
· There has been a growth in our social media followers and audiences
· DHCW have developed a formal Research and Innovation (R&I) Strategy, which we consulted upon and published in October 2022
· More resources for R&I activity have been secured with new staff and skills appointed
· Collaboration across healthcare and with academia and industry has been further developed with projects established and delivered in 2020/21 and 2021/22 reporting back being presented internationally in 2022
· Creation of an IG Framework for Wales (supporting Primary and Secondary Care) – IT Toolkit, National Intelligent Integrated Audit Solution (NIIAS), Data Protection Officer (DPO) Services for GPs, support for Wales Information Governance (IG) Board and Wales IG Management Advisory Group (all to be consolidated in a Strategy)
· Maintained the Wales Accord for Sharing of Personal Information (WASPI).  A Consultation Exercise is underway with Welsh Government to create WASPI as an ICO Code of Conduct forming part of the IG Framework for Wales
· Development of an IG Framework that promotes standards in good record keeping and supported the publication of the All Wales Records Management Code of Practice

Our Priorities and Aims 2023/24
· Creation of a network of Clinical Safety Officers within the Health Boards and Trusts who can accept and own the adoption of the DCB Standards and to accept and mitigate any inherent risks observed in the IT services and systems supported by DHCW
· Further develop and widen communication channels to share and demonstrate the real benefits of digital to health and social care and to continue to apply best practice
· To support openness and transparency
· To ensure that communications are bilingual to meet the standards set out in our Welsh Language Scheme
· To prioritise Research and Innovation activity
· To secure access to the Secure eResearch Platform (SeRP)
· DHCW will publish and R&I Annual Report
· To finalise academic partnership agreements
· To create WASPI as the first Code of Conduct in the UK for Wales Public Services
· To create a new e-learning package that covers Health Records Management
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Std 4.1 Dignified Care 
Std 4.2 Patient Information

	
	Score
2021/22
	Score
2022/23

	
	
	N/A
	N/A

	
	
	N/A
	N/A

	Not Applicable to DHCW
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Std 5.1 Timely Access 
	
	Score
2021/22
	Score
2022/23

	
	
	N/A
	N/A

	Not Applicable to DHCW
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Std 6.1 Promote Independence 
Std 6.2 Peoples Rights 
Std 6.3 Learning from Feedback
	
	Score
2021/22
	Score
2022/23

	
	
	N/A
	N/A

	
	
	4
	3

	
	
	4
	4

	Standard 6.2 Peoples Rights
Standard 6.3 Listening and Learning from Feedback

Our Achievements:  
· Appointment of Non-Executive Board Member with lead responsibility for Diversity, Equality and Inclusion
· Appointment of a Director of People and Organisational Development
· DHCW have successfully maintained certification for BS76005 Valuing People through Diversity and Inclusion
· DHCW included Equality, Diversity and Inclusion as a category in the 2022 Staff Awards
· Appointment of a Head of Engagement who will now review our engagement activities to address any changes in priorities, or other relevant strategies and circumstances to identify dependencies and potential gaps
· DHCW co-sponsored a first Digital Summit which explored the key issues of digital inclusion in health and care and the central role the voluntary sector can play working in partnership with the statutory sector
· Continued with Public and Patient Assurance Group (PaPAG) with appropriate representation from: age and condition patient groups and third sector; advocacy and networking groups; NHS patient experience teams; and digital and health training and libraries.  This group is supporting public and patient engagement across a number of DHCW programmes

Our Priorities and Aims 2023/24
· To recruit an Equality, Diversity, Inclusion and Wellbeing Lead into DHCW
· To publish an approved Strategic Equality Plan for DHCW
· A DHCW Board Development sessions will be planned for early 2023/24 to review and input into the Engagement action plan and performance framework
· Digital Services for Patients and the Public (DSPP) will continue to develop and test the NHS App prior to the launch later in the year
· PaPAG will further expand its stakeholder network to explore digital inclusion
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	Score
2021/22
	Score
2022/23

	Std 7.1 Workforce
	
	4
	4

	Standard 7.1 Workforce

Our Achievements:  
· Re-procurement of e-learning platform
· Delivery of Management Programmes 
· Facilitated Finance and Management Graduate Placements across the organisation

Our Priorities and Aims 2023/24
· To implement and embed a Talent Management Action Plan, and to maintain the new approach
· The design, development and delivery of Leadership Development Programmes




RECOMMENDATION
The Board is being asked to:
APPROVE the Health and Care Standards Annual Report 

APPROVAL / SCRUTINY ROUTE 

	Person / Committee / Group who have received or considered this paper prior to this meeting  

	PERSON, COMMITTEE OR GROUP
	DATE
	OUTCOME

	Risk Management Group
	3rd January 2023
	Approved

	Management Board
	16th January 2023
	Approved

	Audit and Assurance Committee
	14th February 2023
	Approved





APPENDIX A

DHCW HCS Action Plan 2022-23.xlsx
	TŶ GLAN-YR-AFON 21 Heol Ddwyreiniol Y Bont-Faen, Caerdydd CF11 9AD
TŶ GLAN-YR-AFON 21 Cowbridge Road East, Cardiff CF11 9AD
	                                           
	REP-Health & Care Standards 22-23-v1.0.docx
	Page 1 of 4
	Author: Julie Ash

	
	
	Approver: Chris Darling


INTERNAL – IF PRINTED THIS BECOMES AN UNCONTROLLED COPY 
image1.png
Staying
Healthy

Individual /* parson \ safe Care

Care Centred
Care

Effective





image2.png
Staying hedithy




image3.png
Gate cave




image4.png
£fftective cave





image5.png
ig nified care




image6.png
Timely care




image7.png
Individud| care




image8.jpeg
Owr staff




image9.png
lechyd a Gofal
Digidol Cymru

Digital Health
and Care Wales





image10.png
lechyd a Gofal
Digidol Cymru
Digital Health
and Care Wales




image11.png




