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	Agenda Item
	2.4







	Name of Meeting
	SHA Board

	Date of Meeting 
	26 May 2022 



	Public or Private
	Public
	IF PRIVATE:  please indicate reason
	N/A

	
	Executive Sponsor
	Chris Darling, Board Secretary

	
	Prepared By  
	Chris Darling, Board Secretary

	
	Presented By  
	Chris Darling, Board Secretary



	Purpose of the Report 
	For Approval
	Recommendation

	The Board is being asked to:
APPROVE the Board Champion roles.
NOTE the plan for future Board Champion reporting.



	Acronyms

	DHCW
	Digital Health and Care Wales
	SHA
	Special Health Authority 

	NWIS
	NHS Wales Informatics Service 
	DG&S
	Digital Governance & Safety Committee

	A&A
	Audit & Assurance Committee
	IOPR
	Integrated Organisational Performance Report

	CEO 
	Chief Executive Officer
	
	


SITUATION/BACKGROUND
1.1	Board champion posts have been introduced to Local Health Boards and NHS Trusts since 2003, to be held at non-executive (independent member), executive director level or both.
1.2	Welsh Health Circular WHC/2021/002 sets out a reduced number of Board Champion roles Welsh Government have identified as continuing to need to be fulfilled. 

1.3	A Board Champion will provide Board leadership to ensure the area of interest is high on the agenda of Boards, acting as an advocate and the conscience of the Board on the area of interest. 

1.4	Welsh Government policy leads are planning to introduce role descriptions for the Board Champion roles to provide greater clarity regarding the expectations of the role and for evaluating the effectiveness. Whilst this is developed and in order to give some guidance around expectation from these roles a DHCW Board Champion role profile has been developed.

1.5	The role is not an alternative to the collective accountability of the Board and where it is performed by an Independent Member (Non-Executive) it is complementary to the role of the Executive Director accountable for the area of interest.

SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 
2.1	It is recognised that not all the Board Champion roles align to DHCW as directly as they do for Health Boards and NHS Trusts, however, DHCW have identified Board Champion leads for each area identified by Welsh Government, as set out in the table below:

	Champion Role
	DHCW Board Champion 
	Executive Director Lead if Board Champions role is an Independent Member Only

	Fire Safety (E)
	Executive Director of Finance 
	

	Emergency Planning (E)

	Executive Director of Strategy  
	

	Caldicott (E)

	Executive Medical Director 
	

	Violence and Aggression (E)

	Director of People and Organisational Development  
	

	Infection Prevention and Control (NE) 
	Rowan Gardner (NE)
	Executive Director of Finance 

	Armed Forces and Veterans (NE)

	Rowan Gardner (NE)
	Director of People and Organisational Development  

	Mental Health (VC)

	Ruth Glazzard (VC) 
	Executive Medical Director

	Equality (NE)

	Grace Quantock (NE)
	Director of People and Organisational Development  

	Children and Young People (E & NE) 

	Executive Medical Director (E), Ruth Glazzard (VC)
	

	Putting Things Right (E &NE)

	Executive Medical Director (E), David Selway (NE)

	

	Raising Concerns (Staff) (E&NE)

	Board Secretary (E), Marian Wyn Jones (NE)
	

	Welsh Language (E) 

	Executive Director of Strategy (E)
	Marian Wyn Jones (NE)

	Older Persons (NE)
	Ruth Glazzard (VC)

	Executive Medical Director

	Research (NE)

	Rowan Gardner (NE)

	Executive Medical Director

	NE = Non-Executive Director (Independent Member), E = Executive Director, VC = Vice Chair 


2.2	Where the Board Champion is identified as an Independent Member only requirement a member of the Executive Team has been identified to act as an officer lead for this area. 

2.3	In addition to the Board Champion roles set out in the Welsh Health Circular, it should be noted a number of IM lead roles outside of the WHC roles have been identified and agreed with Independent Members as part of their objectives for 2022/23, these can be seen as Appendix A – IM Objectives 2022/23. In addition, it should be noted that DHCW has a Champion role for Counter Fraud, which is an officer role held by the Assistant Director of Associate Director of Information, Intelligence and Research.

2.4	An annual Board Champion report will be produced which will collate and highlight the key activities in relation to each Board Champion area, with input from the Board Champions. This Board Champion annual report has been included on the SHA Board forward work-plan. 
KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE
3.1	Board Champion roles were designed with Health Board and NHS Trust organisations in mind, before Special Health Authorities had been established in Wales. Not all Board Champion roles are therefore as directly relevant to DHCW as Health Boards and NHS Trusts. 
RECOMMENDATION
4.1	The Board is being asked to:

           APPROVE the allocation of Board Champion roles.
IMPACT ASSESSMENT
	STRATEGIC OBJECTIVE
	Development of the new Digital Organsation



	CORPORATE RISK (ref if appropriate)
	



	WELL-BEING OF FUTURE GENERATIONS ACT 
	A healthier Wales
	If more than one standard applies, please list below:




	DHCW QUALITY STANDARDS
	N/A
	If more than one standard applies, please list below:




	HEALTH CARE STANDARD 
	Governance, leadership and acccountability

	If more than one standard applies, please list below:




	EQUALITY IMPACT ASSESSMENT STATEMENT 
	Date of submission: N/A

	No, (detail included below as to reasoning)	Outcome: N/A

	Statement:
N/A



	APPROVAL/SCRUTINY ROUTE: 
Person/Committee/Group who have received or considered this paper prior to this meeting  

	COMMITTEE OR GROUP
	DATE
	OUTCOME

	Management Board 
	16/05/22
	Endorsed 

	
	
	

	
	
	


	IMPACT ASSESSMENT  

	QUALITY AND SAFETY IMPLICATIONS/IMPACT
	No, there are no specific quality and safety implications related to the activity outlined in this report.
	
	


	LEGAL 
IMPLICATIONS/IMPACT
	No, there are no specific legal implications related to the activity outlined in this report.
	
	


	FINANCIAL 
IMPLICATION/IMPACT
	No, there are no specific financial implication related to the activity outlined in this report
	
	


	WORKFORCE IMPLICATION/IMPACT
	No, there is no direct impact on resources as a result of the activity outlined in this report.
	
	


	SOCIO ECONOMIC IMPLICATION/IMPACT
	No. there are no specific socio-economic implications related to the activity outlined in this report
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Appendix A – IM Objectives Board Champion and Lead Roles 


	Independent Member 
	Objective

	
	

	Ruth Glazzard 
· Contribution to Strategy Development 
· Contribution to Board Oversight and Governance 
· Contribute to Upholding the Highest Values and Standards of Behaviour 
· [bookmark: _Hlk89727087]DHCW Ambassador internally and externally
· Support the Executive Team in delivering the annual plan commitments as needed
	Board Champion
· Mental health 
· Children and Young People 
· Older Persons 


	Additional Lead Role 
· Provide IM advice and input to the stakeholder engagement strategy and plan with a focus on citizen and patient experience 
· Champion Primary, Community and Mental Health digital services 
· Champion the National Strategic Primary Care Programme   
· Provide IM advice and advocacy to the Decarbonisation and Quality and Regulatory agendas 

	Rowan Gardner 
· Contribution to Strategy Development 
· Contribution to Board Oversight and Governance 
· Contribute to Upholding the Highest Values and Standards of Behaviour 
· DHCW Ambassador internally and externally
· Support the Executive Team in delivering the annual plan commitments as needed
	Board Champion
· Infection Prevention and Control
· Armed Forces and Veterans – Support Board Champion 
· Research Board Champion

	Additional Lead Role 
· Provide IM input to the development of the R&I Strategy 
· Provide IM input to the Population Health and Value Based Healthcare agenda 
· Champion the Cyber Security agenda 


	Marian Wyn Jones 
· Contribution to Strategy Development 
· Contribution to Board Oversight and Governance 
· Contribute to Upholding the Highest Values and Standards of Behaviour 
· DHCW Ambassador internally and externally
· Support the Executive Team in delivering the annual plan commitments as needed
	Board Champion
· Raising Concerns (staff)
· Welsh language – Support Board Champion 

	Additional Lead Role 
· Provide IM input to the Communications Function Review 
· Provide advice and input to DHCW Communications and Public Relations 


	Grace Quantock 
· Contribution to Strategy Development 
· Contribution to Board Oversight and Governance 
· Contribute to Upholding the Highest Values and Standards of Behaviour 
· DHCW Ambassador internally and externally
· Support the Executive Team in delivering the annual plan commitments as needed
	Board Champion
· Equality 

	Additional Lead Role 
· Workforce and Professional Development

	David Selway 
· Contribution to Strategy Development 
· Contribution to Board Oversight and Governance 
· Contribute to Upholding the Highest Values and Standards of Behaviour 
· DHCW Ambassador internally and externally
· Support the Executive Team in delivering the annual plan commitments as needed
	Board Champion
· Putting Things Right 
	Additional Lead Role 
· Provide IM advice and input to the NDR Programme 
· Provide IM advice and input to the stakeholder engagement strategy and plan 
· Provide IM advice and input to the emerging product approach  


	Vacancy 
	Board Champion
	Additional Lead Role 
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