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DHCW SHA Board Meeting – PUBLIC – Unconfirmed minutes


Minutes of the meeting of Digital Health and Care Wales (DHCW) Special Health Authority Board (SHA) held on Thursday 31 March 2022 as a virtual meeting broadcast live via Zoom.






[image: ]
[image: ]10:00 to 14:30	31 March 2022	



	Members Present
	Initial
	Title
	Organisation

	Simon Jones
	SJ
	Chair of the Board
	DHCW

	Ruth Glazzard
	RG
	Vice Chair of the Board
	DHCW

	Rowan Gardner
	RoG
	Independent Member
	DHCW

	Rhidian Hurle
	RH
	Executive Medical Director
	DHCW

	Claire Osmundsen-Little
	COL
	Executive Director of Finance
	DHCW

	Grace Quantock
	GQ
	Independent Member
	DHCW

	David Selway
	DS
	Independent Member 
	DHCW

	Helen Thomas
	HT
	Chief Executive Officer
	DHCW

	Marian Wyn Jones
	MWJ
	Independent Member 
	DHCW



	In Attendance
	Initial
	Title
	Organisation

	Rebecca Cook
	RC
	Programme Director, NDR (for item 5.1)
	DHCW

	Ian Cox
	IC
	Head of Client Services (for item 3.1)
	DHCW 

	Chris Darling
	CD
	Board Secretary
	DHCW

	Sophie Fuller
	SF
	Corporate Governance and Assurance Manager
	DHCW

	Carwyn Lloyd Jones
	CLJ
	Director of Information and Communication Technology
	DHCW

	Iola Lloyd
	IL
	Simultaneous Translator 
	Trosol

	Tracy Norris 
	TN
	Service Desk Lead (for item 3.1)
	DHCW

	Michelle Sell
	MS
	Chief Operating Officer
	DHCW

	Laura Tolley
	LT
	Corporate Governance Support Manager 
	DHCW

	Ian Williams
	IW
	Assistant Director, Digital Architecture 
	DHCW 




	Apologies
	Title
	Organisation

	Andrew Fletcher
	Associate Board Member, Trade Union
	DHCW



	Acronyms

	DHCW
	Digital Health and Care Wales
	SHA
	Special Health Authority

	CEO
	Chief Executive Officer
	WG
	Welsh Government

	DCT
	Data Centre Transition
	NWIS
	NHS Wales Informatics Service

	NDR
	National Data Resource
	MOU
	Memorandum of Understanding

	DPIF
	Digital Priority Investment Fund
	TPP
	Track, Trace and Protect

	DSPP
	Digital Services for Patients and the Public
	IMTP
	Integrated Medium-Term Plan

	LPF
	Local Partnership Forum
	DG&S 
	Digital Governance and Safety Committee



	Item No
	Item Detail
	Outcome 
	Action

	PRELIMINARY MATTERS

	1.1
	Welcome and Apologies
The Chair welcomed everyone to the last DHCW SHA Board meeting of the financial year, marking a full year of the organisation being a statutory body.
The Chair confirmed the meeting was being broadcast live via Zoom, in addition, the recording would be available via the DHCW website for any persons unable to access the meeting live.  The Zoom platform was being used to allow for members to be visible throughout the entire meeting and for simultaneous translation to take place, allowing members to engage in the meeting in English or Welsh.  
The Chair provided some housekeeping notices regarding the technical aspects of live streaming the meeting, the planned breaks, and the use of the consent agenda for items 2.1 to 2.7.  
The Chair then outlined the items within the consent agenda and stated that Board members would be given the opportunity to bring any of those items on the main agenda for more full discussion at item 1.4.
	Noted
	None to note

	1.2
	Apologies for Absence
Apologies from Andrew Fletcher – Associate Board Member – Trade Union, DHCW were noted. 
	Noted
	None to note

	1.3
	Declarations of Interest
There were no declarations of interest received in relation to the agenda.
	Noted
	None to note

	1.4
	Matters Arising
There were no items on the consent agenda identified by Board members for moving to the main agenda.
	Discussed
	None to note

	CONSENT AGENDA – FOR APPROVAL

	2.1
	Unconfirmed Minutes of the Board meeting held on 27 January 2022
The Chair confirmed a very minor amendment had been received from Claire Osmundsen-Little, Executive Director of Finance (COL) prior to the meeting and this would be amended. 

The Board resolved to:
APPROVE the minutes of the last Board meeting held on 27 January 2022, subject to one minor amendment.
	Approved
	None to note

	2.2
	Action Log
All outstanding actions are marked as complete.
The Board resolved to:
NOTE the action log.  
	Noted
	None to note

	2.3
	Forward Plan
The Board resolved to:
NOTE the contents of the Forward Plan.
	Noted
	None to note

	2.4
	Annual Committee Effectiveness Self-Assessment Reports 
The Board resolved to:
NOTE the Annual Committee Effectiveness Self-Assessment Reports
	Noted
	None to note

	2.5
	Annual Committee and Advisory Group Reports 
The Board resolved to:
APPROVE the Annual Committee and Advisory Group Reports 
	Approved
	None to note

	2.6
	Board Annual Effectiveness Self-Assessment Report
The Board resolved to:
NOTE the Board Annual Effectiveness Self-Assessment Report
	Noted
	None to note

	2.7
	Health and Care Standards Report
The Board resolved to:
NOTE the Health and Care Standards Report
	Noted
	None to note

	MAIN AGENDA

	PART 3 – FOR DISCUSSION

	3.1
	Shared Listening and Learning Presentation – DHCW Service Desk 
	
	

	
	Rhidian Hurle, Executive Medical Director (RH) introduced Ian Cox, Head of Client Services (IC) and Tracy Norris, Service Desk Lead (TN) to present the Shared Listening and Learning Presentation on the DHCW Service Desk Improvement Journey. 
IC thanked the Board for the opportunity to share the DHCW Service Desk Journey and highlighted the following:
· DHCW Service Desk are the first point of contact for 16,000+ users across over 600 locations;
· The team was made up of 58 Staff providing support for over 100 IT Services; 
· 247,000 support requests were received in 2021;
· The Service Desk operated 365 days a year;
· A feedback hub was developed and introduced in 2021, this was routinely used for staff recognition and to drive service improvement;
· The feedback hub was shared and made available to the wider NHS service desks;
· An example of how the Service Desk operated was provided using a recent GP Practice Organisational Report in 2021;
· In relation to employee satisfaction, it was explained that feedback was continually gathered from employees, along with a Health and Wellbeing survey being issued on a weekly basis, in addition coaching and mentoring was offered to Service Desk employees for continual improvement;
· A continuous challenge the Service Desk faced was the high turnover of staff, many of which move onto progression roles within DHCW or the wider NHS. To address this, work had been undertaken to ensure staff were developed with a new structured training programme in place;
· Remote working was discussed, and it was recognised how well this worked for the Service Desk, a number of things had been introduced to support staff working remotely, such as a buddy system and an ‘ask someone channel’

Marian Wyn-Jones, Independent Member (MWJ) commented on the service she had received herself being exceptional. In addition, queried the capacity to offer the Service Desk in the medium of Welsh? In addition, what were the plans to increase this? In response, IC explained that there was a challenge to recruit Welsh speakers, however, work was being undertaken with the newly appointed Welsh Languages Service Manager to help with this. IC added that currently the Service Desk had 6 Welsh speakers, with 2 Welsh speakers recently appointed, and confirmed Welsh Language was an area of focus to increase the Service offered and to ensure the service was sustainable. 
Grace Quantock, Independent Member (GQ) asked if learning was taken from any negative feedback received? In response, it was confirmed, when a negative experience was received, this would be followed up on an individual basis, in addition, themes were reviewed periodically to ensure continuous improvement.
Rowan Gardner, Independent Member (RoG) commented that the presentation received was a great example of what DHCW were trying to achieve, ie learning from data. In addition, the Staff Recognition Programme was suggested as something that could be used across the organisation.
Chris Darling, Board Secretary (CD) commented that the Service Desk could help showcase and demonstrate DHCW’s commitment to being a bilingual organisation.

The Board resolved to:
DISCUSS the Shared listening and Learning Presentation – DHCW Service Desk.
	Discussed
	None to note

	PART 4 – FOR REVIEW

	4.1
	Chair’s Report
The Chair outlined the following highlights from within the report: -
· Future Board Business – As restrictions eased, the Board were considering the most effective way to operate to ensure the benefits from virtual working were maximised whilst also allowing for face-to-face interaction. The Chair noted that DHCW were moving to a hybrid way of working from 1st April 2021;
·  Committee Meetings – To ensure DHCW Committee business was as accessible as possible, and taking into account feedback from the Audit Wales Baseline Governance Review, from 1st April 2022, DHCW will record all Committee meetings which are held in public and post these recordings on the DHCW website to maximise openness and transparency as an organisation;
· IM Vacancy  - The process to get the vacancy out to advert was underway;
· Board Development – The Board development session on 3 March built on the previous one held in January in relation to developing DHCW’s mission and vision. The Board also reviewed the final draft of the IMTP, in addition to discussing the NDR Data Strategy and Cloud Strategy. The Board also received a very informative session on Cyber Security and ended the day with procurement training. 

The Board resolved to:
NOTE the contents of the Chair’s report.
	Noted
	None to note

	4.2
	Chief Executive’s Report
Helen Thomas, Chief Executive Officer (HT) outlined the key points within the report: 
· Response to COVID-19 Omicron – The digital requirements to respond to COVID-19, and related pressures continued to put a significant strain on the organisation. In addition, DHCW were using the Emergency Response structures to oversee cyber security plans in light of the heightened cyber risks associated with the current situation in Ukraine;
· Staff Briefing – Over 500 staff attended which was fantastic engagement. The briefing was used to test the three vision statements, 269 staff members took part in a vote and it has been agreed the new DHCW vision would be ‘To provide world leading digital services, empowering people to live healthier lives’ 
· Digital Medicines – Known as e-Prescribing, a Programme Director and Programme Portfolio Lead had recently taken up their posts. The aim was to formally launch the portfolio in May 2022, through a series of engagement events with Health Boards and key stakeholders; 
· Discussion with NHS Digital – A good meeting had been held with Simon Bolton and Ifan Evans, with discussions around key issues facing digital health and care and shared learning and knowledge;
· Executive Director Recruitment – Unfortunately the Executive Director of Operations had pulled out of the role due to personal reasons, a process was underway to secure an Interim Executive Director of Operations whilst the substantive post goes back out to advert. The Executive Director of Digital Strategy would join DHCW on 1 April 2022. The Director or People and Organisational Development had been appointed and would take up their post in May 2022. The final member of the new Executive Team structure was the Director of Primary, Community and Mental Health Digital Services, this post would be advertised in April 2022;
· Welsh Community Care Information System (WCCIS) – A meeting had been held with the newly appointed Programme Director. The WCCIS Strategic Review had been published and presented to the WCCIS Leadership Board. The outcome had been presented to DHCW Directors to consider the outcome and next steps from a DHCW perspective;
· Digital Leaders Impact Awards – Another fantastic award with the Welsh Immunisation System (WIS) winning the People’s Choice award. This was an amazing result for the team behind the digital vaccination service.
· Re-wired Digital Health Conference – HT had the opportunity to present at the conference, to showcase some of the DHCW work as well as taking away learning from other digital health organisations.
· Memorandum of Understanding (MOU) with Social Care Wales – This had been drafted between both organisations, the purpose being to set out the intentions of the parties, roles and responsibilities, enabling both organisations to work more collaboratively. 

The Board resolved to:
NOTE the contents of the Chief Executive’s report.
	Noted
	None to note



	
	Comfort break
	
	

	PART 5 - STRATEGIC ITEMS

	5.1
	National Data Resource (NDR) Data Strategy 
Ian Williams, Assistant Director, Digital Architecture (IW) and Rebecca Cook, Programme Director NDR (RC) presented the NDR Data Strategy and highlighted the following:
· NDR Data Strategy was developed in collaboration with over 75 stakeholders across Health and Care in Wales;
· The strategy assessed and summarised the current state, identified themes and needs, in addition to setting out a vision and strategic goals;
· It described the proposed architecture for the data platform, in addition to identifying technology capabilities needed to meet the vision and target operating model, based on an agile, product approach;
· The NDR Technical Steering Group and Programme Board had approved the NDR Data Strategy. 

David Selway, Independent Member (DS) commented that discussions had been held with the Programme Director, following the Board Development Session in March and advised the Target Operating Model was the right model for standing up the platform, however, there would be a need for a different Target Operating Model going forward into delivery of the strategy.
RoG highlighted some issues she felt still needed to be addressed with the NDR Data Strategy. RoG explained that the NDR programme was the bedrock for a significant number of activities DHCW supported, such as Value Based Healthcare, Population Health, National Clinical Environment. RoG further explained that she felt the programme carried a lot more risk than that was compatible with the Risk Appetite that was approved by the Board in November 2021. RoG expressed her view on the importance of ensuring that the NDR team had the correct resources to deliver. RoG added that her concerns resided around the transition to supporting A Healthier Wales, challenges around data collection types.  She felt that it was important to ensure sufficient horizon scanning was built into the  program. 
In response, HT advised that the NDR programme was at the start of the journey, setting the direction of travel for data driven approaches and providing the data platform and environment for all of NHS Wales. HT explained that the enablement of the strategy was a priority within DHCW.

The Board resolved to:
NOTE and ENDORSE the NDR Strategy as a strategic enabler of the DHCW IMTP 2022/25.
	Noted
	None to note

	5.2
	Cloud Strategy
COL presented the Cloud Strategy and highlighted the following:
· The cloud strategy had been developed collectively within DHCW with involvement from all Directorates and the NDR programme;
· The strategy was ambitious, with the Cloud Strategy team now focusing on the implementation of the plan;
· Learning was being taken from others to implement the strategy;
· The ambition was to migrate to Cloud by 2024;
· It was felt the Cloud Strategy would future proof the organisation.
An overview of the key organisational benefits, adoption principles , risks and organisational impacts was provided. These included areas such as:
· Enhanced collaboration;
· Capital cost reduction;
· Increased reliability and availability of services;
· Cloud First;
· Interoperability and Portability;
· Service User Focus; 
· 19 risks were identified as part of the strategy, which included, business, commercial/technical, finance and workforce;
· A procurement map was being developed that considered the most appropriate cloud provision for the technical product design;
· Design for resilience and migration of applications;
· The proposed approach through a Cloud centre of excellence which highlighted three key pillars, Governance, Brokerage/Procurement/DHCW community of skills. 

RoG suggested DHCW may consider convening a Cloud Advisory Board that could provide a level of input around skills drawn various Health Care organisations who are delivering a Cloud First approach and have been on this journey. 

The Board resolved to:
APPROVE the Cloud Strategy.
	Approved
	ACTION: To consider a Cloud Advisory Board.

	5.3
	Strategic Procurement Report
MS introduced the report and confirmed two contracts were presented to the Board for approval, in addition to one contract for extension for noting.
Microsoft Azure – Contract Extension, For Approval
This proposed extension related to services engaged whilst working through the Cloud Strategy. The original contract was within the CEO approval limit, however this has now exceeded this limit, therefore required SHA Board approval. Welsh Government has also been notified. 
RoG commented that the contract highlighted some challenges as DHCW move to the Cloud and asked how this would be managed going forward? In response, COL confirmed this extension was being requested due to the delay with the Microsoft contract. COL further advised that close partnership working was being undertaken with Finance and ICT to develop a cloud report which shows consumption by service to enable monitoring.
Integrated Telephony Solution for Test, Trace and Protect – Contract Extension, for Noting 
Given the revised guidance around TTP, the Board asked how likely this activity was to continue to be undertaken? In response, HT confirmed this was currently being worked through by the TTP programme, led by Welsh Government.
RG thanked the team for presenting the contract extension in an open and transparent manner. 
GQ commented on the importance of having a TTP programme running, to enable the organisation to respond and react in an urgent matter, should it be required in the future.
Specialist Consultancy Resources for Digital Services for Patients and the Public
The Board were advised this contract had an upper limit of 1.8M. The Board discussed the importance of the DSPP programme, in particular the ‘App’ requirements. 

The Board resolved to:
APPROVE the Microsoft Azure Contract Extension;
APPROVE the Specialist Consultancy Resources for Digital Services for Patients and the Public; 
NOTE the Integrated Telephony Solution for Test, Trace and Protect; 
NOTE the Strategic Procurement Activity. 
	Approved
	None to note

	5.4 
	IMTP and Decarbonisation Action Plan
MS presented the IMTP to the Board and highlighted the following:
· The IMTP had been shared with the Board through a number of Board Development sessions in its development;
· Mission and Vision had been agreed as an organisation;
· The strategy on a page sets out DHCW’s vision, purpose and mission; 
· Welsh Language was a theme throughout the plan;
· The plan was ambitious, it set out DHCW’s response to COVID-19 requirements, business as usual, along with new strategies, digital programmes, strategic outcomes and sustainable development.

The Chair commented on the early engagement with the Board through Board Development sessions were valuable and welcomed.
The Board received a brief, high level overview of the Decarbonisation Action Plan. 

The Board resolved to:
APPROVE the IMTP and Decarbonisation Action Plan.
	Approved
	None to note

	
	Comfort Break
	
	

	PART 6 - GOVERNANCE, RISK, PERFORMANCE AND ASSURANCE

	6.1
	Finance Report 
COL presented the Finance Report up to the end of February 2022, the following areas were highlighted:
· DHCW were reporting an achievement of all financial targets for the first 11 months of the financial year;
· A revenue underspend of £0.428m and a capital spend to plan with £2m spend profile for March 2022;
· DHCW continued to support and enhance the COVID response in both the Vaccine and TTP Programmes;
· The current savings target was expected to be met with no risk reported;
· Cash balances stood at £4.8m at the end of February 2022;
· The exercise to decouple assets and liabilities from the Velindre NHS Trust balance sheet had been completed and signed off by Audit Wales;
· There were no unmitigated financial risks identified to the achievement of meeting key targets remaining with 2021/22 revenue and capital resource limits; 
· DHCW continued to pursue saving opportunities. The initiatives implemented within TTP resulted in £0.7m of costs being avoided;
· DHCW had led the way in negotiating and agreeing additional security in response to the current situation in Ukraine had resulted in a collective saving of over £2m for NHS Wales.

RG commented on the fantastic forecasting and congratulated the team on the current position.
The Board resolved to:
NOTE the Finance Report.
	Noted
	None to report




	6.2
	Integrated Organisational Performance Report 
MS introduced the Integrated Organisational Performance Report for the January / February 2022 period and highlighted the following areas:
· Increased security measures had been undertaken during the uncertain ongoing situation in Ukraine; 
· During the period there had been an increased number of COVID-19 cases within the workforce; 
· There were two corporate risks that related to the plan, potential recruitment delays and the additional COVID-19 workload;
· Personal Development Appraisal Reviews Compliance had seen an increase to 79%, and ongoing work continued to achieve the target of 85%;
· The recruitment taskforce continued to make a positive impact on recruitment, 324 posts had been filled to date with 126 vacancies in active recruitment.

The Board resolved to:
DISCUSS the Integrated Organisational Performance Report.
	Discussed 
	None to note


	6.3
	Risk and Board Assurance Report 
CD provided an overview of the report and advised the following:
· The updated World Economic Forum Long Term Global Landscapes (2022) report considered risks from an international perspective with the report highlighting a number of areas relevant to DHCW, including increased cyber security risk seen globally; 
· There were currently 20 risks on the register, 12 of which were detailed within the report, 8 risks related to cyber security, and these were considered at every Digital Governance and Safety (DG&S) Committee in private session;
· Work was also being undertaken through the Cyber Security Service Improvement Service;
· Since the last Board meeting, 4 risks had been added to the register, 8 had been removed or de-escalated;
· Two further risks had been removed since the publication of the Board papers, these were DHCW0267 and DHCW0274;
· A deep dive had been held in DG&S Committee around DHCW0201 Infrastructure Investment, where considerable discussions were held and subsequently also held at Management Board. 
The Chair commented on DHCW’s remit, delivering on behalf of the health and care system in Wales, and the need for investment in digital across all NHS Bodies to achieve digital transformation. DHCW’s role to influence the importance of investment in digital was discussed via a number of forums. 
RoG advised that during a DG&S session, the cyber-attack learning from Ireland was discussed, a key area was the need for working in partnership, this also needed to be raised across all appropriate forums across NHS Wales. 
RG asked in relation to workforce risks, if DHCW had considered the cost of living and the affect this could have on the organisations workforce? In response, it was agreed the risk would be considered. 

The Board resolved to:
DISCUSS and NOTE the Risk and Board Assurance Report.
	Discussed and Noted 
	ACTION: Cost of living risk be considered for the organisation’s workforce.

	6.4
	DHCW Standing Orders Review 
CD presented the DHCW Standing Orders and highlighted the amendments that had been made to the standing orders:- 
· Front Cover – Dates updated
· Section 7.2.5 – The date by which the 22/23 Annual General Meeting should take place
· The Scheme of Delegation has been updated in line with identified responsibilities and the appointment to the Director vacancies on the Board in a permanent or interim capacity
· Local Partnership Forum Terms of Reference:
· The management representatives have been updated to reflect the new executive structure. 
· The staff representatives have been updated after consultation with the members of the Local Partnership Forum
· The Secretaries paragraph in section 4 has been updated to include the Corporate Governance team
· Section 8 was added to identify the regular reporting to Board provided by the group
· There were no changes to the Standing Financial Instructions or Grant vs Procurement guidance.
· The Board received a positive high-level overview of the Standing Order compliance for 2021/22 and were advised the plan for the compliance overview for 2022/23 was to review section by section to monitor the organisations progress.

The Board resolved to:
APPROVE the Standing Orders;
NOTE the progress to date in their implementation; 
APPROVE the revised Committee and Advisory Group Terms of Reference.
	Discussed
	None to note

	6.5
	Policy Report 
CD presented the Policy Report and provided the following updates:
· A number of policies identified by the SHA Board had been approved and were in use across the organisation; 
· A few remained in re draft, development or complete and going through the approval process;
· The Welsh Language Scheme was currently under review by the Welsh Language Commissioners Office, and once signed off it would require a 12 week public consultation;
· The Communications Strategy and Intellectual Property Policy had been identified for further work and planned for Board submission in May 2022;
· The Research and Innovation Strategy was in development with an expected approval in September 2022;
· The Communications and Media Management Policy was presented to the Board for approval, this had been approved by Management Board in February 2022.

The Board resolved to:
NOTE the Policy Report and APPROVE the Communications and Media Management Policy.
	Noted and Approved
	None to note 

	6.6
	Quality and Regulatory Annual Plan
COL presented the Quality and Regulatory Annual Plan and confirmed:
· The plan had been presented to Audit & Assurance Committee in January 2022;
· It was the first Quality and Regulatory Plan for DHCW;
· A more proactive approach was being taken forward to quality; 
· The establishment of the Quality and Regulatory team within DHCW had strengthened DHCW’s commitment to Quality and Regulatory, integrating it as part of everyday life. 
· The plan covered Internal Audit requirements and plans.

   The Board resolved to:
APPROVE the Quality and Regulatory Annual Plan.
	Approved 
	None to note 

	6.7
	All Wales Independent Member Digital Network Highlight Report
DS, Interim Chair of the Network provided an overview of the last meeting held on 26 January 2022. The following was highlighted:
· David Selway had been nominated as Chair of the Network, with Maynard Davies, Hywel Dda University Health Board as Vice Chair;
· The meeting was well attended;
· The Networks role was to ensure strategic alignment, collaboration and information sharing;
· The draft Terms of Reference were reviewed at the first meeting;
· Network Buddying was agreed to be put on hold and would be reviewed in 12 months’ time; 
· Presentations were received at the first Network meeting on DHCW Digital Priorities, DHCW Digital Programme Overview and CDPS training available.

The Board resolved to:
NOTED the All-Wales Independent Member Digital Network Highlight Report.
	Noted
	None to note 

	6.8
	Digital Governance and Safety Committee Highlight Report 
RoG, Chair of Digital Governance and Safety Committee presented the report from the last meeting held on 18 February 2022 and highlighted the following:

· Consent agenda was used to reflect work undertaken particularly in relation to Information Governance Policy including SAIL, Provision of Service agreement with NHS Digital in addition to British Standard 1008;
· There were high quality discussions in relation to risk;
· The committee was maturing with the content of reports being sufficient to provide assurance; 
· It was felt the committee was a safe environment for open and valuable discussions.

The Board resolved to:
NOTED the Digital Governance and Safety Committee Highlight Report for ASSURANCE.
	Received for Assurance
	None to note

	6.9
	Local Partnership Forum Highlight Report 
COL Deputy Co-Chair of the Local Partnership Forum gave an overview of the meeting held on 8 February 2022 and explained:
· The Workforce Performance Dashboard was discussed in detail;
· An informative update was received on the National Workforce position, noting the extra day annual leave being approved for 2021/22;
· A helpful update from all Trade Union Representatives was received; 
· A discussion was held around DHCW’s planned new way of hybrid working from 1st April 2021.

The Board resolved to:
NOTED the Local Partnership Forum Highlight Report for ASSURANCE.
	
	

	6.7
	Remuneration and Terms of Service Committee Highlight Report
The Chair presented the highlight report of the last meeting held on 10 March 2022 and advised:
· The Executive Team Objectives and Performance Reviews were discussed.  There had been a very helpful discussion on the importance of including core values in all the Executive Team’s objectives and that these should be mirrored in the IM objectives;
· The remuneration and terms of service were ratified for the appointment of the Director of People and Organisational Development; 
· The Committee noted the update on the positions of the Interim Executive Director of Digital Operations and Director of Primary, Community and Mental Health Digital Services. 

The Board resolved to:
NOTE the Remuneration and Terms of Service Committee Highlight Report for ASSURANCE.
	Noted 
	None to note

	PART 7 - CLOSING MATTERS

	7.1
	Any other urgent business
There was no other urgent business raised.
	Discussed
	None to note

	7.2
	Date and Time of Next Meeting 
Thursday 26 May 2022
The meeting closed at 14:25
	Noted
	None to note
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