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DHCW SHA Board Meeting – PUBLIC – Confirmed minutes


Minutes of the meeting of Digital Health and Care Wales (DHCW) Special Health Authority Board (SHA) held on Thursday 28 September 2023 as a virtual meeting broadcast live via Zoom.
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[image: ]10:00 to 13:30	28 September 2023	


	Members Present
	Initial
	Title
	Organisation

	Simon Jones
	SJ
	Chair of the Board
	DHCW

	Marilyn Bryan Jones
	MBJ
	Independent Member
	DHCW

	Ifan Evans
	IE
	Executive Director of Strategy 
	DHCW

	Andrew Fletcher
	AF
	Associate Board Member – Trade Union 
	DHCW 

	Rowan Gardner 
	RoG
	Independent Member
	DHCW

	Rhidian Hurle 
	RH
	Executive Medical Director 
	DHCW 

	Alistair Klaas Neill
	AKN
	Independent Member
	DHCW

	Sam Lloyd
	SL
	Executive Director of Operations 
	DHCW

	Claire Osmundsen-Little
	COL
	Deputy Chief Executive Officer / Executive Director of Finance 
	DHCW 

	David Selway
	DS
	Independent Member 
	DHCW

	Helen Thomas
	HT
	Chief Executive Officer
	DHCW

	Marian Wyn Jones
	MWJ
	Independent Member 
	DHCW



	In Attendance
	Initial
	Title
	Organisation

	Anthony Byrne
	AB
	Consultant - Palliative Medicine (for item 3.1)
	CAV

	Chris Darling
	CD
	Board Secretary
	DHCW

	Sam Hall
	SH
	Director of Primary, Community & Mental Health Digital Services
	DHCW 

	Gareth John
	GJ
	Head of Information Delivery (for item 3.1)
	DHCW

	Sarah-Jane Taylor
	SJT
	Director of People and Organisational Development
	DHCW

	Laura Tolley 
	LT
	Head of Corporate Governance (Secretariat) 
	DHCW

	Steffan William
	SW
	Translator
	Translation Services 




	Apologies
	Title
	Organisation

	Ruth Glazzard
	Vice Chair 
	DHCW



	Acronyms

	DHCW
	Digital Health and Care Wales
	SHA
	Special Health Authority

	CEO
	Chief Executive Officer
	DPIF
	Digital Priority Investment Fund

	IM
	Independent Member 
	IMTP
	Integrated Medium-Term Plan

	IOPR
	Integrated Organisational Performance Report
	CAV
	Cardiff & Vale University Health Board


	WG
	Welsh Government 
	WAST
	Welsh Ambulance Services Trust 

	DMTP
	Digital Medicines Transformation Portfolio 
	
	



	Item No
	Item Detail
	Outcome 
	Action

	PRELIMINARY MATTERS

	1.1
	Welcome and Apologies
The Chair welcomed everyone bilingually to the DHCW SHA Board meeting. 
The Chair confirmed the meeting was being broadcast live via Zoom, in addition, the recording would be available via the DHCW website for any persons unable to access the meeting live.  The Zoom platform was being used to allow for members to be visible throughout the entire meeting and for simultaneous translation to take place, allowing members to engage in the meeting in English or Welsh.  
The Chair provided some housekeeping notices regarding the technical aspects of live streaming the meeting, the planned breaks, and the use of the consent agenda for items 2.1 to 2.9. 
	Noted
	None to note

	1.2
	Apologies for Absence
Apologies for absence were noted from:
· Ruth Glazzard, Vice Chair   
	Noted
	None to note

	1.3
	Declarations of Interest
There were no declarations of interest.
	Noted
	None to note

	CONSENT AGENDA – FOR APPROVAL AND NOTING 

	2.1
	    Unconfirmed Minutes of 27 July 2023 Board Meeting
The Board resolved to:
APPROVE the minutes of the Board meeting held on 27 July 2023.
	Approved
	None to note

	2.2
	   Unconfirmed Private Abridged Minutes of 27 July 2023 Board  
   Meeting
The Board resolved to:
APPROVE the unconfirmed private abridged minutes of 27 July 2023 board meeting.
	Approved
	None to note

	2.3
	   Unconfirmed Private Abridged Minutes of 10 August 2023 
   Extraordinary Board Meeting  
The Board resolved to:
APPROVE the minutes of the extraordinary Board meeting held on 10 August 2023.
	Approved
	None to note

	2.4
	Action Log
The Board resolved to:
NOTE the action log.
	Noted
	None to note

	2.5
	Forward Workplan
The Board resolved to:
NOTE the contents of the Forward Plan.
	Noted
	None to note

	2.6
	DHCW Decarbonisation Returns 
The Board resolved to:
APPROVE the DHCW Decarbonisation Returns.
	Approved 
	None to note

	2.7
	DHCW response to Welsh Parliament Health and Social Care Committee and Public Accounts and Public Administration Committee Scrutiny of DHCW Report
The Board resolved to:
NOTE the DHCW response to Welsh Parliament Health and Social Care Committee and Public Accounts and Public Administration Committee Scrutiny of DHCW Report.
	Noted
	None to note

	2.8
	Amendments to Standing Orders, Standing Financial Instructions and Scheme of Delegation
The Board resolved to:
APPROVE the amendments to Standing Orders, Standing Financial Instructions and Scheme of Delegation. 
	Approved
	None to note

	2.9
	COVID-19 Injury Update 
NOTE the COVID-19 Inquiry Update.
	Noted
	None to note

	MAIN AGENDA

	PART 3 – FOR DISCUSSION 

	3.1
	Shared Listening and Learning Presentation
	
	

	
	Rhidian Hurle, Executive Medical Director introduced the item and advised the presentation was an excellent example of collaboration between clinicians and data analysts which had a positive impact on the palliative care patient journey. 
Gareth John, Head of Information Delivery and Anthony Byrne, Consultant in Palliative Care, CAV shared the presentation and provided an overview of the palliative care approach and complexity challenge in addition to the clinical context. The following was also highlighted:
· Opportunities with data of the whole population included:
· Understanding pathway flows more predictably
· Identify triggers for intervention 
· Evidence to innovate
· A hackathon was held to understand areas such as what services people interact with in their last year of life, what deviations from the ‘ideal’ pathway may look like and unscheduled care interactions.
· Hackathon cohort derived from death registrations with deaths due to external causes excluded;
· Healthcare interaction data sources included:
· WAST emergency 999 calls
· Emergency department attendances 
· Admitted patient care 
· GP out of hours 
· 111 service 
· Specialist palliative care 
· Welsh demographic service
· Power BI was used to analyse findings and display ‘patient on a page’ data
· The data was able to show the total days that the cohort spent in hospital or an ambulance
· Hackathon reflections included:
· Pleased with what was achieved in 2 working days;
· Enthusiasm, engagement and collaboration from clinical and information teams;
· Equal partnership in the development;
· Template now created with healthcare professionals for successful collaboration. 
The following observations and comments were made:
· The work was shared at the NHS Wales Leadership Board in the Summer and was very well received;
· Learning and understanding system wrap around patients was gained during the process;
· The Health and Social Care service needed to be interacting and integrating in a better way;
· Understanding services interaction allows patients to be seen at the right time, in the right place at the right time;
· It would be hugely beneficial for clinicians to access data to improve patient care;
· The project has been set up as a sustainable programme of work to allow leads to look at the data and services to access the data immediately; 
· DHCW had published a pilot data dashboard which gives all clinicians across Wales access;
· Data has given the power and justification to ensure sustainable collaboration between all sectors.
· There were a number of pilot projects being taken forward as a result of the learning.
The Chair commented that the presentation was a fantastic example of bringing data into real time healthcare with the potential to make a really important difference to the patient experience. 
The Board resolved to:
RECEIVE and DISCUSS the Shared Listening and Learning Presentation.
	Received & Discussed  
	   None to 
   note

	PART 4 – FOR REVIEW 

	4.1
	Chair and Vice Chair Report
The Chair outlined the following highlights from within the report:
· Chairs Peer Group Meeting - Judith Paget, NHS Wales CEO joined to discuss the learnings that would be taken forward following the very distressing situation at the Countess of Chester Hospital, in addition there was a discussion around the NHS Wales financial position;
· Llais Cymru Meeting – The Chair informed the Board of the informative discussions held with the Llais Cymru Chair and Chief Executive Officer which included conversations on how to ensure the citizen voice was at the forefront of all future developments;
· Programmes Delivery Committee – A new Committee of the SHA Board was in the process of being formally established with the first meeting being held in November 2023. The Terms of Reference for the Committee would be brought to the SHA Board for approval at the next meeting. 

The Board resolved to:
RECIEVE the contents of the Chair and Vice Chair report and ENDORSE the use of the Common Seal.
	Received & Approved
	None to note

	4.2
	Chief Executive’s Report
Helen Thomas, Chief Executive Officer (HT) provided the following highlights from the report:  
· Staff Engagement - Ongoing high staff engagement at the Staff Briefings with over 500 staff joining and contributing to the sessions;
· Four Nations Meetings – DHCW hosted this meeting with digital leaders across Nations with a discussions particularly focussing on workforce development issues, digital maturity and commercial operations; 
· Digital Maturity – DHCW were working with Directors of Digital across NHS Wales on Digital Maturity with an initial assessment being completed. In addition, DHCW undertook a usability survey which provided a lot of insight and as a result two working groups have been established to take this work forward;
· Eyecare Programme – This transferred from Cardiff& Vale UHB (CAV) to DHCW on 1 June 2023, the programme was currently in a pause and reset phase with work closely being undertaken with CAV colleagues to gain clarity on  programme requirements and implementation plans. Key dependencies were being worked through and the Board would be kept updated on this as necessary;
· Joint Escalation and Intervention Arrangements – The Board were advised that a letter from Welsh Government had been received confirming DHCW remained in ‘routine arrangements’ which was positive.

The Board resolved to:
RECEIVE and DISCUSS the contents of the Chief Executive’s report.
	Received & Discussed
	None to note



	PART 5 – STRATEGIC ITEMS

	5.1
	Finance Report 
Claire Osmundsen-Little, Executive Director Finance presented the finance report for the period ending and highlighted the following:
· Finance Improvement Exercise – after the initial savings exercise and DHCW submission, a further request was made for DHCW to target DPIF cost reductions. DHCW were working with Programme Leads to produce an impact assessed consolidated response;
· Revenue performance: DHCW is reporting a revenue underspend of £0.152m for the period to August 31st;
· Capital performance:  spend to date was £2.588m this represents an underspend of £0.069m against period plan;
· The target Public Sector Payment Policy (PSPP) of 98% had been exceeded with 98% of non-NHS invoices being paid within 30 days;
· Cash Management - Cash balances stood at £5.655m at the end of August;
· Digital Priority Investment Fund:  £36.7m with spend of £13.482m;
· An overview of risks and opportunities were shared.
The following observations and comments were made:
· The NHS financial challenge related primarily to deficits in Health Boards and Trusts;
· DHCW were confident on the ability to deliver the COVID requirements with the funding allocated to it;
· Work was being undertaken with Welsh Government and teams in DHCW to look at the possibility of the Data Centre Transition being self-funded;
· The Board would be updated once Welsh Government had provided feedback on the submitted plans;
· Digital is a tool to enable us to move to new operation model, that could transform the way care is delivered and drive value and benefits, therefore at a time where transformation is needed this should be an area that is invested in to drive the benefit as it will help the system come out of the financial challenge it is currently facing. 
· DHCW scrutiny panel was an effective group for the organisation;
· VAT recovery outcome was awaited from HMRC;
· The dependency of digital to deliver safe patient care was emphasised. 

The Board resolved to:
RECEIVE and DISCUSS the Finance Report.  
	Received & Discussed
	None to note

	5.2
	Stakeholder Engagement Plan Update
Ifan Evans, Executive Director of Strategy (IE) shared the update and advised the report outlined progress made on the delivery of DHCW’s Engagement Strategy and associated action plan. IE highlighted the following:
· The refined action plan focused around four interlinked pillars with specific measurable actions;
· A new Engagement and Strategic Partnerships team was being developed to support the delivery of the strategy and action plan;
· Progress on DHCW’s Stakeholder Engagement plan was highlighted and IE gave thanks to all involved in the delivery of the plan. 

The following observation was made:

· Pillar 3 – establishing as a trusted system leader was probably the most difficult part of the plan and this was usually achieved in increments.

The Board resolved to:
NOTE the Stakeholder Engagement Plan Update.
	Noted 
	None to note

	5.3
	Communications Strategy 
Chris Darling, Board Secretary (CD) advised the Communications Strategy was being presented for approval and had been subject to significant engagement during its development. CD highlighted the following:

The strategy built upon the work of the Stakeholder Engagement Strategy with close collaborative working between the Communications and Engagement functions.

Feedback gathered through various engagement sessions had informed the strategy.

The Communications Strategy strategic aims were highlighted as:

· To establish DHCW’s reputation as a trusted strategic partner 
· To build on our internal communications - supporting staff to feel informed and empowered, making DHCW a great place to work and a high quality and ambitious organisation
· To develop our stakeholder communications – building relationships to work in partnership
· To grow our public communications – building understanding of DHCW’s role and how digital and data will help the NHS in Wales work better, what DHCW is doing to address digital inclusion and encouraging people to work for us
· To enhance our digital communications – delivering high quality digital communications which reflect our purpose and ambition as a digital organisation.

· Six intended outcomes linked back to the aims which were included in the report;
· A summary of changes since the Board Development session included:
· Strategy has been moved to a three-year strategy with an associated action plan;
· More clarity on what communication is and how everyone has a role to play in the area of communication;
· Strengthened the focus on the Welsh Language;
· Strengthened communicating the challenges DHCW face;
· Increased focus on collaboration particulary with staff and stakeholders;
· Increased focus on staff responsibility in delivering corporate messaging;
· Additional focus on building trust and learning when things have gone wrong;
· Emphasis on right message, right audience at the right time.

CD expressed thanks to all involved in the development of the strategy. 

   The following observation was made:

· Main challenge to implementation was messaging to external staff and stakeholders, and in the current climate how DHCW can demonstrate and reinforce DHCW’s role in system and that it can transform the way health and care is delivered. In addition to digital being seen as value added rather than an extra cost.

The Board resolved to:
APPROVE the Communications Strategy.
	Approved
	None to note

	5.4
	People and Organisational Development Strategy Action Plan Update 
Sarah-Jane Taylor, Director of People and Organisational Development (SJT) shared the strategy action plan update and highlighted the key themes from the Strategy which were:
· Extraordinary Leadership 
· Great Organisation to Work
· Strategic Workforce Planning
· Grow your Own
· Wellbeing and Engagement 
· New Ways of Working 
SJT provided an update on work undertaken within the themes including leadership and talent management, strategic workforce planning and the work of the Health and Wellbeing Network. 

The Board resolved to:
NOTE the People and Organisational Development Strategy Action Plan Update
	Noted
	None to note

	PART 6 - GOVERNANCE, RISK, PERFORMANCE AND ASSURANCE

	6.1
	Programme Governance Arrangements
CD shared an update on Programme Governance Arrangements and advised:
· DHCW commissioned an independent review supported by Welsh Government which was carried out by Mr Steve Combe MBE, independent governance advisor;
· The implications of the report were considered via DHCW Board Development, Audit & Assurance Committee and in liaison with Welsh Government;
· DHCW have met with Welsh Government Officials and have agreed that financial and delivery accountability for all DHCW hosted programmes would transition to sit with the DHCW Accountable Officer – Chief Executive Officer;
· Welsh Government would hold DHCW to account for the delivery of programmes using existing performance management arrangements; 
· Welsh Government have developed a phasing of transfer of programmes and this was currently being discussed;
· The DHCW Chair, together with CEO have agreed to establish a sub-committee of the DHCW Board to provide assurance and scrutiny on delivery of major DHCW programmes in an open and transparent manner;
· The Terms of Reference for the new Committee would be presented to the SHA Board for approval in due course;
· The first meeting of the new Committee was planned for November 2023. 
The following comment was made:
· Work was being undertaken within DHCW to determine what the scope of the new Committee would include. 

The Board resolved to:
NOTE the Programme Governance Arrangements.
	Noted 
	None to note

	6.2
	Integrated Organisational Performance Report
Ifan Evans, Executive Director of Strategy delivered the integrated organisational performance report to end of August 2023 and the following areas were highlighted: 
· Changes in format of the report included 
· Scorecard included history of information over the past 6 months;
· IMTP was included all on one page;
· Presentation of financial certainty was explained.
· National Data Resource Programme had gone live in August;
· Several significant contracts had been completed; 
· DMTP has progressed well during the period;
· An overview of workforce data was shared;
· An overview of operational performance was shared with assurance provided all incidents went through DHCW’s Incident Review & Learning Group.

The Board resolved to:
RECEIVE and DISCUSS the Integrated Organisational Performance Report.
	Received & Discussed
	None to note


	6.3
	Corporate Risk Register 
CD presented the report and advised the UK Government National Risk Register was published in August 2023 which included a section on AI safety and the cyber-attack: health and care system, learning from this report would be subject to a future Board Development session. 
CD advised the Corporate Risk Register currently had 28 risks on the register. There were 11 Private risks (ten of which are considered at every Digital Governance and Safety Committee, and one  considered at Audit and Assurance Committee). CD noted as the new Programmes Delivery Committee is established, the Committee would have oversight of risks related to the remit of the Committee moving forward.
Since the last meeting, three new risks had been added:
· DHCW0326 – Insufficient commitment to build out functionality from the NHS Wales App
· DHCW0327 – Delays in operationalising NDR platform impacting services which require NDR
· DHCW03258 - **Private**
Three risks had been removed from the register, these were detailed in the report and one risks changed in score:
· DHCW0322 –funding letter confirmed for 2023/24 with ongoing discussions to secure funding for 2024/25
The following observations and comments were made:
Action 20230928 -A01
· Risk report to be updated to include under the heatmap with risks removed and rational for removal;
Action 20230928 -A02
· Risk report to include opportunities going forward.

The Board resolved to:
RECEIVE and DISCUSS the Corporate Risk Register
	Received & Discussed
	ACTION A01 – Risk report be updated to include summary & rational of risks removed under heatmap.

ACTION A02 – Opportunites to be included in the report.

	6.4
	Equality, Diversity and Inclusion Update
SJT provided the Equality, Diversity and Inclusion (EDI) Update and highlighted the following:
· Strategic Equality Plan went live in March 2023;
· There were several members, covering all the protected characteristics involved in the EDI Network;
· The EDI Network reviews surveys, policies and other organisational documents; 
· Key themes included in the Strategic Equality Plan and actions are all on track to be delivered within the agreed timescales; 
· DHCW were involved in a number of strategic groups across NHS Wales;
· DHCW had achieved a number of standards which was extremely positive;
· A sample of feedback from the EDI Network was shared.

   The Board resolved to:
NOTE the Equality, Diversity and Inclusion Update.  
	Noted 
	None to note

	6.5
	Digital Governance and Safety Committee Highlight Report
Rowan Gardner, Committee Chair provided an update from the last Committee meeting held on 3 August 2023, and noted the Board were alerted to escalations in a private session.  
The Board resolved to:
NOTE the Digital Governance and Safety Committee Highlight Report.
	Noted
	None to note

	PART 7  - CLOSING MATTERS

	7.1
	Any Other Urgent Business
There was no other urgent business raised.
	Discussed
	None to note

	76.2
	Date and Time of Next Meeting 
· Thursday 30 November 2023
The meeting closed at 13:30
	Noted
	None to note
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