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DHCW SHA Board Meeting – PUBLIC – Confirmed minutes


Minutes of the meeting of Digital Health and Care Wales (DHCW) Special Health Authority Board (SHA) held on Thursday 27 July 2023 as a virtual meeting broadcast live via Zoom.
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[image: ]10:00 to 14:30	27 July 2023	


	Members Present
	Initial
	Title
	Organisation

	Simon Jones
	SJ
	Chair of the Board
	DHCW

	Ruth Glazzard
	RG
	Vice Chair of the Board
	DHCW

	Marilyn Bryan Jones
	MBJ
	Independent Member
	DHCW

	Ifan Evans
	IE
	Executive Director of Strategy 
	DHCW

	Andrew Fletcher
	AF
	Associate Board Member – Trade Union 
	DHCW 

	Rowan Gardner 
	RoG
	Independent Member
	DHCW

	Sam Lloyd
	SL
	Executive Director of Operations 
	DHCW

	Claire Osmundsen-Little
	COL
	Deputy Chief Executive Officer / Executive Director of Finance 
	DHCW 

	David Selway
	DS
	Independent Member 
	DHCW

	Helen Thomas
	HT
	Chief Executive Officer
	DHCW

	Marian Wyn Jones
	MWJ
	Independent Member 
	DHCW



	In Attendance
	Initial
	Title
	Organisation

	Chris Darling
	CD
	Board Secretary
	DHCW

	Joanna Dundon 
	JD
	National Digital Lead – Public Engagement (for item 3.1 only) 
	DHCW 

	Sam Hall
	SH
	Director of Primary, Community & Mental Health Digital Services
	DHCW 

	Nerys Hurford
	NH
	Translator 
	Nerys Hurford Translation 

	Michelle Sell
	MS 
	Director of Planning & Performance / Chief Commercial Officer (for item 4.1 only)
	DHCW 

	Laura Tolley 
	LT
	Head of Corporate Governance (Secretariat) 
	DHCW

	Sara Woollatt
	SW
	Partnership Development Co-ordinator (for item 3.1 only)
	Cwmpas




	Apologies
	Title
	Organisation

	Rhidian Hurle
	Executive Medical Director
	DHCW

	Alistair Klaas Neill
	Independent Member
	DHCW 

	Sarah-Jane Taylor
	Director of People and Organisational Development 
	DHCW 



	Acronyms

	DHCW
	Digital Health and Care Wales
	SHA
	Special Health Authority

	CEO
	Chief Executive Officer
	DPIF
	Digital Priority Investment Fund

	IM
	Independent Member 
	IMTP
	Integrated Medium-Term Plan

	IOPR
	Integrated Organisational Performance Report
	DIAW
	Digital Inclusion Alliance Wales

	CAV
	Cardiff & Vale University Health Board 
	WG
	Welsh Government 

	LINC
	Laboratory Information Network Cymru 
	RISP
	Radiology Information System Procurement 

	NDR
	National Data Resource
	
	



	Item No
	Item Detail
	Outcome 
	Action

	PRELIMINARY MATTERS

	1.1
	Welcome and Apologies
The Chair welcomed everyone bilingually to the DHCW SHA Board meeting. 
The Chair confirmed the meeting was being broadcast live via Zoom, in addition, the recording would be available via the DHCW website for any persons unable to access the meeting live.  The Zoom platform was being used to allow for members to be visible throughout the entire meeting and for simultaneous translation to take place, allowing members to engage in the meeting in English or Welsh.  
The Chair provided some housekeeping notices regarding the technical aspects of live streaming the meeting, the planned breaks, and the use of the consent agenda for items 2.1 to 2.8. 
	Noted
	None to note

	1.2
	Apologies for Absence
Apologies for absence were noted from:
· Rhidian Hurle – Executive Medical Director 
· Alistair Klaas Neill – Independent Member 
· Sarah-Jane Taylor – Director of People and Organisational Development  
	Noted
	None to note

	1.3
	Declarations of Interest
There were no declarations of interest.
	Noted
	None to note

	CONSENT AGENDA – FOR APPROVAL AND NOTING 

	2.1
	    Unconfirmed Minutes of 25 May 2023 Board Meeting
The Board resolved to:
APPROVE the minutes of the Board meeting held on 25 May 2023.
	Approved
	None to note

	2.2
	   Unconfirmed Private Abridged Minutes of 25 May 2023 Board Meeting
The Board resolved to:
APPROVE the unconfirmed private abridged minutes of 25 May 2023 board meeting.
	Approved
	None to note

	2.3
	   Unconfirmed Minutes of 22 June 2023 Extraordinary Board Meeting  
The Board resolved to:
APPROVE the minutes of the extraordinary Board meeting held on 22 June 2023.
	Approved
	None to note

	2.4
	Action Log
The Board resolved to:
NOTE the action log.
	Noted
	None to note

	2.5
	Forward Workplan
The Board resolved to:
NOTE the contents of the Forward Plan.
	Noted
	None to note

	2.6
	Foundational Economy Return
The Board resolved to:
NOTE the contents of the Forward Plan.
	Noted
	None to note

	2.7
	COVID-19 Inquiry Update 
The Board resolved to:
NOTE the COVID-19 Inquiry Update.
	Noted
	None to note

	2.8
	IM Digital Network Highlight Report 
The Board resolved to:
NOTE the IM Digital Network Highlight Report. 
	Noted
	None to note

	MAIN AGENDA

	PART 3 – FOR DISCUSSION 

	3.1
	Shared Listening and Learning Presentation
	
	

	
	Helen Thomas, Chief Executive introduced the item and advised that Digital Inclusion was a topic discussed and an area of focus for the Board.
Joanna Dundon, National Digital Lead – Public Engagement and Sara Woolatt, Partnership Development Co-ordinator, Cwmpas shared the presentation and highlighted the following: 
· The level of digital exclusion in Wales is higher than in the UK, with as many as 7% of the population (16 and above), or 180,000 people, not using the internet;
· An overview of Digital Inclusion Alliance Wales (DIAW) was provided along with their Charter and six priorities;
· Since DHCW signed the Digital Inclusion Charter meetings have been held with DIAW to develop a draft action plan;
· A DHCW Digital Inclusion Working Group was being established and expressions of interests would be issued to staff shortly;
· DHCW Digital Champions were being developed through Digital Communities Wales;
· Digital Inclusion Surveys had been launched and would be anaylsed;
· Partnership opportunities with NHS and commercial organisations would be explored;
· It was DHCW’s intention to submit a Digital Inclusion Charter Accreditation to Digital Communities Wales.
The following observations and comments were made:
· The Digital methods were in addition to analogue methods to ensure ease of access for all; 
· Ensuring everyone can access services with the current cost of living crisis was a challenge however horizon scanning and learning from across the world was being explored; 
· The Community Initiative would be working with stakeholder organisations, third sector organisations and staff to ensure a collaborative approach was taken; 
· Digital Inclusion was moving in a positive direction across NHS Wales.
ACTION 20230727- A01 It was agreed that an update on Digital Inclusion would be presented to the Board on a six monthly basis.
ACTION 20230727- A02 Digital Inclusion to be shared with relevant peer groups such as Directors of Digital, Vice Chair Peer Group, Chair Peer Group and Independent Member Digital Network. 
The Board resolved to:
RECEIVE and DISCUSS the Shared Listening and Learning Presentation.
	Received & Discussed 
	A01- Digital Inclusion to be included on the SHA Board Forward Workplan

A02 – Digital Inclusion to be shared with relevant peer groups

	PART 4 – FOR REVIEW 

	3.1
	Chair and Vice Chair Report
The Chair outlined the following highlights from within the report:
· DHCW NHS Chair Appraisal 2022/23 with the Minister for Health and Social Services  - The Chair advised his annual appraisal with the Minister for Health and Social Services looking back at 2022/23 objectives had taken place in addition, during the meeting DHCW achievements and challenges were discussed. Topics covered in the discussion included:

· Sustainable funding model for digital investment in health and care in Wales
· Cyber security 
· NHS Wales App
· DHCW’s financial position
· Risk management 
· Artificial Intelligence (AI)

· Programme Governance Arrangements - following the independent review undertaken by Mr Steve Combe, Independent Governance Advisor a very constructive meeting took place with DHCW CEO, Chief Digital Officer, Welsh Government and the Minsiter for Health and Social Care Services to agree the way forward, and DHCW were now working with Welsh Government to formalise, and implement the changes agreed, which is likely to involve a revision to the DHCW governance arrangements. The Chair advised a formal paper would be presented to the September SHA Board meeting setting out the revised arrangements which have been provisionally agreed with Welsh Goverment to implement in full by the end of March 2024.

The Board resolved to:
RECIEVE the contents of the Chair and Vice Chair report and ENDORSE the use of the Common Seal.
	Received & Approved
	None to note

	3.2
	Chief Executive’s Report
Helen Thomas, Chief Executive Officer (HT) provided the following highlights from the report:  
· Health and Social Care and Public Administration and Public Accounts Committee Joint Review into DHCW Report Publication -  HT advised that on 5 July 2023, the Senedd’s Health and Social Care Committee and Public Accounts and Public Administration Committee published their report regarding their inquiry, Scrutiny of DHCW. The report included an assessment of DHCW’s development as an organisation and highlighted both progress and challenges to date, with 16 recommendations for Welsh Government and DHCW. 

DHCW welcomed the opportunity to respond to the report and will do by the 16 August 2023.

· COVID-19 Inquiry Update – HT informed the Board that on 17 May 2023, a notice was received from the COVID-19 Inquiry Team Solicitors which contained a request for a statement under Rule 9 of the Inquiry Rules 2006. DHCW drafted a statement in conjunction with other subject matter experts, this was reviewed by DHCW solicitors and was submitted to the Inquiry’s solicitors on 28 June 2023. HT added that DHCW anticipated being asked for further detailed information as part of Module 3 of the Inquiry and the Board would be informed of developments.
· Joint Executive Team Meeting (JET) – A meeting with the Joint Executive Team in Welsh Government took place on 23 June 2023 where the DHCW Executive Team shared the achievements of 2022-23, gave an overview of the current position including our key projects and programmes, the key challenges and risks for the organisation and provided a forward look with regard to the organisations financial plans for 2023-24. The feedback from the meeting was positive.
· All Wales Change Ambassador Graduation – HT explained she had the pleasure of attending the first All Wales Change Ambassador Graduation Ceremony on 5 July 2023, where she was proud to talk about the importance of the programme in supporting transformation in Wales and how the Change Ambassador course has been cited as an exemplar in behavioural change for its tailored approach to learning and development in this space.

The Board resolved to:
RECEIVE and DISCUSS the contents of the Chief Executive’s report.
	Received & Discussed
	None to note



	PART 5 – STRATEGIC ITEMS

	4.1
	Strategic Procurement Report 
Ifan Evans, Executive Director of Strategy (IE)  
Michelle Sell, Director of Planning & Performance / Chief Commercial Officer provided an overview of the contract presented for approval:
(i) P843 NetBackup and BackupExec

Contractor:	Computacenter (UK) Ltd
Term:	31st July 2023 – 30th July 2026 with no extension options
Value:	£1,122,900.24 excluding VAT
Approval Requested:	Contract Award

The Board resolved to:
APPROVE the Strategic Procurement Report.
	Approved 
	None to    note

	4.2
	Product Approach Update 
Sam Lloyd, Executive Director of Operations presented an update on the Product Approach and explained the following:
The product centric operating model proposed changes in a number of key areas:

· Value definition and measurement
· Software development methodology
· Technical architecture
· Workforce and organisational structure

· There were senior leadership structural changes underway within the Operations directorate, which would lay the foundations for the transition to a product-centric approach;

· The following risks were highlighted:

· Resources – there was a complex time-consuming change that required organisational resources to deliver.
· Investment – the transition would require investment in change activity, training and technology architecture to deliver, this would be challenging to secure in the current financial climate.
· Funding model – the product centric operating model was predicated on the transition from time limited capital programme investment to sustained revenue streams to support the development and continuous improvement of products. This would need to be negotiated and agreed with external stakeholders including Welsh Government and the Health Boards.
· Disruption – change on large scale was potentially disruptive and would require sensitive handling. 

The following comments and observations were made:

· Architecture baselining would be a separate exercise with ongoing conversations being held with external partners regarding this;

· There was a need to define and measure value of moving to a product approach.

The Board resolved to:
NOTE the Product Approach Update.
	Noting 
	None to note

	4.3
	Shared Listening & Learning Annual Review Report 
Chris Darling, Board Secretary (CD) advised he was presenting the report on behalf of Rhidian Hurle, Executive Medical Director who was the Executive Lead for Shared Listening and Learning items who put in considerable thought into how we ensure the Board hear stories that bring the impact of DHCW to life and how it affects clinical staff and helps improve the delivery of patient care.

CD advised the report set out the listening and learning stories presented to the Board during 2022/23 with the following learning themes highlighted:

· Collaboration
· Clinical Leadership
· Co-design of systems identified as a key enabler to the success 
of system roll out
· Early evaluation and engagement 
· Sustainable funding 
· Service dependency on DHCW Digital Systems

  CD explained when possible and appropriate Shared Listening and Learning 
  Presentations included attendance from partner bodies recognising DHCW’s 
  collaborative way of working and delivery. However, as an NHS body that 
  currently provides a very small proportion of patient/citizen facing services 
  getting patient/citizen listening and learning stories for the SHA Board have 
  been, and continue to be a challenge. This was an area that will be kept under 
  close review, with the establishment of Llais (the Citizen Voice Body for Health 
  and Social Care in Wales) on the 1 April 2023, and DHCW developing more 
  citizen facing services in the future.

  CD added that the Board Shared Listening and Learning approach fed into 
  DHCW’s partnership working and engagement approach, which has been 
  discussed and considered as part of the Board Development work with 
  Deloitte work being undertaken in partnership with Deloitte. External partners 
  and stakeholder may attend DHCW SHA Board meetings by invitation, and the 
  suggestion for external partners and stakeholders to attend can be made by 
  any DHCW Board member through the Chair or Board Secretary. If an external 
  partner or stakeholder does attend a DHCW SHA Board meeting on request, 
  this will be done working with the Corporate Governance team to ensure the 
  partner or stakeholder is aware of the fact the SHA Board meeting is, wherever 
  possible a meeting held in public, and that the attendee has an Executive   
  Sponsor will be allocated to the guest attendee DHCW Executive Sponsor. 

The Board resolved to:
NOTE the content of the report and APPROVE the arrangements outlined in section 3.6 of the report.
	Approved
	None to note

	
	Break – 10 minutes
	
	

	PART 6 - GOVERNANCE, RISK, PERFORMANCE AND ASSURANCE

	6.1
	Integrated Organisational Performance Report
Ifan Evans, Executive Director of Strategy delivered the integrated organisational performance report to end of June 2023 and the following areas were highlighted: 
· Achievements included the go live of a consolidated Welsh Patient Administration System (WelshPAS) across the Betsi Cadwaladr University Health Board;
· A soft launch of the NHS Wales App beta version with over 5000 users downloads to date;
· LINC and RISP – Inherited schemes from the NHS Collaborative with  intensive work being undertaken on these;
· Eyecare – Gateway Review has been undertaken with concerns highlighted, therefore work was ongoing with CAV and WG;
· IT Service Availability to date was 99.989%, this has been consistently high over the past 3 years;
· Major Incidents are decreasing which was positive and all incidents are reviewed via DHCW’s Incident Review and Learning Group.
The observations and comments were made:
· NDR progress was positive and formal confirmation of funding had now been received; 
· It was pleasing to see the progress with the NHS Wales App, and it was the aim to have half of all EMIS and Segedim GP Practices on board by the end of Autumn 2023.
· The new governance arrangements would make it easier for the Board to have earlier assurance on major programme delivery.
The Board resolved to:
RECEIVE and DISCUSS the Integrated Organisational Performance Report.
	Received & Discussed
	None to note


	6.2
	Corporate Risk Register 
CD presented the report and advised the Corporate Risk Register currently had 28 risks on the register. There were 12 Private risks (ten of which are considered at every Digital Governance and Safety Committee and two   considered at Audit and Assurance Committee).
Since the last meeting, six new risks had been added:
· DHCW0320 – Citizen and Stakeholder trust in use of Health and Social Care data
· DHCW0321 – Sustainable funding for WASPI
· DHCW0322 – NDR Phase 3 Funding 
· DHCW0323 – Costs for transition to and ongoing operational support/ development of the NHS Wales App and platform of services
IE explained the NHS App was currently programme funded and delivered via a third party and there was a need to transition this into DHCW operations. 
· DHCW0324 – Availability of Resources to Support the WICIS Programme
· DHCW0325 - **Private**
Eight risks had been removed from the register, these were detailed in the report and three risks changed in score
· DHCW0259 – Staff Vacancies – Increased in likelihood
· DHCW0269 – Switching Service – Data Warehouse – Decrease in likelihood
· DHCW0313 – Digital Cost Pressure – Decreased in likelihood 
The following observations and comments were made:
· The impact on programmes of work due to the staff vacancies risk would be understood during the half year point when evaluations would be undertaken;
· The impact on current staff if vacancies could not be filled would be discussed in detail during the Local Partnership Forum.
The Board resolved to:
RECEIVE and DISCUSS the Corporate Risk Register
	
	

	6.3
	Finance Report 
Claire Osmundsen-Little, Executive Director Finance presented the finance report for the period ending and highlighted the following:
· Revenue performance: DHCW is reporting a revenue underspend of £0.081m for the period to June 30th;
· Capital performance:  spend to date was £2.086m of the total Capital Resource Limit of £13.047m, this represents an underspend of £0.032m against period plan;
· The target Public Sector Payment Policy (PSPP) of 95% had been exceeded with 98% of non-NHS invoices being paid within 30 days;
· Savings: The initial £2.4m savings target has been supplemented by a further £1.9m requirement to support the organisations breakeven position with an overachievement of £0.210m against plan for the period;
· Forecast End of Year position: DHCW was forecasting breakeven position for revenue and breakeven for capital;
· Cash Management - Cash balances stood at £5.7m at the end of June. July would see the sizable Microsoft payment and this would need to be carefully managed;
· Digital Priority Investment Fund:  Revenue funding of £38.4m and capital funding of £10.433m.
· An overview of risks and opportunities was shared.
The Board resolved to:
RECEIVE and DISCUSS the Finance Report.  
	Received & Discussed
	None to note

	6.4
	Senior Information Risk Owner Annual Report
SL presented the Senior Information Risk Owner Annual Report and explained the report provided:

· An overview to the Information Risk Management Approach within DHCW;
· A summary of key developments relating to improving Information Risk Management in the financial year 2022-23;
· Information on relevant audits which provide assurance relating to Information Risk Management;
· Information and data relating to Information Risk Management;

SL added that the report also contained a forward plan of activities which aim to deliver further improvements in Information Risk Management. 
The Board resolved to:
APPROVE the Senior Information Risk Owner Annual Report.  
	Approved
	None to note

	6.5
	   Feedback from the Audit & Assurance Committee Chair – Verbal
Marian Wyn Jones, Independent Member and Chair of the Audit & Assurance Committee (MWJ) advised the Audit & Assurance Committee held an extraordinary meeting on 4 May to go through in detail the 2022/23 draft accounts and annual report and subsequently held an extraordinary public meeting on the 18 July 2023 to endorse the 2022/23 final accounts and annual report, in addition to this, all Board members also reviewed the draft accounts in detail in early May. 

MWJ explained that on the 18 July, the Committee received the final accounts and annual report and received feedback and comment from Audit Wales and Internal Audit. 

MWJ explained that it was clear that considerable collaboration has taken place across DHCW and with our regulatory partners to produce the final documents. MWJ confirmed the Committee endorsed the final 2022/23 accounts and annual report to be presented to the Board today encouraged the promotion of the documents at the AGM in September. 
The Board resolved to:
NOTE the Feedback from the Audit & Assurance Committee Chair.  
	Noted
	None to note 

	6.6
	Annual Accounts 2022/23
COL expressed delight in presenting the Annual Accounts 2022/23 noting it had been a challenging year due to Audit timescales and new ISA260 requirements. COL highlighted that:
Audit Wales intend to issue an unqualified audit opinion on the 2022-23 accounts which was a significant achievement for the organisation and COL expressed sincere thanks to the Finance team within DHCW for their hard work and dedication during a challenging period.
COL confirmed that a 2022-23 Lessons Learnt Exercise would be undertaken with key colleagues and Audit Wales, the findings from this work would be shared with the Audit & Assurance Committee in October 2023.
The Board congratulated the Finance team for the achievement.
The Board resolved to:
APPROVE the Annual Accounts 2022/23.
	Approved
	None to note

	6.7
	Annual Report 2022/23
CD advised that the 2022/23 was presented to the Board for approval and  
the Manual for Accounts sets out that all NHS organisations are required to 
    publish as a single unified document, a three-part Annual Report and
    Accounts which includes:
· The Performance Report 
· The Accountability Report 
· The Financial Statements 
CD added there was an overarching requirement for the annual report and accounts is to be fair, balanced and understandable.
Feedback from Welsh Government, Audit Wales and Internal Audit on the draft Annual Report and Accounts 2022-23 had been received and all comments and feedback addressed in the final Annual Report 2022-23. And endorsed by A&A Committee on 18 July.
As per Chapter 3 guidance issued by Welsh Government, the Annual Report has been produced as a single unified document in PDF. However, to allow for greater accessibility and as a Digital organisation, DHCW have also produced the Annual Report in HTML format, once the Annual Report has been laid at the Senedd, this will be published and promoted.
CD explained that the Annual General meeting was planned for Thursday 28 September 2023. The Annual General Meeting date has been delayed from July 2023 to September 2023 due to all NHS Bodies Annual Reports being laid at the Senedd by Audit Wales on 31 July 2023. 
CD expressed thanks to all involved in producing the Annual Report 2022-23.
The Board resolved to:
APPROVE the Annual Report 2022/23.
	Approved
	None to note 

	5.5
	Audit and Assurance Committee Highlight Report
MWJ provided an update from the last Committee meeting held on 3 July 2023 and noted in particular the Committee received a Board Assurance Framework Deep Dive the Strategic Mission 5and were pleased to note the plan was on track. 
The Board resolved to:
NOTE the Audit and Assurance Committee Highlight Report.
	Noted
	None to note

	5.6
	Remuneration & Terms of Service Committee Highlight Report
  The Chair provided an update from Committee meeting on 22 June 2023 and 
  advised the Committee received a verbal update on Senior Staff Overtime 
  Payments in addition, they reviewed and discussed Executive team member 
  performance and objectives for 2022/23 and 2023/24. 
The Board resolved to:
NOTE the Digital Governance and Safety Committee Highlight Report.
	Noted 
	None to note

	5.8
	Local Partnership Forum Committee Highlight Report
Andrew Fletcher, Advisory Group Co-Chair (AF) provided an update from the meeting held on 6 June 2023 which covered updates from the trade unions. 
The Board resolved to:
NOTE the Local Partnership Forum Highlight Report.
	Noted
	None to note

	PART 6 - CLOSING MATTERS

	6.1
	Any Other Urgent Business
There was no other urgent business raised.
	Discussed
	None to note

	6.2
	Date and Time of Next Meeting 
· Thursday 29 September 2023
The meeting closed at 14:30
	Noted
	None to note
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