[image: ]



DHCW SHA Board Meeting – PRIVATE Abridged – Confirmed minutes


Minutes of the meeting of Digital Health and Care Wales (DHCW) Special Health Authority Board (SHA) held on Thursday 27 July 2023 as a virtual meeting via MS Teams 
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[image: ]14:45 to 16:30	27 July 2023	


	Members Present
	Initial
	Title
	Organisation

	Simon Jones
	SJ
	Chair of the Board
	DHCW

	Ruth Glazzard
	RG
	Vice Chair of the Board
	DHCW

	Marilyn Bryan Jones
	MBJ
	Independent Member
	DHCW

	Ifan Evans
	IE
	Executive Director of Strategy 
	DHCW

	Andrew Fletcher
	AF
	Associate Board Member – Trade Union
	DHCW 

	Rowan Gardner 
	RoG
	Independent Member
	DHCW

	Sam Lloyd
	SL
	Executive Director of Operations 
	DHCW

	Claire Osmundsen-Little
	COL
	Deputy Chief Executive Officer / Executive Director of Finance 
	DHCW

	David Selway
	DS
	Independent Member 
	DHCW

	Helen Thomas
	HT
	Chief Executive Officer
	DHCW

	Marian Wyn Jones
	MWJ
	Independent Member 
	DHCW



	In Attendance
	Initial
	Title
	Organisation

	Chris Darling
	CD
	Board Secretary
	DHCW

	Alison Maguire
	AM
	Programme Director (for 3.1 only)
	DHCW

	Sam Hall
	SH
	Director of Primary, Community and Mental Health Digital Services
	DHCW 

	Michelle Sell
	MS 
	Director of Planning & Performance / Chief Commercial Officer  (for 3.1 only)
	DHCW 

	Laura Tolley 
	LT
	Head of Corporate Governance (Secretariat) 
	DHCW




	Apologies
	Title
	Organisation

	Rhidian Hurle
	Executive Medical Director
	DHCW

	Alistair Klaas Neill
	Independent Member
	DHCW

	Sarah-Jane Taylor
	Director of People and Organisational Development
	DHCW



	Acronyms

	DHCW
	Digital Health and Care Wales
	SHA
	Special Health Authority

	LINC
	Laboratory Information Network Cymru
	RISP
	Radiology Information System Procurement



	Item No
	Item Detail
	Outcome 
	Action

	PRELIMINARY MATTERS

	1.1
	Welcome and Apologies
The Chair welcomed everyone to the private Board meeting.  
	Noted
	None to note

	1.2
	Apologies for Absence
Apologies for absence were noted from:
· Rhidian Hurle – Executive Medical Director 
· Alistair Klaas Neill – Independent Member
· Sarah-Jane Taylor – Director of People and Organisational Development  
	Noted
	None to note

	1.3
	Declarations of Interest
There were no declarations of interest.
	Noted
	None to note

	CONSENT AGENDA – FOR APPROVAL AND NOTING 

	2.1
	    Unconfirmed Minutes of 25 May 2023 Private Board Meeting
The Board resolved to:
APPROVE the minutes of the Private Board meeting held on 25 May 2023.
	Approved
	None to note

	2.2
	Action Log
The Board resolved to:
NOTE the there were no actions on the action log. 
	Noted
	None to note

	MAIN AGENDA

	PART 3 – FOR DISCUSSION 

	3.1
	Strategic Procurement Report 
	
	

	
	Ifan Evans, Executive Director of Strategy (IE), joined by Michelle Sell, Director of Planning & Performance / Chief Commercial Officer (MS) provided an overview of the contract presented for approval:
(i) [bookmark: _Hlk133943605]P136 Laboratory Information Management System - Extension to Increase Value & Term via a Direct Award under Regulation 32 of the PCR2015
The Board resolved to:
APPROVE the Strategic Procurement Report and NOTE the updates.
	Approved & Noted  
	None to note

	3.2
	NHS Wales Financial Position
The Chair and CEO provide Board members will an update on the NHS Wales Financial Position following an urgent meeting called by the Minister for Health and Social Care Services with all Chairs and Chief Executives across NHS Wales on Thursday 20 July 2023.
COL advised savings plans needed to be submitted to Welsh Government by 11 August 2023 for an initial assessment to be undertaken.
DHCW had looked at non-committed spend. In addition, DHCW had looked externally as an organisation where priorities linked with Health Boards to see where DHCW could support them with their challenges.
The Board acknowledged the significant financial challenges and agreed this would be kept under close review over the coming months.
The Board resolved to:
NOTE the NHS Wales Financial Position
	Noted 
	None to note 

	PART 4 - CLOSING MATTERS

	4.1
	Any Other Urgent Business
There was no other urgent business raised.
	Discussed
	None to note

	4.2
	Date and Time of Next Meeting 
To be confirmed  
	Noted
	None to note
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