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Marian Wyn Jones:						00:29:12
Thank you Ruth, and thank you, Michelle. That was a really interesting presentation, and really made us reflect quite deeply as to the implications when things go wrong. Like Rowan, I enjoyed reading about the case studies. There were no dates attached to them, but I imagine that these things can often take years to come to their conclusion.
So I wonder if you could possibly give us a feel for how much progress or improvement you've seen over recent years in cases such as those you've highlighted. I'm thinking particularly about that last one - the case of the health board in North Wales. Are things improving or are you still seeing complaints and tragic cases like this still happening?
Ifan Evans:							00:57:57
Thank you very much Ruth. I will be speaking in Welsh for those of you who are using the interpretation service. Ruth has stolen a little bit of my presentation; that's exactly what I was going to say. This paper is before you today for approval of the integrated medium term plan. We need to consider the remit letter. That was received on Monday of last week, on the 16th of March. That is also included in the paper, and both documents go hand in hand. And as we've been discussing throughout this morning's meeting, we've not received confirmation yet in terms of the digital programmes and the DPIF funding, so we are trying to reflect that in the plan so that it's part of the submission we make to Welsh Government as we are required to do.

I'm going to go through, just to talk briefly for perhaps about eight to 10 minutes as to what's included in it, and then there'll be an opportunity for questions and discussion before we conclude. I will be asking Chris to come in later on on the financial section, which is a really important part of the IMTP as we submit it.

Firstly, I want to say thank you to the planning team and to teams across DHCW. There is a considerable amount of work that goes into the IMTP every year. I say this every year, but I continue to appreciate that work very much. That work begins in October. There are workshops leading up to Christmas, and then in the new year we move into detailed planning, refining the document and ensuring that we have the resources and the assurance that we're seeking as far as possible, during January and February. The Board is involved in that process through the development plans and we've had two development sessions on the plan as well. The main point in talking about that is that is a very structured process. It's a process that has been tried and tested over many years, and on that basis, I feel that I can give the Board assurance and that the Board can take assurance from the plan in the knowledge that there is an established, structured and robust process behind it in terms of how we develop it.

There are some changes to this year's plan. We've adapted a little bit by way of our mission and portfolio structure. Every year we try to make the plan as clear as possible. The context is always one that tends to move around a bit. There's a very wide range of activities that DHCW has, so we try to present as much of that as possible in the IMTP in a way that the reader can follow clearly, including Welsh Government officials, and also our stakeholders because this is a public document for the entire system to see what it is we are committing to do from year to year, particularly over the coming year, but also over the coming three years.

We've made changes to the five missions we have. The structure remains the same, but we have made changes to each of those. Mission one - we've tightened up the data portfolio and we've added one on cybersecurity. Missions two and three - we've reconfigured them to some extent. Mission two is very clear as to the systems that professional staff use in all areas, hospitals, the community, primary care, but systems for professional staff is what Mission two is about. That then frees us up to be clear that the emphasis is on public and patients in Mission three; we want to strengthen the way in which we are able to provide public access to services. That was another theme that came out very prominently from the work and the meeting held with the other four nations, so the patient is becoming increasingly prominent in terms of digital services. We've added artificial intelligence as a portfolio in Mission four. We've tidied up, I would say, Mission five, so that there are two portfolios, one on people, one on partners, and that's freed us up to take some things that cut across all our work into separate sections.

So some of them are technical, such as national architecture, and some of them are statutory obligations that we have, and there's a slide for each of those. The second thing we've changed is the way in which we present each portfolio. We've done a considerable amount of work on this. We had a fantastic day with the 70 highest level leads of DHCW on how we can present these portfolios in as clear a manner as possible.

Out of that work we have a pattern of two pages for each portfolio. The first page is a narrative, strategic page. It's on the left hand side of the page. You have the inputs, if you like - what the policy area is, what the Welsh Government imposes by way of priorities, what our users and stakeholders tell us they want from the digital services that we deliver.
Then in the middle you have the work that we are going to do, described as to how we and what we intend to deliver in the plan. Then in a right hand side column, there are the benefits, the quality, the value that emanates from that work, and then opportunities as well. So it's a little bit like a value stream or something like that, showing what the inputs are on the left, the work in the middle, and what the outputs are on the right hand side.

So I think that's helpful for people to understand how the portfolios shape our work. Then the second page shows timelines, clear milestones as to what we're going to be delivering on a quarterly basis for the first year and then annually for years two and three. Overall in the IMTP this year, there are 220 milestones and that's what we're going to be assessing performance on and reporting against to Welsh Government so that we are very clear as to what we agree with Welsh Government we will be able to deliver and that they can approve that to us.

I’ll take a breath for everybody to catch up. This is the fourth IMTP that I brought to the Board for approval. Time has gone very quickly and I feel that it's like walking up a mountain. We've been trying to make small changes from year to year. It’s evolution not revolution – that’s the mantra that we've sought to use.

I've been trying to translate that into Welsh, as ‘slow and steady wins the race’.  I feel that we have delivered an awful lot through taking small steps over the past four years. I think planning for a body like DHCW is inherently complex and the situation in terms of the different funding streams we receive and the major interest politicians and stakeholders have in our work really makes planning quite a challenging thing to do.

But I feel that we've made very significant progress over the past four years and I'm very proud of the document that we have and the work that's gone into it across DHCW and I think it's very clear; it holds together well and it conveys in a very purposeful way what we want to deliver next year.

I've almost finished. There are risks that we identify that are included in the cover paper. One, clearly, is the remit letter that was received quite late this year. There is a need for us to ensure that we are aligned with that and that we have sufficient resources. The second is confirmation of the programme funding for DHCW.

So in the document we show what is programme and what is core work using colour coding. So in each of the portfolios you've got dark blue which is core work, light blue which is programme work and white means programme work that's funded from the DPIF that we have not yet got certainty of the funding for.

So it's easy to see what is reliant on the DPIF funding that is being reviewed through the rapid review process at the moment, and that's apparent through the document. And that helps us, I think, to present clearly to the Welsh Government what we have confidence and assurance of resources for and what we don't have assurance for until we’ve had clarity on the DPIF from Welsh Government.

Capacity is always a risk, but we do have a process. Chris Darling we will talk about this later on as well, I think. The Board is familiar with the process we have around risk management, the risk assurance framework, and how we report through the organisation up to the Board.

More importantly are the clear change management processes we have. Last year we needed to assess the remit letter, and we did so in April and May and June. In previous years, we've had changes that have taken place during the course of the year, and we've worked very closely and effectively with the Welsh Government team to assess the impact of those remit changes from Welsh Government.
I'm confident that we'll be able to do that again this year. As Helen said, I think we will be aiming to achieve that during April. The alignment is quite close on the first assessment we made; we received that remit letter about 10 days ago, and we’ve done a first assessment.

The assurance for the Board is that there is an established process in place here. We know how we deal with changes. We've been through this several times with the Welsh Government. They understand how we work, we understand how they work, and that gives us some confidence that we'll be able to deal with the changes.

So we'll return right at the very end, I think, as Ruth mentioned at the beginning, that the request here is to approve the IMTP for submission to the Welsh Government by the end of March, which is what we are duty bound to do statutorily. Before we get to that point, I have talked enough about the content of the document in its entirety.
I'll hand over now to Chris just to talk about the financial aspect or the section on finance in the document and then back to Ruth and then we'll have a discussion to conclude the item. Thanks.

Marian Wyn Jones						02:01:09
Thank you and thank you, Sam, for a really very detailed presentation and report. Fantastic. May I turn to the e-referral system for eyecare. We've been discussing this development for several years now, so it's fantastic to see this pilot being implemented and as someone who lives in North Wales, I'm really pleased and proud that it is here within the Betsi Cadwaladr Health Board that that pilot's taking place.

You mention that the pilot is being implemented across primary care to begin with and then on to secondary care by the summer. I just want some assurance really, that there is adequate funding to ensure that the e-referral system will be able to be implemented across Wales.

Ifan Evans							02:32:51
Thank you very much, Ruth. I know that we are behind on time, so I'll go quite quickly. I take it everybody's had the opportunity to read the paper and also to see the slides that are also available on the website and in the pack. The paper requests that the Board approve the AI Strategy (artificial intelligence), the AI strategy for DHCW, not for NHS Wales, but for us as an organisation for the coming three years. We sometimes take longer term strategies that are longer term than that, but AI is moving very quickly.

So I think three years is probably the maximum we could get. What the strategy seeks to do is set out a clear framework for the way in which we are going to use AI safely, ethically, and effectively across our organisation. It is a first step towards agreeing an AI strategy for NHS Wales in its entirety, working alongside the unit within Welsh Government and others.

We have shared this work with the Welsh Government and also we have run a masterclass with one of the governance networks for the board secretaries - all the board secretaries - last week, and also with the Directors of Digital across Wales. We're doing this for DHCW initially with the hope that it will then be able to spread further.

I'm not going to go through why we need an AI strategy at the moment. I'm just going to pull out a couple of things from it. One element you'll see in the document is that we are trying to build on some key things in our digital system, particularly national architecture that we have on the National Data Resource, NTA-enabled, NDR aligned.
I think that's important and it shows the precedent in which we have invested because those kinds of things are needed. The cloud transition programme is also very important because the data, the data is needed in the cloud at that scale for AI to be used effectively. 
The second thing is that we are trying to set out a clear scope. So in the midst of the slides, you'll see different methods of using AI. We are trying to be clear that we are not going to have autonomous AI. We're not going to be supporting a pilot for autonomous AI. We are always going - for the coming years – to be trying to keep the person in the loop.

So either you use AI to undertake tasks on behalf of people or use AI alongside people, but always with people included in the loop. That is really important. It's been endorsed by the communications work that we have done and the engagement work that we've undertaken. There's a lot of hype about agentic AI, sending AI agents out to just do things on their own, but in the health context, we are keeping that out of scope. So that's one clear aspect about it. 

The third and final thing I want to touch on is that you'll see in, in terms of the case uses, that we describe that there's a difference between using AI for supporting healthcare services, where we need to keep a very close eye on personal data and privacy considerations, clinical considerations and so forth, and how we use AI to support our work in terms of developing software and so forth.

So that work of developing software is moving forward very, very quickly in terms of AI coding assistants and other such things. Different governance is needed, in our view, in this strategy. A different type of governance is needed for that for using AI to make clinical decisions or help clinical decisions to be made because they work in very different contexts.
We want to move more quickly in terms of how we use AI to support our software developers. There was a very lively session, a fortnight ago, with over a hundred people present; that's really encouraging to see but it's very different to using it out there in health services. 

So it’s a three year period, with three steps. The first step is to set out clear foundations, the governance, an AI register so that we can see what's happening, identify pilot schemes against the framework in the document, and also a maturity framework, so that we can consider where we've got to. 
The second year then is expanding on the work that we have done.
And the third then is optimising and taking stock of where we will have got to in order to put together another strategy. Perhaps we'll have to do that earlier than three years. These things are moving so quickly, but it's quite a familiar pattern to us in terms of the strategies we have. We have established an AI steering group within DHCW to look after this. They will have ownership of the AI register. They will give us assurance that there is appropriate oversight and they will provide advice to the management board internally and up to the public Board, to us, around risk and compliance. So it's quite straightforward. I think it's been set out quite clearly.
I want to say thank you to Vickie, our new head of strategy who has developed this over the past 10 weeks, I would say. I think it's really important that we have an AI strategy. We'll need to keep an eye on it. The area is moving so rapidly, but I think it'll be of help to us. The final thing I'll say is that since we completed the papers, we have seen a copy of the AI strategy that the Irish Health system has just published, three weeks ago. There is a draft AI strategy also in Scotland, but that's not yet been published because there's an election in Scotland, just as there's an election for us here in Wales, but the strategy we have here has learnt from those examples to give us further assurance and they align comfortably together.
So I've raced a little bit through that. Sorry. I'd like to ask the Board to approve the AI strategy for DHCW. Thank you.

Marian Wyn Jones						02:41:41
Thank you Ruth, and thank you Ifan. I think this is a significant milestone for us as an organisation because it shows - it's a progressive plan - how we can and will take advantage of the power of artificial intelligence. But as you've outlined, there are opportunities, but there are also challenges and I’m delighted to support this strategy and support also that it is only a three year span because this is area is obviously moving apace, but I'm very pleased to support this strategy and congratulate the team and Vickie in particular on this really important work. Thank you.

Ifan Evans							04:33:31
Thank you very much. I'll try and be concise. As others have said, I think we should be very proud of the work on equalities and diversity. I just want to extract some of the lessons and show how they could be relevant to our ambition in terms of the Welsh language. Section four talks about our legal duties and includes the Welsh Language Standards, but there is no data included on the Welsh language in the report.
That's because the Welsh language is not a protected characteristic. It's something that you learn and something that you can acquire. But I think there are lessons in the report that show how we are able to make a difference over a period of one or two years; that's clear from the report. Also through recruiting in a purposeful manner into less high level posts and then develop people through their career escalation.
I think that is something can adopt towards the Welsh language. Also, as a benchmark, how we represent the population of Wales, how we represent our population here, we can compare with at as a workforce against the community around us, the community that we are part of. We are doing very well, I think, on several measures in terms of ethnicity and on a number of other things. But we are not currently doing as well on the Welsh language. So there will be a bilingual skills strategy coming to the Board and due course over the coming months. We also fall under the scope of the Welsh Language Standards from April onwards. So there's an awful lot we can draw upon in terms of the structure and method of operating in this way on equalities, and we can do the same in terms of the Welsh language as well. I think that that will be a big help to us.

Marian Wyn Jones						04:46:57
Thank you, Ruth, and thank you, Chris, for taking us through the performance report. Can I just draw attention to my disappointment really around the decline in the performance of the Welsh Language Service Desk, and bearing in mind that we are coming under the Welsh Language Standards regime for the first time in our history, it is very very important that we address this and ensure that we do recruit bilingual agents who can speak both languages so that we have staff who are effective and fluent in both languages. So, obviously, there is currently a freeze on recruitment. There will be a detailed report coming to the audit committee imminently, at the beginning of next month. I hope to have an opportunity to discuss some of these challenges and most importantly, perhaps, what the solutions are that we are going to be able to propose moving forward.
Ifan mentioned how effective some of those interventions that we've implemented have been in terms of the equality agenda and so forth. So there are lessons and I hope that we'll be able to return to this issue very soon. Thank you.

Marian Wyn Jones						04:53:48
Thank you, Chair. It's my pleasure to present the report from the meeting of the Audit Committee held on the 20th of January. You'll see the main topics of discussion there and the policies that were approved during that meeting. There's nothing specific I wish to draw to your attention, but you'll also see that in the closed session we discussed the report on the work of the Counter Fraud Team and also the report on work emanating from what's been developed on our recruitment processes and the action plan that was associated with that.
We had a deep dive activity on the foundational economy, and I think the report there and the discussion that we had arising from that report shows clearly how Digital Health and Care Wales is mainstreaming the principles of the foundational economy, which of course is heavily emphasised by Welsh Government as the foundation to a thriving economy and communities here in Wales.
Very happy to answer any questions if anybody has any. Thank you.
