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DHCW SHA Board Meeting – PUBLIC – Unconfirmed minutes


Minutes of the meeting of Digital Health and Care Wales (DHCW) Special Health Authority Board (SHA) held on Thursday 26 January 2023 as a virtual meeting broadcast live via Zoom.
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[image: ]10:00 to 13:25	26 January 2023	


	Members Present
	Initial
	Title
	Organisation

	Simon Jones
	SJ
	Chair of the Board
	DHCW

	Ruth Glazzard
	RG
	Vice Chair of the Board
	DHCW

	Ifan Evans
	IE
	Executive Director of Strategy 
	DHCW

	Andrew Fletcher
	AF
	Associate Board Member – Trade Union
	DHCW 

	Rowan Gardner 
	RoG
	Independent Member
	DHCW

	Rhidian Hurle
	RH
	Executive Medical Director
	DHCW

	Sam Lloyd
	SL
	Executive Director of Operations 
	DHCW

	Claire Osmundsen-Little
	COL
	Executive Director of Finance
	DHCW

	Alistair Klaas Neill 
	AKN
	Independent Member
	DHCW

	David Selway
	DS
	Independent Member 
	DHCW

	Helen Thomas
	HT
	Chief Executive Officer
	DHCW

	Marian Wyn Jones
	MWJ
	Independent Member 
	DHCW



	In Attendance
	Initial
	Title
	Organisation

	Matt Cornish
	MC
	DSPP Programme Director (for item 3.1)
	DHCW

	Chris Darling
	CD
	Board Secretary
	DHCW

	Sam Hall
	SH
	Director of Primary, Community and Mental Health Digital Services
	DHCW

	Nerys Hurford
	NH
	Translator 
	Nerys Hurford Translation 

	Jo Dundon
	JD
	National Clinical Informatics Lead – DSPP (for item 3.1)
	DHCW

	Michelle Sell
	MS
	Director of Planning & Performance and Chief Commercial Officer (for item 5.1)
	DHCW

	Sarah-Jane Taylor
	SJT
	Director of People & Organisational Development
	DHCW

	Laura Tolley 
	LT
	Corporate Governance Manager (Secretariat) 
	DHCW




	Apologies
	Title
	Organisation

	 Marilyn Bryan-Jones
	Independent Member
	DHCW



	Acronyms

	DHCW
	Digital Health and Care Wales
	SHA
	Special Health Authority

	CEO
	Chief Executive Officer
	DPIF
	Digital Priority Investment Fund

	POD
	People and Organisational Development 
	IMTP
	Integrated Medium-Term Plan

	DSPP
	Digital Services for Patients and Public
	IOPR
	Integrated Organisational Performance Report



	Item No
	Item Detail
	Outcome 
	Action

	PRELIMINARY MATTERS

	1.1
	Welcome and Apologies
The Chair welcomed everyone bilingually to the DHCW SHA Board meeting. The Chair extended a special welcome to Sam Lloyd, Executive Director of Operations who joined his first public SHA Board meeting since being appointed. 
The Chair confirmed the meeting was being broadcast live via Zoom, in addition, the recording would be available via the DHCW website for any persons unable to access the meeting live.  The Zoom platform was being used to allow for members to be visible throughout the entire meeting and for simultaneous translation to take place, allowing members to engage in the meeting in English or Welsh.  
The Chair provided some housekeeping notices regarding the technical aspects of live streaming the meeting, the planned breaks, and the use of the consent agenda for items 2.1 to 2.5.  
The Chair then outlined the items within the consent agenda and stated that Board members would be given the opportunity to bring any of those items on the main agenda for more full discussion at item 1.4.
	Noted
	None to note

	1.2
	Apologies for Absence
There were no apologies for absence.  
	Noted
	None to note

	1.3
	Declarations of Interest
There were no declarations of interest.
	Noted
	None to note

	1.4
	Matters Arising
There were no items on the consent agenda identified by Board members for moving to the main agenda.
	Discussed
	None to note

	CONSENT AGENDA – FOR APPROVAL AND NOTING 

	2.1
	Unconfirmed Minutes of the Board meeting held on 24 November 2022
The Board resolved to:
APPROVE the minutes of the Board meeting held on 24 November 2022 - Subject to some minor corrections received in advance of the meeting being made.
	Approved
	None to note

	2.2
	Action Log
The Board resolved to:
NOTE the Action Log.
	Noted
	None to note

	2.3
	Forward Workplan
The Board resolved to:
NOTE the contents of the Forward Plan.
	Noted
	None to note

	2.4
	COVID-19 Inquiry Update
The Board resolved to:
NOTE the Covid-19 Inquiry Update.
	Noted 
	None to note

	2.5
	End of Year Reporting Arrangements 2022-23
The Board resolved to:
NOTE the End of Year Reporting Arrangements 2022-23.
	Noted
	None to note

	MAIN AGENDA

	PART 3 – FOR DISCUSSION

	3.1
	Shared Listening and Learning Presentation – Digital Services for Patients and Public    
	
	

	
	Rhidian Hurle, Executive Medical Director (RH) introduced the report and welcomed Matt Cornish, DSPP Programme Director and Jo Dundon, National Clinical Lead, DSPP.
The following highlights from the presentation included:
· Navigating health care systems was complex and the DSPP programme makes it easier for patients and the public to access services, improve prevention and access information.
· The aim of the programme was to help people in Wales access better health and care, ease pressure on health services and support health providers to deliver joined up health and care;
· The programme was set up in March 2020;
· A demonstration video of the NHS Wales App was shared;
· Practices taking part in the private beta included:
· Arwystli Meical Practice 
· Borth Medical Practice 
· Bryngwyn Surgery 
· Cardigan Health Centre
· Caritas Surgery 
· Estuary Group Practice 
· Glan Rhyd Surgery
· North Road Medical Practice 
· Oak Street Surgery 
· Pencoed Medical Centre 
· All learning from practices during the private beta process would be applied to all practices across NHS Wales;
· The programme had identified a cohort of citizen representatives to take part in private beta to reflect the population;
· User satisfaction graph remained consistent throughout the private beta process. Where people were not satisfied investigations to understand the reasons why were carried out;
· Key themes of feedback included:
· Users found the App easy to log on;
· Users found it easy to access the 111 service from the App;
· Users found the organ and blood service information easily accessible;
· An issue was raised with the bio-metric fingerprint feature for android devices, however, through joint working with Kainos and Cegedim, this was rectified quickly and users informed; 
· Where the appointments functionality was enabled, appointments were easy to book; 
· Users were disappointment where practices hadn’t enabled the booking appointment feature. To address this, the programmes approach was to work in collaboration with GP practices and show where the appointment booking feature adds value;
· Users were pleased with the ease of arranging repeat prescriptions;
· The current demand on the health service was recognised so the team were working with limited practices to explore learning and collaboratively working to ensure the App features were in place for a wider rollout;
· The programme would need to work with practices who had EMIS software to support a full rollout across NHS Wales;
· A toolkit has been developed to support practices, in addition to an online eLearning platform.
Following the presentation, the following observations were made:
· The programme had presented to the All-Wales Independent Member Network previously where concerns had been raised about the appointment feature being made available in GP practices and how DHCW and the programme could ensure practices make the feature available.  It was explained that the programme was working closely with the National Strategic Primary Care Programme to encourage uptake, in addition DHCW had employed 5 sessional GP’swork with practices to engage on benefits;
· The App provided a significant benefit to practices, in addition it empowered patients and the public to make choices which would result in them to access the right service first time;
· Feedback was sought from practices after immediate private beta phase in the form of a survey which resulted in positive feedback. Further feedback would be sought from practices once the programme moved into the public beta phase;
· Programme success would not be based on numbers of App downloads, it would be the value people get from the services the App offered;
· Learning had been taken from England and Scotland which had been incorporated into the rollout of the App, a significant lesson implemented was the iterative, managed deployment off the App;
· The programme were looking at access to medical records and test results within the App;
· A DSPP symposium was held in November 2022, where invites were extended to potential suppliers and stakeholders;
· A catalogue of resources was being developed for inclusion in the App;
· A number of digital inclusion questions were being developed to ensure that all patients and members of the public could access the App across Wales through a variety of sources, such as libraries and inclusivity would remain at the center of the programmes thinking;
· The programme had quickly rolled out which was a great achievement, the iterative and phased method was praised;
· 2023 would be an exciting year for DHCW in terms of the NHS Wales App.
The Board resolved to:
DISCUSS the Shared Listening and Learning Presentation – Digital Services for Patients and Public.
	Discussed
	 


	PART 4 – FOR REVIEW

	4.1
	Chair’s Report
The Chair outlined the following highlights from within the report: -

· Digital Programme Governance Review Update – Mr Steve Combe, Independent Governance Advisor had shared a final draft report with DHCW and Welsh Government for comment and this would be shared at the next Board meeting in March 2023. 
· DHCW had submitted a further response to the Health and Social Care and Public Administration and Public Accounts Committee Joint consultation into DHCW following the oral session held in October 2023.
· Marian Wyn Jones and Rowan Gardner had been re-appointed by the Minister as DHCW Independent Members until March 2027. 

The Board resolved to:
RECEIVE and DISCUSS the contents of the Chair’s report.
	Received and discussed
	None to note

	4.2
	Chief Executive’s Report
Helen Thomas, Chief Executive Officer (HT) outlined the following from within the report: 
· Extremely pleased to welcome Sam Lloyd, Executive Director of Operations to the Executive team. This was the final appointment to the exectuive team structure which was a great milestone for the organisation.  
· Formal welcome to the Laboratory Information Network Cymru (LINC) and Radiology Informatics System Procurement (RIPS) programmes to DHCW.
· National Eye Care Digitisation Programme – ongoing discussions were being held around this programme also transferring to DHCW from Cardiff and Vale Univeristy Health Board. HT will keep the Board updated on these discussions.
· Positive feedback had been recieved from the Joint Executive Team mid year review held in December 2022. The meeting discussed DHCW achievements to date, in additional to key challenges in particular aound long term sustainable funding. Ongoing discussions on this topic were being held between DHCW, Welsh Government and the newly appointed Chief Digital Officer.   
· Congratulations to Welsh Nursing Care Record team across Wales who won the Health and Social Care Judges award for the roll out of the Welsh Nursing Care Record at the last MediWales event. 
  
The Board resolved to:
RECEIVE and DISCUSS the contents of the Chief Executive’s report.
	Received and discussed
	None to note



	PART 5 - STRATEGIC ITEMS

	5.1
	Strategic Procurement Report 
IE introduced Michelle Sell, Director of Planning and Performance and Chief Commercial Officer (MS), who presented the following contracts to the Board for approval:
(i) P21.64 HSCC Licensed e-Journals

Contractors:	BMJ Publishing, Elsevier, Mark Allen Healthcare, Springer Nature, Wiley and Wolters Kluwer
Term:	8th February 2023 to 7th February 2024 with NO options to extend the Agreement
Value:			£1,221,901.94 (excluding VAT)
Approval Requested:	Contract Award

(ii) P21.65 Agent Agreement e-Journals

Contractor:		EBSCO and Wolters Kluwer 
Term:	8th February 2023 to 7th February 2024 with NO options to extend Agreement
Value:	 		£932,570.07 excluding VAT
Approval Requested: 	Contract Award

(iii) P260.07 CLA Plus Licence

Contractor:		Copyright Licensing Agency (“CLA”)
Term:			1st April 2023 to 31st March 2028 with NO 
                                        options to extend the Agreement
Value:	 		£1,624,573.65 excluding VAT
Approval Requested: 	Contract Award

(iv) P818 Teams Voice Telephony Contact Centre Solution

Contractor:		Softcat Plc [footnoteRef:2] [2: ] 

Term:	1st February 2023 to 31st January 2026 with the option to extend for a further two (2) years to be exercised in increments of twelve (12) months, as a minimum
Value:	 		£1,687,107 excluding VAT
Approval Requested: 	Contract Award

With regard to the Teams Voice Contract, it was queried if Health Bodies who had not joined initially could join later in the year. In response it was confirmed this was not an option as it was a specific contract award, procured under a framework.  

The Board resolved to:
APPROVE the following contracts: 
(i) P21.64 HSCC Licenced e-Journals 
(ii) P21.65 Agent Agreement Journals 
(iii) P260.07 CLA Plus Licence 
(iv) P818 Teams Voice Telephony Contact Centre Solution

	Approved
	None to note

	5.2
	IMTP 2023-26 Update 
IE explained that a number of IMTP workshops had been held to date and there was intensive work being undertaken at present to meet the timeframe.
Work continued with key stakeholders such as the primary care and unscheduled care groups, individual programme stakeholders, Welsh Government and Health Boards and Trusts.
The current financial situation across NHS Wales was very difficult so the draft plan was being looked at carefully.
DHCW were aiming for the IMTP 2023/24 – 25/26 to align more clearly to Welsh Government and National Programmes at a portfolio level, and the IMTP would be easier to read across to Ministerial priorities.
The IMTP theme strategically was aiming towards more care being provided outside the hospital setting and it was an important year for many DHCW schemes and plans such as DSPP, National Data Resource, Digital Medicines Transformation Portfolio.
The IMTP would be presented to the SHA Board for approval in March 2023.
The Board resolved to:
RECEIVE and DISCUSS the IMTP 2023-26 Update 
	Received and discussed 
	None to    note

	
	Break 
	
	

	PART 6 - GOVERNANCE, RISK, PERFORMANCE AND ASSURANCE

	6.1
	   Board Champion Annual Review Report 
Chris Darling, Board Secretary (CD) presented the report and noted this was the first Board Champion Annual Report DHCW had produced in accordance with Standing Order 1.4.12. CD highlighted the following:
· The Board approved the allocation of DHCW Board Champions on 26 May 2026;
· It was recognised that not all Board Champion roles aligned to DHCW directly as they did for Health Boards and NHS Trusts, however leads were identified for each area identified by Welsh Government;
· Appendix A outlined the National Activity, DHCW Activity in addition to Forward Work Planned for each Board Champion role applicable to DHCW. 
The following comments were made:
· The Strategic Equality Plan was in development and would be presented to the SHA Board in March 2023. 
The Board resolved to:
RECEIVE and DISCUSS the Board Champion Annual Review Report 
	Received and discussed
	None to note

	6.2
	Integrated Organisational Performance Report
IE provided the following highlights from the report:
· Directorate reviews across organisation were currently being undertaken; 
· Plan on a Page – the two measures marked as red were not due to risk, but due to milestones not being achieved against timeframes; 
· A new measure had been included in the report which was Service Availability. This reported on the total amount of time DHCW services are available across NHS Wales. 
· Velindre and DHCW transitioned oncology services from Canisc in November 2022;
· DHCW’s three-year cyber plan had been approved by SHA Board;
· Private Beta testing of the NHS Wales App in DSPP was underway;
· Welsh Emergency Department System was deployed in Neath and Port Talbot Major Injuries’ Unit, however there continued to be issues with system performance which resulted in delayed deployment to Morriston Emergency Department. Teams continued to work on addressing these issues;
· A revision of the Information Governance deliverables would be included in DHCW’s 2023-26 IMTP.
The following comments were made:
· Information Governance – With regard to the Data Promise, the information governance team in DHCW were working closely with Welsh Government on a number of strategic outline plans and the appointment of Chief Digital Officer would be key, an update on definitive timeframes was expected in the coming months. This topic was discussed regularly at the Digital Governance and Safety Committee.  
· Welsh Community Care Information System – A strategic programme review had been undertaken along with a number of engagement sessions with stakeholders to identify key things that would be required. The strategic review was coming to an end and an updated roadmap for delivery would be completed by the end of the quarter.  
· There were 12 major incidents in the reporting period, all of which were resolved within the service level agreement timeframes and where necessary, these were referred to the Incident Review and Learning Group. 20230126-A01 - A request was made for the report to include information on major incidents against previous years, in terms of numbers and themes. 
· It was pleasing to see how the report had evolved and performance was very encouraging.  
The Board resolved to:
RECEIVE and DISCUSS the Integrated Organisational Performance Report 
	Received and discussed 
	SL:  A request was made for the report to include information on major incidents against previous years, in terms of numbers and themes.

	6.3
	Finance Report 
Claire Osmundsen-Little (COL) presented the Finance Report and highlighted the following:
· Core Organisational run rate remained consistent with previous reporting, however, increases in the Digital Priorities Investment Fund (DPIF) and Primary Care & Vaccine activities would impact expenditure profiles;
· Underlying pressures within the Information Communications Directorate continued to impact the financial position. An external review had been commissioned and expected to be completed by the end of January 2023 which would inform actions and activities;
· Revenue performance – DHCW were reporting an underspend of £0.462m;
· Current savings target was expected to be exceeded;
· Cash balances stood at £5.2m with the intention to minimize with an end of year target of £2m maximum;
· COVID-19 activity remained high, planned revenue spend for 2022-23 was £9.976m;
· DPIF - £18.7m had been spent to date, with a projected £1.4m available for re-profiling 
· Capital performance – spend to date was £4.388m, £0.036m underspend against plan;
· PSPP target had been exceeded to 98%;
· DHCW were forecasting a breakeven position for revenue and capital;
· A key concern was the risk in the increase of Digital Inflation and Supplier costs;
· Opportunities had been identified relating to vacancy management and reduction of travel expenses;
· Financial Planning for the IMTP 2023/24 continued, DHCW attended a joint meeting with Welsh Government, Directors of Finance, Directors of Planning, Finance Delivery Unit and Deputy Director of Finance IMTP briefing session to confirm indicative financial planning assumptions;
· The Financial plan high level timeframe was shared;
· Unavoidable pressures, necessary investments and service development choices needed and would be incorporated into financial planning;
· LINC and RISP financial transfer documentation had been completed and would be incorporated with financial statements going forward;
· As part of a sustainable approach to funding, DHCW has communicated via National Service Management Board, Director of Finance and separate Organisational account managers session areas for cost increases across the IMTP planning term in some Service Level Agreement recharge areas;
· Additional financial risks have been added to the Corporate Risk Register.
The following comments were made:
· It was positive to note DHCW were on track to achieve a breakeven position;
· The external review of ICT was looking to identify if the directorate was under resourced or if the budget was correct, these findings would inform the budget allocation for 2023-24;
· The National Data Resource had a significant amount of activity taking place with the building of the platform and enabling of Google platform, the programme were looking at deliverability for the last quarter. In addition, the business justification case was being presented to SHA Board in March for noting;
· DHCW used crown services and worked alongside colleagues where applicable to make savings;
· There were difficult choices to make as a system this year, given the current challenges;
· DHCW were waiting for confirmation on VAT position from HMRC;
· Welsh Government financial allocation was expected on 23 January 2022, however no formal confirmation had been received to date. The financial allocation was expected to be received in the near future.  DHCW was currently planning the IMTP 2023/24 – 25/26, without confirmation of funding. 
The Board resolved to:
NOTE the Finance Report.
	Received and discussed 
	None to note


	6.4
	Corporate Risk Register 
CD presented the report and noted the Risk and Board Assurance Forward Workplan, adding that work was planned to review DHCW’s risk appetite in March 2023. 
CD advised a new Global Risk report had been issued on 11 January 2023 and highlights from this report would be included in the Board report in March for consideration as there were a number of trends which related to DHCW’s area of work.
CD provided an overview of the risk report and advised the following:
· There were 23 risks on the corporate risk register, of which 14 were detailed in the report;
· 9 risks were classed as private, 7 of which are discussed at every Digital Governance & Safety Committee and 2 discussed at Audit & Assurance Committee;
· Since the last Board meeting, 1 risk had been added:
· DHCW0300 – Canisc (Screening and Palliative Care)
· Since the last Board meeting, 4 risks had been removed:
· DHCW0295 – Lack of resources to implement key IMTP milestones
· DHCW0204 – Canisc
· DHCW0257 – Private Risk  
· DHCW0297 – Power Outages
· Since the last Board meeting there had been no risks with a change in score.
· 3 new risks from Financial Directorate have just been approved to be added onto the Corporate Risk Register.
· LINC was the highest risk on the Corporate Risk Register;
· A deep dive on Staff vacancies was scheduled for the Audit & Assurance Committee in February to update on the work of the Strategic Resourcing Group to mitigate this risk over last few months;
· In relation to DHCW0264 – Data Promise, a meeting was planned with Welsh Government to discuss this further on the 31 January. In addition, ongoing conversations to mitigate this risk were being held internally. 
The Board resolved to:
RECEIVE and DISCUSS the Corporate Risk Register  
	Received and discussed 
	

	6.6
	Local Partnership Forum Highlight Report 
HT, Co-Chair provided an overview of the last meeting held on 6 December. HT confirmed that the union updated the Advisory Group on the Industrial Action position, and this was also planned for discussion at a Board Briefing session in the coming months, in addition DHCW’s hybrid working policy was discussed in detail and how this impacted on the DHCW estates plan. 
The Board resolved to:
NOTE the Local Partnership Forum Highlight Report 
	Noted 
	None to note

	6.6
	IM Digital Network Highlight Report 
David Selway, Network Chair (DS) provided an overview of the last meeting held on 18 January 2023. The following was highlighted:
· A great presentation was shared by Jamie Graham, Assistant Director, Cyber Security which focused on the recent incident relating to cyber and DHCW’s ability to stand up a business continuity solution. DS explained that high commendation was received from all Independent Members in attendance on the way DHCW took a system leadership role in this area in terms of detection and implementing a solution. 
· Digital Inclusion was discussed in detail.

The Board commented on the Networks effectiveness, explaining it was useful forum which recognised challenges in common and shared learning. 
The Board resolved to:
NOTE the IM Digital Network Highlight Report 
	Noted
	None to note

	PART 7 - CLOSING MATTERS

	7.1
	Any other urgent business
There was no other urgent business raised.
	Discussed
	None to note

	7.2
	Date and Time of Next Meeting 
· Thursday 30 March 2023
The meeting closed at 13:25
	Noted
	None to note
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