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DHCW SHA Board Meeting – PUBLIC – Confirmed minutes


Minutes of the meeting of Digital Health and Care Wales (DHCW) Special Health Authority Board (SHA) held on Thursday 25 May 2023 as a virtual meeting broadcast live via Zoom.
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	Members Present
	Initial
	Title
	Organisation

	Simon Jones
	SJ
	Chair of the Board
	DHCW

	Ruth Glazzard
	RG
	Vice Chair of the Board
	DHCW

	Marilyn Bryan Jones
	MBJ
	Independent Member
	DHCW

	Ifan Evans
	IE
	Executive Director of Strategy 
	DHCW

	Rowan Gardner 
	RoG
	Independent Member
	DHCW

	Rhidian Hurle
	RH
	Executive Medical Director
	DHCW

	Sam Lloyd
	SL
	Executive Director of Operations 
	DHCW

	Alistair Klaas Neill 
	AKN
	Independent Member
	DHCW

	David Selway
	DS
	Independent Member 
	DHCW

	Helen Thomas
	HT
	Chief Executive Officer
	DHCW

	Marian Wyn Jones
	MWJ
	Independent Member 
	DHCW



	In Attendance
	Initial
	Title
	Organisation

	Mark Cox
	MC
	Associate Director of Finance 
	DHCW

	Chris Darling
	CD
	Board Secretary
	DHCW

	Nerys Hurford
	NH
	Translator 
	Nerys Hurford Translation 

	Dr Jason Shannon
	JS
	Lead Medical Examiner – NHS Wales (for item 3.1 only)
	NWSSP 

	Michelle Sell
	MS 
	Director of Planning & Performance / Chief Commercial Officer (for item 4.1 only)
	DHCW 

	Sarah-Jane Taylor
	SJT
	Director of People & Organisational Development
	DHCW

	Laura Tolley 
	LT
	Head of Corporate Governance (Secretariat) 
	DHCW




	Apologies
	Title
	Organisation

	Andrew Fletcher
	Associate Board Member – Trade Union
	DHCW

	Claire Osmundsen-Little
	Executive Director of Finance
	DHCW

	Sam Hall
	Director of Primary, Community and Mental Health Digital Services 
	DHCW



	Acronyms

	DHCW
	Digital Health and Care Wales
	SHA
	Special Health Authority

	CEO
	Chief Executive Officer
	DPIF
	Digital Priority Investment Fund

	IM
	Independent Member 
	IMTP
	Integrated Medium-Term Plan

	IOPR
	Integrated Organisational Performance Report
	NWSSP
	NHS Wales Shared Services Partnership 

	BAF
	Board Assurance Framework 
	
	



	Item No
	Item Detail
	Outcome 
	Action

	PRELIMINARY MATTERS

	1.1
	Welcome and Apologies
The Chair welcomed everyone bilingually to the DHCW SHA Board meeting. 
The Chair confirmed the meeting was being broadcast live via Zoom, in addition, the recording would be available via the DHCW website for any persons unable to access the meeting live.  The Zoom platform was being used to allow for members to be visible throughout the entire meeting and for simultaneous translation to take place, allowing members to engage in the meeting in English or Welsh.  
The Chair provided some housekeeping notices regarding the technical aspects of live streaming the meeting, the planned breaks, and the use of the consent agenda for items 2.1 to 2.4.
Before proceeding with the agenda, the Chair advised the Board of the tragic passing of Marcin Haberski, Senior Solution Architect at DHCW. The Chair commented that Marcin was a very valued member of DHCW who would be greatly missed. On behalf of the Board, and DHCW, the Chair extended sincere condolences to Marcin’s family and friends.
The Board paused for a moments silence.  
	Noted
	None to note

	1.2
	Apologies for Absence
Apologies for absence were noted from:
· Andrew Fletcher – Associate Board Member – Trade Union 
· Claire Osmundsen-Little – Executive Director of Finance 
· Sam Hall – Director of Primary, Community and Mental Health Digital Services 
	Noted
	None to note

	1.3
	Declarations of Interest
There were no declarations of interest.
	Noted
	None to note

	CONSENT AGENDA – FOR APPROVAL AND NOTING 

	2.1
	    Unconfirmed Minutes of 30 March 2023 Board Meeting
The Board resolved to:
APPROVE the minutes of the Board meeting held on 30 March 2023 subject to one amendment requested.
	Approved
	None to note

	2.2
	   Unconfirmed Private Abridged Minutes of 30 March 2023 Board Meeting
The Board resolved to:
APPROVE the unconfirmed private abridged minutes of 30 March 2023 board meeting.
	Approved
	None to note

	2.3
	   Unconfirmed Private Abridged Minutes of 20 April 2023 Joint Extraordinary 
   Board meeting with Cardiff & Vale UHB
The Board resolved to:
APPROVE the unconfirmed private abridged minutes of 20 April 2023 joint extraordinary board meeting with Cardiff & Vale UHB.
	Approved
	None to note

	2.4
	   Unconfirmed Private Abridged Minutes of 20 April 2023 Extraordinary Board 
   Meeting
The Board resolved to:
APPROVE the unconfirmed private abridged minutes of 20 April 2023 joint extraordinary board meeting
	Approved
	None to note

	2.3
	Action Log
The Board resolved to:
NOTE the there were no actions on the action log. 
	Noted
	None to note

	2.4
	Forward Workplan
The Board resolved to:
NOTE the contents of the Forward Plan.
	Noted
	None to note

	MAIN AGENDA

	PART 3 – FOR DISCUSSION 

	3.1
	Shared Listening and Learning Presentation
	
	

	
	Rhidian Hurle, Executive Medical Director (RH) introduced Dr Jason Shannon, Lead Medical Examiner for NHS Wales and explained Medical Examiner Service is hosted by NWSSP and provides an independent scrutiny of all deaths that are not investigated by the coroner. Scrutiny is undertaken by a Medical Examiner, who is an experienced doctor with additional training in death certification and the review of documented circumstances of death. Medical Examiners ensure that an accurate cause of death is recorded, identify any concerns surrounding the death itself which can then be further investigated if required, and take the views of the bereaved into consideration. 
Dr Jason Shannon gave a presentation on the service and highlighted the following:
· Medical Examiner service provides a much-needed voice for the bereaved at the most difficult time in their lives when a loved one dies;
· An overview of how the Medical Examiners service was set up was shared;
· Benefits of the service included but were not limited to:
· Single digital service across NHS Wales
· Independence 
· Full time Medical Examiners Office
Wide range of backgrounds for Medical Examiners 
· Acute care death settings covered 
· Some community deaths covered 
· Welsh Clinical Portal and Datix was crucial for accessing information quickly and effectively 
· Challenges for the service included:
· Secondary Care Records Access
· Primary Care (Data Sharing Agreement) 
· Team working across Wales in remote environment 
· Access to certifying doctors
· Access to bereaved families 
· Lessons learned to date included:
· Death Certification 
· Coroner Referral
· Care Provision 
· Service adaptability 
The following observations and comments were made:
· The service relieved Health Boards of having to review every death;
· The service allowed independent and standardized scrutiny; 
· Primary Care records were sparser by nature and there would be a need for primary care to inform the service when deaths occur;
· The service was also effective due to the Welsh Accord for Sharing Information which provides flexibility and allows for information to be moved securely with no issues; 
· Automated News (Scoring) would be beneficial for the service.
RH added DHCW had a strong ambition to improve the content of the electronic health record, and highligthed  the system wide digital dependencies such as internet connectively, hardware and funding constraints..
The Board resolved to:
RECEIVE and DISCUSS the Shared Listening and Learning Presentation.
	Received & Discussed 
	None to note

	PART 4 – FOR REVIEW 

	3.1
	Chair’s Report
The Chair outlined the following highlights from within the report:
· Digital Programme Independent Review – The report had been formally issued to DHCW and Welsh Government, shared with the Minister for Health and Social Services and Senior Responsible Officers. Ongoing discussions were being held including governance implications for DHCW and it was anticipated a formal update would be provided at the next Board meeting in July 2023; 
· Cyber Security Awareness Raising Webinar – Work was being undertaken with DHCW colleague and Welsh Government Policy Leads to hold an NHS Wales wide awareness raising webinar. This was planned for 3 July and is aimed at all NHS Wales Board Members;
· Meeting with Llais Chief Executive Officer – This was held on 9 May 2023 with discussions around collaborative working and Board to Board engagement; 
· Bevan Foundation Publication – DHCW had partnered with the Bevan Foundation for a special edition of their quarterly magazine. This had been published and circulated widely with stakeholders.  
The following observations and comments were made:
The All-Wales IM Digital Network highlight report was shared routinely with Health Board and Trust Digital Committees and the evaluation of the network was due to be discussed at the next Chair Peer Group Meeting;
DHCW were assessing the additional implications for the organisation as it falls under the Wellbeing of Future Generations Act from next spring, however it was noted the organisation already adhered to the principles of the Act.
The Board resolved to:
RECIEVE the contents of the Chair and Vice Chair report.
	Received & Approved
	None to note

	3.2
	Chief Executive’s Report
Helen Thomas, Chief Executive Officer (HT) provided the following highlights from the report:  
· Accountable Officer Letter – A response to this had been received and subsequently DHCW Executives have met with Welsh Government Policy leads to discuss the requirement to submit a balanced one-year annual plan;
· Staff Conference – DHCW held its second staff conference on the 25 and 26 April. There was great engagement with over 750 staff joining for both days;
· Staff Awards – The ceremony took place on the evening of 27 April. It was fantastic to know over 170 nominations had been received for the awards. 
The following observations and comments were made:
There was focus on Welsh Language at the NHS Wales Leadership Board with the National Centre for Learning Welsh sharing their plans for developing a programme for NHS staff. 
Regarding the members of staff who were unable to join the conference, the sessions were recorded and shared across the organisation with all members of staff encouraged to engage and watch them. 
The Board resolved to:
RECEIVE and DISCUSS the contents of the Chief Executive’s report.
	Received & Discussed
	None to note



	PART 4 – STRATEGIC ITEMS

	4.1
	Strategic Procurement Report 
Ifan Evans, Executive Director of Strategy (IE) introduced the item and explained that April was an exceptionally busy month for the Commercial team. 
Michelle Sell, Director of Planning & Performance / Chief Commercial Officer provided an overview of the contracts presented for approval:
(i) P812 External Workforce Resources Framework Agreement

Contractors:	Lot 1 - Trustmarque Solutions & TPX Impact Ltd
	Lot 2 - Kainos and TPX Impact Ltd
[bookmark: _Hlk133943668]	Lot 3 - Trustmarque Solutions & TPX Impact Ltd
Term:	1 June 2023 to 31 May 2027 with no option to extend the Agreement
Value:		Maximum value - £10,000,000.00 (excluding VAT)            subject to individual “call offs”
Approval Requested:	Contract Award

It was noted no Welsh companies had submitted a bid for this contract, therefore there was a need to look at the marketing arrangements for procurement in the longer term.

(ii) P308.02 (ii)	System Integration Tool (Fiorano) Enterprise 
Licence and associated support

Contractor:	Softcat PLC
Term:	18 June 2023 to 17 June 2026 with option to extend by up to a further two (2) years in increments of not less than twelve (12) months.
Value:		  £5,027,424.20
Approval Requested:	Contract Award
It was noted that the figure needed to be corrected to £5.3m.
Fiorano would be a significant move for the organisation, therefore additional resource would be needed to deliver this.  

(iii) P531	Data Quality System for General Medical Practices 
/ Primary Care

Contractor:	Informatica
Term:	Two (2) years with the option to extend for a further three (3) years in increments of not less than twelve (12) Months
Value:		   £6,000,000.00 excluding VAT
Approval Requested:   Contract Award
It was noted this contract was pending Welsh Government approval.

(iv) P835	Microsoft Dynamics Integrated Telephony Provision

Contractor:	Phoenix Software Ltd
Term:	One (1) year with an option to extend by a further two (2) years in increments of not less than twelve (12) months
Value:		   £5,549,940.40 ex VAT
Approval Requested:     Contract Award
The Board resolved to:
APPROVE the Strategic Procurement Report 
	Approved 
	None to    note

	4.2
	Stakeholder Engagement Plan Update 
IE presented the Strategic Engagement Plan Update noting that the plan had been refined to ensure there was more confidence in delivery. 
Four pillars for thematic areas had been identified and the action plan had been reduced from 52 to 23, these actions included timeframes and measures for assurance to ensure they were being delivered. 
The team would be appointing three additional members of staff to drive the work forward. 
The Board welcomed the work that had been undertaken since the appointment of the Head of Engagement and supported the direction of travel and welcomed regular feedback on progress. 
The Board resolved to:
RECEIVE and DISCUSS the Stakeholder Engagement Plan Update.
	Received & Discussed
	None to note

	4.3
	Strategic Workforce Planning Update 
Sarah-Jane Taylor, Director of People and OD (SJT) shared the Strategic Workforce Planning Update and highlighted that the skills and diversity gaps had been combined, along with critical roles being identified and quarterly reviews would be undertaken with Directorates. 
The Board were pleased to see career pathways in place as this was key to retaining and developing DHCW staff.
There was a request for Welsh Language to be incorporated into the strategic workforce planning, rather than a separate workstream. 
The importance of strategic workforce planning being undertaken as a regular exercise was noted, along with the need to focus on improving gender diversity within certain directorates. 
The Board agreed that a Strategic Workforce Planning Update would be presented to the Board on an annual basis.
The Board resolved to:
RECEIVE and DISCUSS the Strategic Workforce Planning Update.
	Approved
	ACTION: Welsh Language to be incorporated into the strategic workforce planning, rather than being a separate item. 
ACTION: Strategic Workforce Planning be added to the annual cycle of business 


	4.4
	Transfer of Eyecare Digitisation Programme 
HT presented the report and advised that the National Digital Eye Care Programme was a Welsh Government programme of work, hosted by Cardiff and Vale University Health Board, in place to digitise the Ophthalmology Electronic Patient record and referral process across NHS Wales.
In summer 2022, Cardiff & Vale University Health Board approached DHCW to take on responsibility for the management of the Programme and begin preparations for service acceptance. 
The Programme Senior Responsible Officer commissioned a strategic assessment gateway and this was conducted by the Welsh Government Integrated Assurance Hub in March 2023 who awarded a delivery confidence assessment of amber/red and made six recommendations to be taken forward.
DHCW Primary, Community and Mental Health Digital Services Directorate were currently working through the details and complexities of the programme. 
A transition was agreed in principle and DHCW had appointed a National Programme Manager and a number of review meetings were scheduled. 
The transition phase would allow time for appropriate due diligence to be conducted and identify technical solutions for future DHCW hosting of open eyes and for providing ongoing support.
The following observations from the Board were made:
· This was another National programme that was being transferred to DHCW, was there confidence of funding being received to deliver the programme? In response, it was confirmed DHCW were working closely with Welsh Government, however additional funding would be required for a successful programme delivery;
· Additional resource for the programme would be required;
· The timeframe for the completion of the gateway review recommendations had passed, therefore it was important to understand the status of actions or have confirmation that these had been completed;
· There was a strong reputational risk issue for DHCW in accepting the programme, therefore there was a need to develop an appropriate communications and engagement plan to limit any reputational damage.
The Board resolved to:
NOTE the recommendation of the recent gateway zero review, supported by Welsh Government, requesting DHCW take over the ownership and management of the Digital Eye Care Programme, currently managed by Cardiff and Vale UHB;
NOTE progress and planned actions to meet the proposed transfer date of 1st June;
APPROVE the proposed transfer date of 1st June and to pause and reset the Programme during the period of due diligence and transition.
	Noted & Approved 
	None to note

	
	Lunch Break – 30 minutes
	
	

	PART 5 - GOVERNANCE, RISK, PERFORMANCE AND ASSURANCE

	5.1
	Corporate Risk Register Report including Annual Review of Risk Appetite and Risk Tolerance 
Chris Darling, Board Secretary (CD) presented the report and advised the Corporate Risk Register currently had 30 risks on the Register, 17 of which were detailed in Appendix B. There were 13 Private risks (11 of which are considered at every Digital Governance and Safety Committee and 2 considered at Audit and Assurance Committee).
Since the last meeting, four new risks had been added:
· DHCW0316 – Technical Debt Accumulation 
· DHCW0317 - *Private Risk* 
· DHCW0318 - *Private Risk*
· DHCW0319 - *Private Risk*
Five risks had been removed:
· DHCW0288 – Data Centre Migration Revenue Funding 
· DHCW0284 – Increased Utility Costs Financial Pressures
· DHCW0311 – Digital Cost Pressures – Supplier Price Model Changes
· DHCW0314 – Digital Cost Pressures – Supplier Chain Risk 
Three risks changed in score:
· DHCW0237 – New Requirements impact on resource and plan 
· DHCW0304 – NHS Wales SLA Income Increases
· DHCW0299 – Supplier Capacity to support Electronic Prescription Service readiness activities
CD advised the Board that the annual review of DHCW’s risk appetite and associated information had recently taken place via Board Development session in March 2023, with further discussion and feedback from Board members received, in addition to the refinement of the BAF Report Dashboard for 2023/24. CD presented DHCW’s risk appetite slides and provided an update on amendments made.
The Board resolved to:
RECEIVE and DISCUSS the status of the Corporate Risk Register and APPROVE the DHCW risk appetite statement and associated risk tolerances and appetite per risk domain. 
	Received, Discussed & Approved
	None to note

	5.2
	Board Assurance Framework Report
CD presented the Board Assurance Framework Report and advised the report had been reviewed and updated with input from Executive leads and other DHCW staff and built upon the BAF that was introduced in 2022/23.
CD explained the BAF Dashboard brought together in one place all the relevant information on the risks to DHCW strategic missions and provided information to the Board on the controls and assurances in place, in addition to the gaps and actions needed to mitigate risk and delivery against the strategic missions. DHCW had five strategic missions and five associated principal risks articulated against them, each strategic mission had a risk appetite assigned to it which reflected the approach DHCW would take to managing the risk.
CD gave an overview of the changes made to the BAF Report Dashboard for 2023/24 and advised each strategic mission was provided with a RAG score assigned by the relevant Executive lead for the strategic mission, which was a delivery confidence assessment based on the risk and plans in place to address and drive the strategic mission.
Each executive lead provided a brief overview of the risk appetite, RAG score, controls and assurance gaps of the relevant strategic mission, in addition to advising the Board of progress highlights and any areas of concern.
MWJ supported the financial and workforce plans continuing to be monitored through the Audit and Assurance Committee and asked that the plans to progress the actions relating to the Digital Inclusion charter be tracked via the Committee also. 

The Board resolved to:
APPROVE the Board Assurance Framework Report.
	Approved 
	None to note

	5.3
	Integrated Organisational Performance Report
· IE delivered the integrated organisational performance report to end of April 2023 and the following areas were highlighted: There were four aspects of performance reporting: 
· How DHCW operates as a public statutory organisation 
· Delivery Performance 
· Efficiency & productivity performance 
· Value performance 
· Service availability up to March 2023 was 99.97%;
· April had been a challenging month for service delivery with nine Major IT service incidents. One incident affecting the Master Patient Index had required significant resource to resolve;
· Significant activity had been underway to renew Service Level Agreements;
· There had been a surge of commercial activity across DHCW throughout the period; and
· Annual Performance Appraisal Development Reviews had fallen slightly but work was ongoing with managers to improve completion in the area.
The observations and comments were made:
WPAS downtime – The backup from the datacentre was very quick therefore the disruption was minimal;
Considerable progress had been made with SLA’s being signed;
Work was progressing with the Information Governance Strategy;
It would be good to see discussions expanding where appropriate with other parts of the public sector, eg local authorities and health and care in the community.
The Board resolved to:
RECEIVE and DISCUSS the Integrated Organisational Performance Report.
	Received & Discussed
	None to note


	5.4
	Finance Report 
Mark Cox, Associate Director of Finance (MC) presented the finance report for the period ending 30 April 2023 and highlighted the following:
· Subject to audit, DHCW were reporting achievement of all financial targets with following pre audit results for 2022/23:
· Revenue - £0.073m underspend 
· Capital - £0.088m underspend 
· PSPP target exceeded at 98%
· End of Year Cash balance of £1.13m
· Core operations – DHCW were reporting a revenue underspend of breakeven £0.009m;
· COVID-19 had a small underspend of £0.062m;
· DPIF had a year end underspend of £0.001m;
· Draft 2022/23 financial accounts had been submitted to Welsh Government, these had been shared with Board members and the Audit & Assurance Committee prior to submission; 
· Whilst DHCW was not statutorily required to submit a three-year balanced IMTP, in the absence of a balanced IMTP there was a request for DHCW to submit a balanced annual plan. As a result, the Executive team undertook a detailed review and a number of choices and actions were considered to enable the organisation to deliver a balanced annual plan;
· DHCW and Welsh Government Chief Digital Officer were working together to develop a future funding model;
· An overview of risks and opportunities was shared.
The Board resolved to:
RECEIVE and DISCUSS the Finance Report.  
	Received & Discussed
	None to note

	5.5
	Audit and Assurance Committee Highlight Report
Alistair Klaas Neill, Committee Vice Chair (AKN) provided an update from the last Committee meeting held on 18 April 2023 and advised the Board that the Committee had received an update on the Welsh Language Compliance and Improvement Framework, a detailed finance update on the year end and outlook for 2023/24, reviewed the Internal Audit Annual Audit Plan 2023/24 in addition to the Audit Wales Outline Audit Plan 2023/24 and also had a helpful update regarding the Duty of Quality and Candour Act Implementation Plan.
The Board resolved to:
NOTE the Audit and Assurance Committee Highlight Report.
	Noted
	None to note

	5.6
	Digital Governance and Safety Committee Highlight Report
Rowan Gardner, Committee Chair provided an update from the Committee meeting held on 11 May 2023 and thanked all involved in the Committee for their ongoing open and transparent approach to the meetings along with the level of contributions made.
The Board resolved to:
NOTE the Digital Governance and Safety Committee Highlight Report.
	Noted 
	None to note

	5.7
	IM Digital Network Highlight Report
David Selway, Network Vice Chair (DS) advised at the last meeting on 19 April 2023, helpful updates were provided on the Welsh Community Care Information System and development of the NHS Wales App. 
The Chair confirmed that Maynard Davies, Independent Member, Hywel Dda University Health Board would take up the role of Network Chair going forward and thanked David Selway for taking up the role of Chair since its establishment.
The Board resolved to:
NOTE the IM Digital Network Highlight Report. 
	Noted
	None to note

	5.8
	Local Partnership Forum Committee Highlight Report
Helen Thomas, Advisory Group Co-Chair provided an update from the meeting held on 4 April 2023 which covered updates from the trade unions, workforce updates and a detailed update on the Estates plan. 
The Board resolved to:
NOTE the Local Partnership Forum Highlight Report.
	Noted
	None to note

	PART 6 - CLOSING MATTERS

	6.1
	Any Other Urgent Business
There was no other urgent business raised.
	Discussed
	None to note

	6.2
	Date and Time of Next Meeting 
· Thursday 27 July 2023
The meeting closed at 14:30
	Noted
	None to note
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