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DHCW SHA Board Meeting – PRIVATE ABRIDGED – Confirmed minutes


Minutes of the meeting of Digital Health and Care Wales (DHCW) Special Health Authority Board (SHA) held on Thursday 25 May 2023 as a virtual meeting via MS Teams 
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[image: ]14:45 to 16:00	25 May 2023	


	Members Present
	Initial
	Title
	Organisation

	Simon Jones
	SJ
	Chair of the Board
	DHCW

	Ruth Glazzard
	RG
	Vice Chair of the Board
	DHCW

	Marilyn Bryan Jones
	MBJ
	Independent Member
	DHCW

	Ifan Evans
	IE
	Executive Director of Strategy 
	DHCW

	Rowan Gardner 
	RoG
	Independent Member
	DHCW

	Rhidian Hurle
	RH
	Executive Medical Director
	DHCW

	Sam Lloyd
	SL
	Executive Director of Operations 
	DHCW

	Alistair Klaas Neill 
	AKN
	Independent Member
	DHCW

	David Selway
	DS
	Independent Member 
	DHCW

	Helen Thomas
	HT
	Chief Executive Officer
	DHCW

	Marian Wyn Jones
	MWJ
	Independent Member 
	DHCW



	In Attendance
	Initial
	Title
	Organisation

	Gareth Cooke
	GC
	Programme Manager
	DHCW 

	Mark Cox 
	MC
	Associate Director of Finance
	DHCW 

	Chris Darling
	CD
	Board Secretary
	DHCW

	Jamie Graham
	JG
	Assistant Director, Cyber Security 
	DHCW

	Carwyn Lloyd-Jones
	CLJ
	Director of ICT
	DHCW

	Michelle Sell
	MS 
	Director of Planning & Performance / Chief Commercial Officer 
	DHCW 

	Sarah-Jane Taylor
	SJT
	Director of People & Organisational Development
	DHCW

	Laura Tolley 
	LT
	Head of Corporate Governance (Secretariat) 
	DHCW




	Apologies
	Title
	Organisation

	Andrew Fletcher
	Associate Board Member – Trade Union
	DHCW

	Claire Osmundsen-Little
	Executive Director of Finance
	DHCW

	Sam Hall
	Director of Primary, Community and Mental Health Digital Services 
	DHCW



	Acronyms

	DHCW
	Digital Health and Care Wales
	SHA
	Special Health Authority

	LINC
	Laboratory Information Network Cymru
	RISP
	Radiology Information System Procurement

	FBC
	Full Business Case
	
	



	Item No
	Item Detail
	Outcome 
	Action

	PRELIMINARY MATTERS

	1.1
	Welcome and Apologies
The Chair welcomed everyone to the private Board meeting.  
	Noted
	None to note

	1.2
	Apologies for Absence
Apologies for absence were noted from:
· Andrew Fletcher – Associate Board Member – Trade Union 
· Claire Osmundsen-Little – Executive Director of Finance 
· Sam Hall – Director of Primary, Community and Mental Health Digital Services 
	Noted
	None to note

	1.3
	Declarations of Interest
There were no declarations of interest.
	Noted
	None to note

	CONSENT AGENDA – FOR APPROVAL AND NOTING 

	2.1
	    Unconfirmed Minutes of 30 March 2023 Private Board Meeting
The Board resolved to:
APPROVE the minutes of the Private Board meeting held on 30 March 2023 subject to one minor amendment being requested. 
	Approved
	None to note

	2.2
	   Unconfirmed Private Minutes of 20 April 2023 Joint Extraordinary 
   Board meeting with Cardiff & Vale UHB
The Board resolved to:
APPROVE the unconfirmed private minutes of 20 April 2023 joint extraordinary board meeting with Cardiff & Vale UHB.
	Approved
	None to note

	2.3
	   Unconfirmed Private Minutes of 20 April 2023 Extraordinary Board 
   Meeting
The Board resolved to:
APPROVE the unconfirmed private minutes of 20 April 2023 extraordinary board meeting
	Approved
	None to note

	2.4
	Action Log
The Board resolved to:
NOTE the there were no actions on the action log. 
	Noted
	None to note

	MAIN AGENDA

	PART 3 – FOR DISCUSSION 

	3.1
	Cyber Implementation of the 3-Year Plan
	
	

	
	Sam Lloyd, Executive Director of Operations (SL), joined by Jamie Graham, Assistant Director of Cyber Security (JG) provided an update on the Cyber Implementation of the 3-Year plan. 
The Board resolved to:
RECEIVE and DISCUSS the Cyber Implementation of the 3-Year Plan
	Received and Discussed 
	None to note

	3.2
	RISP Programme FBC
Ifan Evans, Executive Director of Strategy (IE), joined by Michelle Sell, Director of Planning & Performance / Chief Commercial Officer (MS) and Gareth Cooke, Programme Manager (GC) presented the RISP Programme Full Business Case and highlighted the following:
· The FBC was shared and discussed in detail during a Board briefing  session; 
· The FBC has been submitted to all Health Boards and applicable Trusts in NHS Wales;
· The FBC had been submitted to Welsh Government seeking approval to proceed and confirmation that they would provide central funds required; 
· The contract would be a Master Service Agreement with each Health Board and Trust entering into its own direct contract relationship with the supplier; 
· DHCW would provide resource to support the implementation of the new system;
· The RISP contract would be presented separately to the DHCW Board for approval at an extraordinary meeting in June following approval of the FBC from all of the Health Boards and applicable Trusts and Welsh Government.
The Board resolved to:
APPROVE the RISP Full Business Case. 
	Approved
	None to note

	3.3
	LINC Programme Update 
The Board received an update on the current status of the LINC Programme and discussed next steps.
The Board resolved to:
NOTE the current position and APPROVE the proposed course of action.
	Approved 
	None to note 

	PART 4 - CLOSING MATTERS

	4.1
	Any Other Urgent Business
There was no other urgent business raised.
	Discussed
	None to note

	4.2
	Date and Time of Next Meeting 
To be confirmed  
	Noted
	None to note






	2	DHCW SHA Board Meeting 20230525
image1.png




image2.png




image3.png
lechyd a Gofal
Digidol Cymru
Digital Health
and Care Wales




