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DHCW SHA Board Meeting – PUBLIC – Confirmed minutes


Minutes of the Extraordinary meeting of Digital Health and Care Wales (DHCW) Special Health Authority Board (SHA) held on Thursday 22 June 2023 as a virtual meeting broadcast live via Zoom.
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	Members Present
	Initial
	Title
	Organisation

	Simon Jones
	SJ
	Chair of the Board
	DHCW

	Ruth Glazzard
	RG
	Vice Chair of the Board
	DHCW

	Ifan Evans
	IE
	Executive Director of Strategy
	DHCW 

	Rowan Gardner 
	RoG
	Independent Member
	DHCW

	Rhidian Hurle
	RH
	Executive Medical Director
	DHCW

	Marian Wyn Jones
	MWJ
	Independent Member
	DHCW 

	Claire Osmundsen-Little
	COL
	Executive Director of Finance
	DHCW

	Helen Thomas
	HT
	Chief Executive Officer
	DHCW



	In Attendance
	Initial
	Title
	Organisation

	Chris Darling
	CD
	Board Secretary
	DHCW

	Andrew Fletcher
	AF
	Associate Board Member – Trade Union 
	DHCW

	Alison Maguire
	AM
	Programme Director – Diagnostics 
	DHCW

	Carwyn Lloyd-Jones
	CLJ
	Director of ICT 
	DHCW

	Michelle Sell
	MS
	Director of Planning & Performance and Chief Commercial Officer 
	DHCW

	Sarah-Jane Taylor
	SJT
	Director of People & Organisational Development
	DHCW

	Laura Tolley
	LT
	Head of Corporate Governance (Secretariat) 
	DHCW




	Apologies
	Title
	Organisation

	Alistair Klaas Neill
	Independent Member
	DHCW

	Marilyn Bryan-Jones
	Independent Member
	DHCW

	Sam Lloyd
	Executive Director of Operations 
	DHCW

	David Selway
	Independent Member 
	DHCW



	Acronyms

	DHCW
	Digital Health and Care Wales
	SHA
	Special Health Authority

	CEO
	Chief Executive Officer
	RISP
	Radiology Informatics System Procurement

	LINC
	Laboratory Information Network Cymru
	
	



	Item No
	Item Detail
	Outcome 
	Action

	PRELIMINARY MATTERS

	1.1
	Welcome and Apologies
The Chair welcomed everyone bilingually to the extraordinary DHCW SHA Board meeting. 
The Chair confirmed the meeting was being broadcast live via Zoom, in addition, the recording would be available via the DHCW website for any persons unable to access the meeting live.  The Zoom platform was being used to allow for members to be visible throughout the entire meeting and confirmed there was no translation service for the meeting due to its extraordinary nature.  
	Noted
	None to note

	1.2
	Apologies for Absence
Apologies for absence were noted from:
· Sam Lloyd – Executive Director of Operations 
· David Selway – Independent Member   
· Marilyn Bryan Jones – Independent Member
· Alistair Klaas Neill – Independent Member 
	Noted
	None to note

	1.3
	Declarations of Interest
There were no declarations of interest received in relation to the agenda.
	Noted
	None to note

	MAIN AGENDA

	PART 2 – FOR APPROVAL

	2.1
	Strategic Procurement Report 
	Approved 
	None to note

	
	Ifan Evans, Executive Director of Strategy (IE), joined by Michelle Sell, Director of Planning & Performance / Chief Commercial Officer presented the report and provided an overview of the following contract presented for approval:
(i) P213.02 Radiology Informatics System Procurement (“RISP”)

Contractor:	Philips Electronics UK Ltd
Term:	1 July 2023 to 30 June 2028 with the option to extend for a further two (2) years, executed in annual increments.
Value:			Total Contract Value including the extension options is £47,287,879 (excl. VAT)
Approval Requested:	Contract Award
It was noted that:
· All Health Boards and Trusts had received and approved the RISP Full Business Case in May 2023;
· Confirmation of Welsh Government  funding had been received;
· DHCW would be entering into an overarching agreement; and
· Most of the funding and risks go through Health Boards and Trusts, contracting directly with the supplier.
The following comments and observations were made:
· The LINC and RISP Programmes transferred from the NHS Collaborative to DHCW in January 2023. Resource capacity to run both programmes was being monitored and this would continue to be managed closely over the coming months. It was noted that resources were identified in the RISP FBC to increase the resource in the team;
· Board assurance on major programme delivery is provided through the Digital Governance and Safety Committee, and management oversight is through the Management Board. An exploratory ‘Shadow’ Programmes Delivery Committee has met once as part of considering the case for dedicated Board assurance committee in this area.;
· The contract would be held with a new supplier therefore discussions around transition and migration of data were being held.
The Board resolved to:
APPROVE the Strategic Procurement Report and Contract Award. 
	
	

	PART 3 - CLOSING MATTERS

	3.1
	Any other urgent business
There was no other urgent business raised.
	Discussed
	None to note

	7.2
	Date and Time of Next Meeting 
· Thursday 13 July 2023 – Extraordinary Board Meeting 

	Noted
	None to note
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